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BBEJEHHUE

AKTyaJIbHOCTh TE€MBI KYpCOBON pabOThl CBsi3aHa C MOBBIINICHHBIM HHTEPECOM K
mpoueccaM CaMOOpPraHM3aluy, KOTOpasi 4acTO CYIIECTBYET B KOJUIEKTUBE COBMECTHO C
dbopManbHON yNpaBlIeHYECKON JesiTeNbHOCThI0. CaMOopraHu3aiysl OTKPHIBAET HOBBIE
BO3MOKHOCTH yIpPaBJEHUS Ha JPYroM YPOBHE, KOTJla WICHbl KOJUIEKTHBA 00pa3yloT
KOMaHay ¢ Ooubmioii aBToHOMHEH. OpraHuzanus B II€JIOM CTaHOBHUTCS Oojee
YCTOWYMBOM M KOHKYPEHTHOCHOCOOHOW. BakHas ponp mnpu camoopraHuzanuu
OTBOAUTCSL OTAEIBHON JUYHOCTH, €€ CIIOCOOHOCTH K CaMOPAa3BUTHIO, IIAHHUPOBAHUIO
cBoeil gesTenbHOCTA. KOHEUHOM 11e/IbI0 CTAHOBUTCS BBIPAOOTKA CO3HAHUSI BAKHOCTHU
OEpeXXHOTO OTHOUIEHUSI K TPyAY, HEOOXOIUMOCTH COOCTBEHHOTO pa3BUTHUS W
oOpazoBanus. B utore cozmaercs camoyrpaBisieMass KOMaHa, KOTOpas BHITIONHSIET BCE
(GYHKUIMU KOJUIEKTUB2 0€3 KQHTPOJISL U3BHE.

[enb paOCTBI — - 13V 4 21 1€ 00 )HEIHHOLT(H aMo0ofi e HU3 LI U /3 OpTaHU3alluH.

3amaun KypcoBOM pabOTHI:

=5 YUY Th TQHSLH 2 ey I§E4 CT) CaMOIPABICH AL,

- UCCIIEIOBATE CYLIHOCTb, BUIbI, MOJIEIIA CAMOOPTraHU3aAl1Y;

- 00QCMHT) 110J XOFbI [EIIPHIICCEYCANGORT Y HIAS ir T &l PUSPIf;

- OXApakTCpu30OBaTh BHEIIMAIOW™ U \BHYpEHHOW Tpeay ‘oprandszaiuu OO0
«JIMHrBUCTY;

- U3yYUTh OCOOCHHOCTH Pa3BUTHS €€ OpPraHU3alMOHHON KYJIbTYPHI.

OOBEKT HCCIIeIOBaHUS KYpPCOBOM pabOThI — CaMOOpTaHU3alMs KakK MPOIECcC U
KaK SIBJICHUE U POJIb JTUYHOCTHU B ITUX KATETOPUSIX.

[Ipenmet uccienoBaHusi KypcoBo pabOThl — TEOPETUKO-TPUKIIATHBIE ACTIEKTHI
BHEAPEHUS CAMOOPTaHU3alUH B OPTaHU3ALHIO.

JInsi peleHus MOCTABJIEHHBIX 33/1a4 MPUMEHSUINCH CIIEIYIOIINE METOJbI: METOJ
CUCTEMHOTO0 TOAXO0Jd, CTPYKTYpPHO-JIOTUYECKUM MeToj, Tpaduyeckuii MeTof,
TaOJIUIHBIA METOI.

Teopetnyeckoil OCHOBOMl KypcOoBOl pabOThl MOCITYXWIM Hay4dHbIe TPYIbl



OTEUECTBEHHBIX U 3apYOEKHBIX YUCHBIX B 00JACTH TEOPUHU OpraHU3aINH, MEHEKMEHTA
(O.H. Hemuyk, T.A. Edppemona, H.B. Kyzuenos, FO.H. Jlamubirun, I'.P. Jlatdynius,
E.B. Ileconkas, B.U. [Toanecusix, A.B. Paituenko, O.B. Pycenkas, JI.A. Tpodhumona),
JaHHBIE (€CJIU UCTIOJb30BAIUCH) CTATUYECKUX U aHAIMTUYECKUX UCCIEAOBAHUM MO TeMe
pabotel. [IpuMeHsUMCh cleAyrommue MeToAbl (BbIOMpaeTe W J00aBISETE METOIBI,
KaKUMHU  TIOJIb30BAJIMCh): CHUCTEMHBIM TOJXOJl, CTPYKTYPHO-JOTHYECKUN aHaJu3,

rpaduyecKuil ¥ TAOJIMYHOU METOIbI
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3227505@mail.ru



1. TEOPETUYECKHUE OCHOBbBI CAMOOPI'AHU3ALIUN
1.1. [loHATHE U CYIIHOCTH CAMOOPTaHU3ALIUU

B ochoBe mo0o0il KOMmaHMM ~ JIeXKAT  IOPUAUMYECKHE  JTIOKYMEHTHI,
3aKOHOJIATEIBCTBO, paboUre COBEIIAHUS U JIOKHOCTHBIE HHCTPYKIIMU COTPYJIHUKOB U
ornenoB. B ngomonHeHue K - OOBIMHOM  aAMUHUCTPATUBHOM  JI€ATE€IBHOCTH, B
OpraHM3alusIX CyIIEeCTBYIOT M He(opMmalibHbIE MPOLECChl, TaKUe Kak JIWJAEPCTBO,
Camoopranuzanuss u  Ynopasinenue. [logoOHbI  mpoliecC  HOCUT — Ha3BaHUE
"camoopranuzanus”. [Ipu ompenen€HHbIX 0OCTOATENIHCTBAX OHM MOTYT MEIIATh WIIU
MIOMOTraTh MpoIleccaM, HOCSIIIIUM IITaTHBINA Xapaktep [4, c. 134].

B oTinuune oT oOLIENPUHATHIX B3TJISJ0B HA TEOPHUIO M MPAKTUKY, CBSI3aHHBIE C
OpraHu3alliel U YIPaBICHUEM JEATEIbHOCThIO PA3HOOOPA3HBIX JAEIOBBIX OpraHU3alni,
BaXXHOE BHUMAHUE, /JIeISLTCS INHOOIEME CaMQOpraHu3alui B YCIOBUSX COBPEMEHHOTO

oOmiectBa. Pa3ynelTis waiT) “caMbol rannsanigl EpeicniBasiiT ©ed0il Takyro (Gopmy

e widan b

OpPTraHU3al i myB KOTOROW-HEBARMQIKHO LRACHA3HATHL 'TRERIVEQ. PYKI-.

KQEKPETHOTO
pykoBonarerd. [IcHr1ow y B™ 1ol ne Jedsapiiiepis vsyl.eHue [35auMo 1e1C 'BUs WIIH
COTPY/JHMYECTBA BO3HUKIO Kak o0cobas o001acTh, KOTOpasi paccMaTpHUBAeT BCE
BBILICIICPEHLICIIGHHBIS BEOPUCH | B MUANEK AUl U] af HOM_K Tibve. [/lonelb pa3BUTHUSA
CUHEpruu npuseacHa B [Ipunoxenun A.

Camoopranuzamuss OOBIYHO TIOHUMACTCS KakK YIOPSI0YCHHUE KOHKPETHBIX
BJIEMEHTOB CHCTEMBI HEMOCPEJICTBEHHO YEPE3 B3aUMOCBSI3M M COTPYIHUYECTBO
OTpeNeNEHHBIX DJIEMEHTOB. JTO BJEYET 3a COOOW M3MEHEHUE HEKOTOPBIX CTPYKTYP
CHUCTEMBI, BKJIIOUas Takue, Kak (yHKIMOHAJIbHAs, AJIEMEHTHAas, OpraHW3allMOHHAs H
BpeMeHHas. B kaxaoil cuctemMe MOXHO HaOMoJaTh 3TO siBIeHUe. B To ke Bpewms,
OCHOBHBIM TMPOIECCOM M3MEHEHUS BO BCEX CIIOXKHBIX CHUCTEMAX  SBIISICTCA
CaMOOpTraHU3aIus.

Camoopranuzaiusi B OOBIYHOM TOHMMAaHMM O3HA4YaeT, 4YTO B pe3yjbTare

COIJIaCOBaHHOI'O BSaHMOHeﬁCTBHﬂ QJICMCHTOB CHCTCMbI BO3HHMKACT IIOPAIOK, IIPpHU

KOTOPOM HET H€O6XOI[I/IMOCTI/I BO BHCIIHEM BMCHIATCIIBCTBC. HaanMep, 9TO MOI'yT



ObITh JEHCTBUS JIOZEH BO BpeMs KaTakiIu3MOB U Tak janee. CaMoopraHusanus
OTHOCUTCA K (PYHKUMOHAIBHOW CHOCOOHOCTH PAa3IUYHBIX KOMIIOHEHTOB CTPYKTYPbI
OPEANpUATUS K CaMOCTOSITEIbHOMY PAa3BUTHIO, CaMONOPOXJIEeHUI0. CHIIbI, KOTOpbIE
ABJISIIOTCS. YacTbIO CaMOM CHUCTEMBI, TO €CTb BHYTPEHHSS OJHEPIUs, €CTb HCTOK
U3MEHEHH, KOTOPbIE UMEIOT MECTO OBITb.

IIpenmonaraer  BBINOJHEHWE  CIEAYIOIIUMX  YCIOBUM  CaMOOOPTaHU3ALUsA
COTPYAHUKOB B CTPYKTypax IPEAIIPUATHSA:

- Hanuuue 3apaHee IOCTAaBICHHOU LIENIH, KOTOPYIO COTPYIHHUKU CAMOCTOSTENBHO
CTpEeMATCS JOCTHMYbh Ha 0aze caMOOpraHM3allMOHHOM paboThl BOKPYr 3TOH LiEiH,
KOTOpasi, B CBOK OYepedb, OCHOBAHA HEIOCPEACTBEHHO HAa IPUOPUTETE TBOPYECKUX
pelmIeHnii, a TakXke pa3Ju4HbIX [POpPa0OTaHHBIX HWHHOBALMOHHBIX METOJOB
npo¢pa3BUTUSA U POCTA MIPECTUXKA AEATEIBHOCTU B TPYAOBOM XapaKTePE;

- TloBblmiepy> cTener u_HOJBWKHOCTY M NPUCIOCOOIIEMOCTH YIPABICHUYECKUX
CTPYKTYp 3a e salelbl GENLS I PATUBE BN METOJI0B Ha
COLUAIBbHO-HEHXOIQTUYLCEHRE METOb] +QPL2HN32HNOHEAED pddIPABRAH S [IPSIMOU
3aMEHBI || KE( TKHUX | Ko »pXWeCKIIX | CTRYK Y HA TWOK/€ e €BblZ CTPYKTYphl U
caMOOpraHu3aluy, MpPEICTaBICHHbIE B IIOBCEJHEBHON IpakTHUKE Kak HEOOJbILINe
ABTOHOMHBIS, JHOApA3ngiIehiny | (rosawinl), | DE3 |1 PONCKDeTHY( CKOl|  CHCTEMBI,
IPENATCTBYIOIIEH BEPTUKAIBHBIM M TOPHESHTANBHBIM IIPOLlECCaM  KOOPAUHALUU
IIPUHATUS PELICHUN;

- JuBepcU(HKALMIO, JEUEHTPAIU3ALMUIO, IOBBIILICHHE IPOU3BOJUTEIBHOCTU
KQ)KJI0I'0, COIIPUYACTHOCTD K MPUHATUIO PELICHUN U HOBYIO TPYIOBYIO MOTHBALMIO;

- MHOIOLIEJIEBOE UCIIOJIb30BAHUE IPOU3BOJCTBEHHBIX MOIIHOCTEH, Nepenavyy
uHbOpMaIuu, HOy-Xay U T.1.;

- caM000Opa30BaHNE, CAMOBOCIIUTAHUE, CAMOKOHTPOJIb;

- caMOpa3BHTHE KakK IEpexoj], Ha HOBBIM YpPOBEHb OpraHU3alllMH, BbIPAOOTKa
HOBBIX LI€JIEV U CMEHA CTPYKTYPBI.

CrpykTypa KOMIIAaHMM MOKET JOCTHYb YPOBHSA KPYIIHOIO MPENUPUATHS U

IOCTOSIHHO PACTH, €CJIU COOJIIOIEHBI BCE 3TH YCIOBHS U KPUTEPHUH.



bnarogapsi caMmoopranusanuu Bcex MpoLecCcoB JOCTUTAeTCsl He3aBucuMas pabora
O0Oy4YEeHHBIX M KOMIETEHTHBIX COTPYAHHUKOB.

[Ton camocTosiTenbHONW pPabOTOW TMOHWMAETCA 3alUIaHUpOBaHHAs paboTa,
BBIMIOJIHSIEMAs] COTPYJHUMKAaMHU B COOTBETCTBMM C 33aJaHUSIMA M TOJ IUIAHOBBIM
KOHTPOJIEM PYKOBOJUTENS 0€3 €ro HemoCpeACTBEHHOT 0 yyactus [7, ¢.185].

BripaboTka 0CMBICIEHHOTO 1MOAX0/a K paboTe, YCBOEHHE HOBOI TEOPETUYECKOM
U TIPAKTUYECKON MHPOPMALIMK U PA3BUTHE YCTONYMBBIX MPOPECCUOHATLHBIX HABBIKOB B
(¢u3nYecKoM, TBOPUYECKOM M HMHTEIUIEKTYaJbHOM TpYJE SIBISIETCS OCHOBHOW IIENBIO
CaMOCTOATENbHON paboThl WIEHOB KoOJUIeKTHBa. Yepe3 oOydeHHe, pOTaIHIo,
CaMOCTOATENbHYIO padOTy, CAMOCTOATEILHOE 00YUYEHUE U ONBIT padOThl MOOMIPAETCI U
NOIEP)KUBAETCS CAMOOPTraHU3aLUs.

«Hukakue 3HaHMs, HE CTAaBIINE OOBEKTOM COOCTBEHHOM JESITENIbHOCTH, HE MOTYT
CUMTAThCS ~ NOUIHHBIM | JOCTQSHUEM . 4eloReKa». Y. = IpeanpuHuMarenei
BbIpAa0aTHIBACTCS W UBE wxa K e2C0CydeHLIO!

braremansi  QCO3HABMIO LR2HAUNMOSEN ,EBOGER) TMQESKEHMS U JIOJS%HOCTH B
CTPYKTYyp€ T peln| uiss a,, C¢ TDY HEKUA (1 pyRoBoAUTENN, 0CO3E dfy1, IOTEPEDHOCTh B
pa3BUTHM B cebe KayecTB camoopranuzanuu. [loaTomy B 3TOM BeKke Ha MEpPBBIN IMIIaH
BBIXOJSIT BOAPOFsl QFHOGUTCIBHD pordiyit M | acolpa3érailiss Po v y1 paBisiommx
JMI, a TaKke pPaOOTHUKOB INPETEPIIEBAIOT HeBGIbHO OOJIbLINE MU3MEHEHHUS B JAHHOM
IUJIaHE.

- COTPYIHHUK CAMOCTOSITEIbHO YCTAaHABJIMBAET, YEMY M KakUM O0pa3oM emy
HY>KHO YUYUTBCS;

- MEHEIKep JOJKEH TMPUCTAIbHO NPUCMATPUBATBCS K COTPYIHUKAM U
NEPEHANPABIIATh UX UHTEPEC U ITO3HABATEIBHYIO AKTUBHOCTD B Ty WJIM HHOE PYCIIO;

- MEHE/PKEep CTaHOBUTCS HE TJIABHBIM MCTOYHUKOM MH(POpPMALUU M 3HAHUM, KaK
OBLJIO paHbLIE, a BBICTYNAET KaK HACTABHUK, TPOBOHUK;

- MEHEeKep U pabOTHUK CTAaHOBATCS PABHOIPABHBIMU CyOBEKTaMHU MPOIIECCOB B
IpeaNnpUHUMATEIBCKUX CTPYKTYpax;

- CaMbIM BaXHbIM YCJIIOBUCM M IIOKa3aTCJICM OLCHHUBAHUA o6yquH${ n



BOCIIUTAHUS SIBIISIETCA HEYKIIOHHBIA POCT Pa3BUTHS COTPYIHHKA.

B kadectBe 2-X acmekTOB OJHOrO MPOIECCa BBIACIAIOT OpPraHU3alUI0 U
camoopranuzanuio. OpraHu3alMoOHHBI  CaMOOOYYalOIIMHCS  MPOIECC  CIYKUT
JIOTIOJIHEHWEM K (yHIaMEHTAJIbHOM OpraHu3aluyd W ONPENENsIeTCs OCO3HAHHUEM U
TOTOBHOCTBIO JIFO/ICH (JIUJIEPOB U yIPABJISIONINX HA BCEX YPOBHSIX).

B mpoaBHHYTBHIX rocyJapcTBax Hayalach 3pa HEMPEPBIBHOM CaMOOpPTraHU3ALMHU.
KopnoparuBHasi cTpykTypa OCHOBaHa Ha KOMaHJHON paboTe, a HE Ha HepapXUUECKHUX
OTHOLIEHUsAX. Bce mnpouecchl caMOOpraHu3alMM XapaKTEpU3YIOTCS, B YACTHOCTH,
komaHaamu. brarogapst oOyueHuio, caMOOOYUYEHHUI0 M PpOTalMM, pPa3BUBAIOIIASICS
KOpIHOpaTUBHAs CTPYKTypa CO3/1a€T BCE HEOOXOAUMBIE YCIOBHUS JUIsl TOTO, YTOOBI
MEXaHHU3M KOJUIEKTHBHOM CaMOOpTraHM3allMd ObUI MOJHOCTHIO MPHUBENEH B JCICTBHE
B3aUMOJICHCTBHEM Mex 1y KoMmoHeHTamu T1C.

Omnako R.| Xoue | pA3BYTHUS. KyIETypDa.  MOIYUHUNA  CaMOOPTaHU3aLUIO
CTaHAAPTU3UPOBAHEBIM AT PAPRHICCKIM ¥ ITPpeileleaNiwilas /pORiie PYKOBOJCTBA U
YIPABJICHU SetsPOME TOFO, JHIPARICHUE YACTOLAMEMSET GAMOOREAHUZALUIQmH0 ITO HE
AyqmuuinyTh [7, cf 1 864

Camoopranuzanys MpeanonaraeT, pex/ie BCero, HAIMYUE cyObeKTa, KOTOPBIH ee
peanu3yer.“QIHAK0 BOHIKHIBYEME 1 poasykal M1 K OCH TIr el e ITHE HCU (praHu3aluu
OPOUCXOAUT B OCHOBHOM IO OTHOIICHHUIO R=eaMOMY CYyOBEKTY. DTH IMPEANONI0KEHUS
O0OBSACHSIOT JOMUHUPOBAHUE CAMOOPTraHU3allUU B COLMATIbHO-9KOHOMUYECKON CUCTEME.

B neucTBATENBHON JKU3HNA YCTPOMCTBO OKPYKAIOIIETO MUPA MOXKHO IIPEACTABUTD
KaK UTOI HEKOTOPOM CaMOOpraHM3allH, O COAEPKaHUU KOTOPOW HEOOXOAMMO HMETh
aJIeKBaTHOE TIpeJAcTaBlieHHe. B 3TOM OTHOLIEHWHM CcaMOOpraHu3auus SIBISETCS
a0COMIOTHO HEOOXOJMMBIM TMPEIIICCTBEHHUKOM ¢ OTIPAaBHOM TOYKOW Jt00OM
opranu3zanuy. OYEBHJIHO, YTO 3TOT BBIBOJ HANPSAMYIO OTHOCHUTCS K COLMAIbHO-
SKOHOMHUYECKOI CHCTEME, U, B YACTHOCTH, K YEJIIOBEKY, KOTOPbIH SBISETCS OOBEKTOM

UCCJIeIOBaHUS aBTOpa B 00JaCTH camMoopranusanuu [6, c. 247].

1.2. Buasl 1 371EMEHTHI CAMOOPTraHU3aluN



Camoopranuzanusi TPaJULMOHHO SIBISIETCS MPEAMETOM HCCIEIOBAHUS U Kak
IPOILIECC, U KaK SIBJICHUE.

B ©0a3e camoopraHuzanuyd JIEKUT PA3BUTHE TMPOYHBIX M HEMOKOJICOMMBIX
OTHOUIEHUN BHYTPU TPYII TOCPEJICTBOM CO3HATEIHLHOTO BBHIOOpA OMpEEICHHBIX
MOJIEJIC TOBEJICHUSI U YCTAHOBOK, KOTOpBIE MOMOTAalOT CO3/1aBaTh, MOJJACPKUBATH U
3aBepuIaTh Psij] MIPOLIECCOB.

B cocraB eHOMEHa caMOOpraHu3alvy BXOJAT Pl COCTABISIOMUX ( CTPYKTYPBI
He(OPMATBHOTO THIA YIPABJICHHUS, IO, YYaCTBYIOIIHUE B dTUX IMPOIECCAX, a TaAKKE
pPECYpCHI H T.11.), KOTOpble (POPMUPYIOT CPEACTBA IJIsl pean3alluu 1eJel U MporpaMm,
IpyU 3TOM B 3aBUCUMOCTH OT OOBEKTa YIMPABICHHS MPOBOJUTCS PA3TUUYUE MEKTY
TEXHUYECKOM, OMOJIOTHUECKON M COMaIbHON camoopranu3anuei [4, c. 135].

Ucxona u3 o0bekTa yrpaBieHUs, pa3inyaloT TEXHUUYECKYI0, OMOJIOTMYECKYI0 U
COLMAIIBHYIO caMaooraHuzalui. [4, ¢ 133].

ITox TexHmECCK(ES CAMREPIAEN3AILCH WKA=R QK 20CCM SUHUMACTCS MIPOLECC
ABTOMATHUGSHOU QAN U s, VIOBEHGHULGKO e  MOES I K m, MAHIOITUMCS
XapakTePUCTIKaM ||y BILIIIICED HO0BEKTL. A1 exMnyClKdsa camoUplaHzailisi - 3TO
HAO0Op CHUCTEM UHTEIUIEKTYaJbHOTO XapakTepa, SBISAIOIIMXCS BApUAHTHBIMU U
oOnagarouAMu o cieto0/iocibip| TOGBNIATSL | 3 pDEXTI BHOSTS | CUCT(MEL 32 CYeT
U3MEHECHHS Pa3IMYHBIX €€ IMapaMeTpoB. Bw=emyuae BBIXOJAa M3 CTPOS KAKOTO-THOO
YCTPOMCTBA, OHO 3aMEHSIETCSI HOBBIM.

[Tonq OwoyormYeckoil caMOOpraHW3alMEe B KAadecTBE TMpoIecca CIEayeT
IIOHUMATh MEPbI, HAIIPABJICHHbIC HA MOIAECP/KAHUE OpPraHM3Ma 3a CUET €CTECTBEHHBIX
dakTopoB. buosiornyeckas caMoopranu3aius - 3TO SIBJICHUE, KOTOPOE SIBHO BhIpayKaeT
U3MEHEHHS B OKPYIKaIoIIeh cpejie, HeOOXOAMMBIE ISl BBKUBAHUSI.

ConmanpHasi camMOOpraHu3alys - 3TO Mpollecc, KOTOPBIM MmoOyxaaer JoAe K
CaMOYyCOBEPIICHCTBOBAHUIO, OOYUYEHHUIO OTBETCTBEHHOCTH 3a CBOE IIOBEJACHUE W
MOBEJCHUE CBOUX POIHBIX, a TAKXKE K TOMY, YTOOBI M3MEHUTh B3aWUMOOTHOIIEHUS IS
TOrO, 4YTOOBI YJOBJIICTBOPUTH YEJIOBEUECKHE TMOTPEOHOCTH. MOXKHO Hay4dUThCS

COI.[HEIJ'IBHOFI CaMOOpraHr3alnuu Ha MPOTAKCHUU BCEH JKU3HU.



Paznuyaror Tpu BHAa caMOOpraHM3allid: CaMOOOY4YEHHE, CaMOMEHEKMEHT,
camoBocrutanue. Kak B ¢opMaibHBIX, TaK U B HEPOPMAIbHBIX OpPraHU3AIUSIX
COollMaJibHAs CaMOOpPTaHM3aIus TMPEJCTABIACTCS HEU30€KHBIM, HO TIIpU OTOM
nerdcTBeHHBIM TiporieccoM. CamoopraHuzamusi 00ECIEeYMBAET POCT TaKUX BaXKHBIX
MOKa3aTreJed KakK CaMOOLIEHKa, 3/I0pOBbE, JOCTYIl K HOBEMIIMM pecypcam
He(opMaIbHOTO XapaKTepa, a TaAKXKe CIIOCOOCTBYET JIYUIICH TPYIOBOW OpraHW3alliy M
obecrnieurBaeT BBICOKYIO Ooruiaty Tpyaa [4, c. 136].

CamoBocnuTaHu€e MPEJCTABISIET COOONM M3MEHEHHE XapaKTepa, U OHO SBJISIETCS
CaMOCTOSITEJIbHBIM. JTO BBIpAXKaeTcsi B TOM, 4YTO UYEJOBEK 3aHUMAaET aKTHUBHYIO
KA3HCHHYIO TIO3MIMI0, TPOSBIISIL TMO3WTHUBHOE OTHOIIEHWE K JKU3HM, Kak K
WHAUBUAYAJIbHOM, TaKk W K couuaidbHo. Ilog caMoBocnMTaHMEM MOHUMAETCS
BBIPa0OTKA MOJIOKUTEILHOTO MUPOBO33PEHUS, (OPMUPOBAHUE MTO3UTUBHOTO U BEPHOTO
BO BCEX CMBICJIAX | KOIEKC1 TOBEOCHMS W TNPEONOJIEHWE HETATUBHOIO KOMILICKCA
OTPHULIATEIIBHBIX SEOLLH |

[Ton ©23000yd9eENEM ., IOEDARYMERACTC S OCARHAHHAS, M €O IQIUM QL JKEITAHNUE
yCBamBa'b H200XC M 0, nidhOpMal Q. I/ ToLg, YTO0HI GOB( PIfic HCIROBITH CBOIO
JUYHOCTh, YCIICIIHO TIpeojojieBaTh HHGOPMAIMOHHBIE  Oapbhephl, IOHUMATH
noTpeOHOCTE, B SHICTHOM/TIPITRE =ce 1 OpNQLTE sie b0 W3V a "E HOl 0€, H200X0IUMOe
JUISl paOOTHI MaTEepPHAIbI C MENBIO JOCTHKEHMA=26JI1ee BBICOKOTO YPOBHS 3HAHUM.

bnaromaps  CaMOKOHTpOJIIO  MPOUCXOJUT  COMOCTABJIEHUE  JOCTUTHYTBIX
MOKA3aTeNel ¢ TAIOHHBIMU 3HAYCHUSIMH, TPU3HAHUE BO3MOXKHOCTEW JJISI TTOBBILLICHUS
KBaJTM(UKAIIUUA U OLICHKA JICUCTBUM MHIWBHIA CO CTOPOHBI OT/ICIBHBIX JIFOJICH, KOMaH/
U BCEH oOpraHu3ainvu B COBOKYMHOCTH. CaMOMEHEIKMEHT IMpOsBISET ce0s uepes
MPOLIECC CAMOCTOSITEJILHOTO aHaJin3a W camMooleHkW. [lpu »>TOM pe3ynbTaThl
CaMOCTOSITETLHOT'O CAMOKOHTPOJISI MOTYT COBIIQJIaTh WJIM HE COBIIQJaTh C 00Opa3IoM H
MOTYT KOpPEIUPOBATh WU HE KOPPEIUPOBATh C JAaHHBIMU BHEIIIHETO HAOIIOICHHUS.

ConmanpHas caMOOpraHM3alMsl TMOJpa3AcisieTcsl Ha WHAUBUAYAIBHYIO H
KOJIJIEKTUBHYIO CAaMOOPTaHU3AIIHUIO.

WuauBuayanbHas caMOOpraHU3allusl paccCMaTpUBAETCS B OCHOBHOM B 0OJacTH



ncuxosiorud. OpraHu3aruoHHas TEOPHS JUITh YACTUIHO YUYUTHIBaeT HHPOPMAITMOHHYIO
NOANECPKKY u  (QopMmbl camoopranuzanuu. HWHauBuayanbHas caMOOpraHu3alys
IPOSIBIISICTCS B OCHOBHOM B CITOCOOHOCTH IIaHUPOBATH 3(PEKTUBHBIN padounii ACHDb H
COBMEIIATh pabOTy | JIOCYT.

KomnnexkTuBHas camoopraHu3aiids MOXKET BO3ZHUKATh U MPOSIBISATHCS MpU padoTe
OTIPEJICIICHHBIX OTJICJIOB, OTISIBHBIX PAa00YMX MECT, YaCTHBIX MACTEPCKUX U T.J.
OOBIYHO ATO WHAWBUIYATBHOE, JIMYHOE JEHCTBUE YEJIOBEKAa WM COOOIIECTBa,
HaIlpumep, JIFJEH, KOTOPbIE XOTAT NOMOYb APYTUM B TPYJHBIX CUTYyalUSAX, HOCTOSSHHO
3a00TATCS O CBOMX KOJIJIETaX M BhIPAKAIOT 3TO B MaTepUAIbHON U TyXOBHOM opme.

B nr0060¥ pa3HOBUAHOCTH OpPraHU3AIMU COLMAIbHAS CAMOOPTaHU3alIUsl SIBISETCS
OYCHb BaXKHBIM M HEOOXOJMMBIM mporieccoM. OHa XapaKTepHa JUIs OTJCIBHBIX JIIOJICH,
rpynn JIOAeM WiIM UenblX nonyssiuudid. Jlimd conuanbHOM — caMOOpraHu3alvu
HEO0OXO UMbl MHIUE UAYAIbE bIAU KOIIEKTURHBIA KOHCEHCYC U MOTHBAIIUS.

TonbKO IMEE X HEMUGRSKY 0 CAMOUPT QM LT A I0K IO W20 IEPUTh YUCIIEHHO, B
TO BPEMSl KakueBPYTHS QOPMII C2MOQIPEISACHIS, HE-MCHERLRHATIMBI, HA, CK2Ree BCETOo,
OymyT [oIejMBaT] cs== xauC TBCIHC G roiKu o 3pCHUI CTCMOCHIT | COO7BETCTBUS
COOTBETCTBYIOIIMM IMOTPEOHOCTSIM M HHTEpecaM TOTO, KTO HWHHUIMUPOBAIT 3Ty
CaMOOPTraHARAILO.

B KOHEYHOM CBETE€ WUTOr COIMAIBHO=Sa¥OOPraHU3alMd — 3TO POCT JIUYHOTO
aBTOPUTETA, YJIYUIIEHUE COCTOSHUS 370POBbsl, MPUMEHEHUE HEPOPMATBHO TPeOyeMbIX
WCTOYHUKOB WH(pOpManuu, 0ojiee KaueCTBEHHAs] M pa3yMHasl TPYyAOBas OpTaHHU3aIus,
OoJiee BeICOKas 3apaboTHAs TuIaTa  T.I.

DaKTOPHI, SIBISAIOLIAECS YCIOBUSIMU CAMOOPTaHU3AIMHN:

1. OTKPBITOCTH CUCTEM (OTKpPBITasi CUCTEMA HEMPEPHIBHO M TTOCTOSIHHO BBITIOIHACT
BBO/I 1 BBIBO/I BEIIIECTBA, YHEPTHH U MH(OOPMAILIUKM BO BHEITHIOK CPEY);

2. HEIMHEHWHOCTh CHUCTEMBI (UTO O3HayaeT IMEepexoJ CHUCTEMbI U3 OJIHOTO
YCTOMYHUBOTO COCTOSIHUSA B JPYToOe€);

3. HEpaBHOBECHOCTh M  HEOOPATHUMOCTh TMpollecca Pa3BUTHUS  CUCTEM

(HGOI[HOpOI[HOCTB CBOMCTB H XApPaKTCPUCTUK B HYaACTAX CHUCTCMbI, HCPABHOBCCHBLIC
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CUCTEMBI HEOOPATUMBI);

4. NpOAOIKUTENbHAS ITUTEIBHOCTD MPOIIECCA IBOJIOLUHA CUCTEMBI (PE3YyJIbTaThI
NEATENIbHOCTU CUCTEMbl MPOSIBISIOTCS 4Yepe3 TaKue KPUTEPUU KakK MPOU3BOJCTBO,
PBIHOK, JIEHBI'M TOJIBKO B TE€YEHUE JJIUTEIHLHOTO BPEMEHN);

5. ueneHampaBiIeHHas OpraHU3allMsl, COIVIACOBAHHOE JIEHCTBHE 3JIEMEHTOB
CHCTEMBI, aJJalITUPOBAHHOE Ha BO3JCHCTBUE BHEIIIHEW cpenl [7, ¢. 128].

OT COBOKYITHOCTH JIMYHBIX KauyeCTB YeJOBEKa 3aBUCHUT TaKOM IMOKa3aTesib Kak
3¢ (PEeKTUBHOCTH CAMOOPTaHU3AINN B COIMAILHOM TuTane [4, ¢. 136].

[IpuHIMTIBI CAMOMEHEIKMEHTa TECHO CBsI3aHBl C (opMamMu U DIIEMEHTAMHU
CaMOOpraHU3alUu:

l. mnpuHOUN BTOPUYHOCTH: Tocie  (POPMaIM30BAHHOTO  TPATUITMOHHOTO
MEHE/DKMEHTa, KOTOpbI 00s3aTENbHO CYIIECTBYET B KaXJOW OpraHu3alluu,
CaMOMEHEIPKMEHT.. [00513aT€ [bHO  TIQJKEH ORIThH _RTONUYHBIM, TpolieccoM. B Buue
UCKITIOUCHHUS OIMOULK &4 Cpranmsalull  Yie(pep Mamhiield » Jlapariepa, K IIpHUMEpY,
00BETNHEHTwX Y TIOKHUKOR-IPASTUEOB, B=HACFHOCHY, ITQuASCREMAINY=XYE2KXHUKOB 1
KOJUICKIIAOH{ POB, | B&xOTOPIIX ~ 1IasHb [apdiegl == [LaMmQyl PaBUCEHE, ja TaKkKe
caMOOpraHHu3aIlus.

2. Ihguapin MArgbHro PerynipoBayui: [ pd0OHT ( daMovi paBiIcdUA DOsI3aTeNbHO
JIOJKHA YCTAHABJIMBATHCA WM PETYJIUPOBAlBesPa3NTUYHBIMA aKTaMU - 3aKOHAMHU U
MOCTAHOBJICHUSIMU - TOJIbKO B OTHOIICHUHM CYIIECTBEHHBIX KJIFOUEBBIX COCTABJISIOIINX
NesATeNbHOCTH (TO €CTh cdep MACSITENbHOCTH, B KOTOPBIX paldOTarOT YJIEHBI
CaMOYTIPaBJICHUSI U KOTOPBIE CBSI3aHbI C TakKUMH (aKTOpamMu, KaK MEXITYHapOJHbIE
CTaHJApPThl U TPYIHOCTU, HAMPUMEp, HEOOXOAUMOCTh TOTO, UTOOBI JEATEIbHOCTH
caMOYTIpaBJIEHHUS BCET/Ia CIIOCOOCTBOBAJIA 3aAIUTE TIPAB YEJIOBEKA B MOJTHOM O00BEME). U
JOCTHXKEHUIO CTAOUIIbHON YKOHOMHUYECKOU PEHTA0EIbHOCTH).

3. nOpuHIMN KOMOMHAIMM MEHEIKMEHTa U CAMOMEHEKMEHTa: B JIOOOM
YUpEeXKIACHUH, HEB3UPAs HA cPepy NEeATeTbHOCTH U OPTaHU3AIMOHHO-TIPABOBYIO (OopMy,
HE0OX0IUMO couyeTaHue (OpMaTbHOIO MEHEKMEHTa M CaMOMEHE/DKMEHTa Ha BCEX

YHPAaBJIICHYCCKUX YPOBHIAX. I[aHHBIﬁ moaxoa UCXOJUT HCIMOCPCACTBCHHO M3 TOI'O, YTO
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OCYHICCTBJICHUC B3aUMOOTHOIIICHU M MCXKAY JIMACPOM H TCMH, KTO KOHKPCTHO CMY
IMOAYMUHACTCS, JOJIKHO COOTBCTCTBOBATH 3aIllpOCaM KaK HEIMOCPCACTBCHHO CaMOI'O JIMIia,

TaK ¥ B IIeJI0M opra"uzaiuu [4, c. 135].

1.3. Oco0eHHOCTH BHEIPEHHS CAMOOPTAHU3AIMH B JESTEIHHOCTh OPTaHU3aIuU

JUiss MHOTHX JIOJIeH, 3HAKOMBIX C OpPraHU3AlMOHHBIMU U YNPABICHYECKUMHU
poieccaMu, CaMOOpPTraHu3alusl sIBIsieTCSI CHHOHUMOM. O/IHAKO M YUYEHBIE, U MPAKTUKU
MOTYEPKUBAIOT BAXKHOCTh W HEOOXOJIMMOCTh JOCTHUYhL BBICIIETO YPOBHSI pPa3pabOTKu
yIOpaBIEHYECKOM JUCHMIUIMHBI, YTO caMo 1o ceb0e TmoApa3yMeBaeT MpU3HAHUE
JOJKHOTO YpOBHSI opraHu3anuu. Hawmbonee TpaguiimoHHBIC UCCIAEAOBAHUS U PaOOTHI
[0 OpTraHMU3aIMy MOBEACHUS YeJIOBEKa MOKAa3bIBAIOT, YTO JIJISI HETO CaMOOpraHu3alus -
3TO, MPEXKJE BCEro, OJWH M3 KOMIIOHEHTOB JCHCTBHI, B KOTOPBIX IPOSIBISETCS
caMoMeHeIKMEHT. Clie1oBaTesIbHO, OHA HE BBITIOIHAETCS HE3aBUCUMO OT HETO.

O1o 00baghs elic el avol Vyiphiinghlie - 3o TibondCC] cherosmmii U3 psaa
HeoOxonuMblx dTanok: IlocTaHoBka 1enu, MNOPOBEACHUE aHaIW3a, BBISBICHUE
KOH(MIURTOB, SsbipahoTin feiefin) W ocyigciBIRKNC, BaXHO 3daTh, Y0 H: KaXKIOM U3
ATUX JTaNoL MOMKHO BBIFSIHEY ciMOOprFakmsaine. DTOT PaKT SABASCEEH TMEPBOU
XapaKTePUOTUEOH, HoTORSs QBINYAsT AaMOMOHIKMEHT OT caMQopranu3anuu. JlanHoe
CBOMCTBOg M} iedT OAJIbIIDE HZAHY €y HO| Ke JPpJIseT s JOC ar(uHb M, T{K KaK CcaMo
OCYILIECTBJICHUE YIPaBJIEHUSI COCTOUT M3 caMoro (hakTa BO3ACHCTBUS U OKa3aHUS
JABJICHUS] YIPABISAIOMIMX CTPYKTYp C LEJIbI0 CO3JaHUSl OINpPEIEICHHON CHUTYyallu B
rpyIIe.

ITon camoympaBieHHEM MOJPa3yMEBAETCS TO, YTO OOBEKT HEMOCPEICTBEHHO
y4acTBYeT B BBIpA0OTKE, B MPUHATUU M OCYIIECTBIEHUU TOTO WJIM MHOTO PEIICHUS B
caMmoi opranu3zaimuu [6, c. 328].

B GonpmmMHCTBE CIyyaeB caMOOpraHM3aIlis MPOUCXOJAUT HE HA OCHOBE YETKO W
CTPOTrO OIpPEJECICHHBIX CXEM JIeWCTBHI, a Ha OCHOBE aJaNTallliH, PACCMOTPEHUS,
BBIPAOOTKM U UCIOJIb30BaHUsI HauOosiee 3PGEKTUBHBIX U MPOJYKTUBHBIX (POpM
IJIAHUPOBAHUS U pealii3allii, HE3aBUCUMO OT KOHKPETHOI'O OIBITA.

CaMOMEHEIKMEHT OCHOBaH Ha TOM, YTOObI MYyTE€M BKJIIOYEHUS BHYTPEHHHUX
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peCypCcoOB OpraHU3aLMU ONPEIEIIUTD U OCYIIECTBUTD €€ IT0CTYIIaTEeIbHOE Pa3BUTHE.

[lockonbKy camoopranu3zanusi OOBIYHO HOCHUT CIIOHTaHHBIM, BpPEMEHHBIH H
ONEPATUBHBIN XapakTep, OHA B KaKOW-TO MEpe SBIIAETCS 4acCTbIO CaMOMEHEIDKMEHTA,
KOTOPBIN HE IpHUCyl] el ¢ caMoro Hadaja. OJHAaKO MpOLECC B3aUMOACHCTBUS MEXIY
CaMOOPraHu3alyeld U CaMOYIPABICHUEM - 3TO BCE-TAKU IIOKA BPEMEHHas pasrpyskKa,
KOTOpasi He SBJSETCS BBIXOJAOM M3 CJIOXHOW curyanuu. [losTomy HeoOxoaumo
noipoOHO omnucaTh B3aMMOJIEUCTBHE M B3aWMOCBSI3b MEXKIY CaMOOpraHu3alued u
CaMOMEHEI?KMEHTOM.

YroObl pemuTh, CTOUT JIM OpraHU3allMd BHEAPATH CaMOOPraHU3aLUI0 U
CaMOMEHEPKMEHT, HEOOXOIMMO pPAacCMOTPETh MHOXKECTBO (pakTopoB. HacrosirenbHO
PEKOMEH/IyeTCsl YUUTHIBATh CIIEAYIOIIKE MPUHIUMIBL. Bo-nepBbIX, 4TOOBI OpraHU3aIus
Morna 3(QEeKTUBHO [MOCTUraTh CBOMX LEJeH, MTOJKEH Npeodaafarh MPUHIMI
cyOCHIMapHOCTH . CAMQyI] aBieHMs. . B _1io0Qil_ onraHyzanuy, CO3JaHHOM B
OOIIECTBEHHBIX WATCPeaX! s lyL0BIeYBOPeillifiesdc0t OMILUESHIX U COLUATIBHBIX
NOTPEOHOCTR, CaMOYAPABICHME \HE JINOCEQ BCTPAUR2STGS B SYIESEBYIONIYIO
CTPYKTYDY obierc, rée mapcired 1010 yapa BrCHUS. JIRGOQH opro HWSH Iy iy, K¢ TOpas He
IOIUYMHSETCS 3aKOHAM, IPUHATBIM I'OCYIapCTBOM, YIpoXaeT JMKBHaanus. Ha npakruke
HEBO3MOXKHYG, CJIIEFTBOBAHACY Opladupain) ¢ [apcenoI i iAMDY IPaBICHUEM.
[IpennmpuHuMarenbCcKas JOEATENbHOCTh BUSME’KHA TOJIBKO B paMKaX CHCTEMBI
paspenieHHbIX chep AeSITeIbHOCTH U HAJIOTOBOI'O PEryJIMPOBAHMSL.

W3 npuHuunma coyeTaHus YIPABICHUS MW CaMOYNpPaBJIEHUs CIEIYET, 4YTO
HEOOXOMMO COYETaTh 3TU MOHATHUS Ha KaXKJIOM YPOBHE U B Ka)10M 00J1acTH, BCEra B
COOTBETCTBHUM C MHTEPECAMU U TOTPEOHOCTSIMU TPYAOBOTO KOJIJIEKTHBA.

CorylacHO NpPHUHLIMIY MSATKOIO PETYJIMPOBAHUS, CaMOYNPABICHUE HE MOXET
CCBUIATHCSA MCKIIIOYUTENBHO HAa yCTaB U PEIVIAMEHT OpraHU3alliH, a KECTKUE IPaBHIIA
MOTYT TPUMEHATHCA TOJBKO K CaMbIM Ba)XXKHBIM acCIEKTaM €€ paloThl, HHaye
caMOyIIpaBJI€HUE IIOTEPSIET CaM XapaKTep.

KoneuHo, Kaxnas opraHm3anys U €€ MOJCUCTEMBI IOJBEPKEHBI HE TOJBKO

YOPaBIAOIIEMY BO3JEUCTBUIO H3BHE, HO M, B CHIY CBOEH CAMOCTOATEIBHOCTH,
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JEUCTBUIO 3aKOHOB B3aWMOJICHMCTBUSI BHYTPEHHErO XapakTepa. YIPaBIEHUE - 3TO YKE
CJIOKMBIIEECS BHEIIHEE BO3JCHCTBUE CBEPXY, & CAMOMEHEIKMEHT - 3TO Ppa3BUTHE
BHYTPEHHETO BO3JICUCTBUS caMOW rpynibl. KOHEUHO, HEHTPAIM30BaHHOE YIIPABICHUE
TaK)K€ MOXET MMETh Pa3IMYHbIE YPOBHU OpPraHW3alliM, TaK KAaK BCEraa 3a/IelCTBOBAH
YyeoBeYeCKUil (hakTop U MHJIUBUIYAIbHBIE OCOOEHHOCTH.

Ha mpakTtuke caMOOpPraHu3yloIIMeCs pPECYpChl CO3JAKOTCS, WCIOJB3YIOTCS WU
pa3BUBAIOTCS KOJUIEKTHBHO, COBMECTHO WJIM B COTPYAHUYECTBE. B KOMmIaHUsX,
accolManusax M OOIIECTBEHHBIX OpraHU3alUsAX 3TO TpPeOyeT B3aUMHOTO BIMSHHUS H
CUHTE3a. DTO CTAHOBHUTCSI OCOOCHHO SICHO HA MPUMEPE BOSHUKHOBEHMSI U CTAHOBJICHUS
B OPTaHU3aLMAX B3AUMOJCUCTBHSI KOPIIOPATUBHOTO THIA [6, €. 329].

IIpy 5TOM BayKHYIO pOJIb UMEIOT CAMOOPTaHU3aLNs U CAMOMEHEKMEHT.

1)KomnieHCHpyIOT HEOXBayeHHBbIE 00JaCTH YNpaBICHUS B CIy4yae HEJOCTATOYHO
npo(ecCHOHAIBHO) VIINAB) €HUS.

2)anmmnpsaot [ pa3iu el UKy CCYBE IO (thopmalibhierd) ympaBieHus W
opranuzanyi4, c. 2351

Jibmu/ kolofer = (BIICITDAMEQIOR Jop{aHpSal{iiod/ iple, | VIIpAB)€HY(CKHE U
MEXJIMYHOCTHBIE OTHOIICHHS B MpoIlecce padOThl, SBISIIOTCS BAXKHEUIIUM YCIOBHUEM
CYIIECTBOBAHMS, KoPHQpatdBion | "Cipykly) bl | Kak “enrHOU | cicleMbl. Bes
IPEANPUHUMATEINBCKAS JEATEIBHOCTh B KOMe=HOM HUTOre CBOAMUTCSA K TPEM CIIOBaM, -
numier Jlu Skokka. Jlrogu, mpoaykt u npubsuib. [Ipexae Bcero, sto moau. Bel He
CMOXKET€ MHOIOro JOOHMTBCS C JPYTMMH D3JIEMEHTaMH, €CJIM Y Bac HET CHJIbHOU
KOMaHJbpl. ['71aBHOE, 4TOOBI MOJIOJBIE COTPYAHHKH OBUIM BOBJICUYECHBI B MPHUHSITUE
BaXKHBIX PEIICHUI, KOTOPbIE BIUSIOT HA KOMaHIy U, 4TO O0jee BaXHO, HA HUX CaMHUX.
OTO 3HAYUTENBHO MMOBBICUT MPOU3BOIUTEIBHOCTD.

[Ipu3Hanue BaKHOCTH U HEOOXOJIUMOCTH CaMOOPTaHU3AIMU B PA3BUTUU OW3HEC-
CTPYKTYp SIBJISIETCSL XOPOIIHUM CIIOCOOOM MOAYEPKHYTh U MTO-HOBOMY MHTEPHPETUPOBATH
y4acTHE U POJIb MEHEIKEPOB U COTPYAHUKOB Ha IPOTSHKEHHM BCETrO IIpolecca U
IOMOYb IPEOAOJETh PN TPYAHOCTEH, KOTOpPBIE KaXyTCs HEBO3MOXHBIMU H

HEpa3pCUHIMMbIMHU ITPHU UCITIOJIBb30BAHNH TPAAUIIMOHHBIX MCTO/IOB.
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Hawusbiciieit hopmoii caMoopraHu3aliuy SBISIETCSI CAMOYITPaBICHHE.

CaMOMEHEIKMEHT TPEACTaBISET COOOW MPOJOJIKAIOLIEECs pa3BUTUE OW3HEC-
OpraHu3allid WM €€ 4YacTedl (KoMaHAd, T[pYNI WM OTACIbHBIX JIIOJEH) dYepe3
HE3aBUCHUMOE W AaBTOHOMHOE BBINOJHEHHE CBOEU AesTenpHOCTH. CaMOyIpaBliCeHHE
[0/IPa3yMEBAET, YTO YYACTHUKH KOMAH]Ibl CAMOCTOSITEIbBHO OCYLIECTBIISIFOT OCHOBHBIE
IPOLIECCHI 0 IUIAHWUPOBAHUIO, ONPEIECICHUI0, OPraHU3aluu, a TAaK)Ke KOOpJAWHALUU,
MOTHBAallMM W KOHTPOJO, HEOOXOAMMBIE [IJIsi COBEPILEHCTBOBAHMS Mpolecca
(YHKIIMOHUPOBAHUS OpTaHU3aIIH.

Camoperynsiiusi - 93TO  CIIOCOOHOCTh CHCTEMBl pearupoBarh, HCMOIb3YS
cOOCTBEHHBIE PECYPCHI, HA BHEILIHHUE BO3ACHCTBUS, KOTOPbIE MEIIAIOT € OCYIIECTBIATh
HOpMaJIbHYIO  JeATe’abHOCTh.  CaMmoperyiauus — OCyIIECTBISeTcsl  Onaromaps
CBOEBPEMEHHOMY HH(GOPMHUPOBAHUIO, YCTAHOBIEHUIO OOpaTHBIX CBsized U B (popme
IPOTEKAaHMsI MPOLE >COB,..camooprapmzanuu, [7, c. 1871 llens camMoMeHeIKMeHTa -
o0ecnieueHre cielell i MeraiusMa 11V Mo aon= \pdiie LU wr/BaXXHbIX MPOOJIEM.
CaMOMEHEREAMEHT AIPUBBAML, PEATNR0BAT= CTRAMILHNE QERISIHIBIX [HQIGHwl LEJIbIX
KOMaHJI K QB3000JHCH = pa3BuTh .0 [ TBOpUCcHBa 1 CAMOF bIpaXke HYS1|, Bamant mexnay
LEJICYCTPEMIIEHHBIM JIMACPCTBOM M CaMOPYKOBOACTBOM, MEXKIY VYIPaBICHUEM H
caMoperyiAiuei® 1e3Bo/se W ocTuiby BaiultHu oAl HeIX, [ne2nel 1 | o0ecrneyuTh
KOHKYPEHTOCTIOCOOHOCTb.

CrnenoBaTelibHO, OAHOW M3 TJaBHBIX 3aJa4 CErOJHSALIHEH OpraHu3alMOHHON
TEOPUU SIBIISIETCA BBIICHEHUWE OTHOLIEHUI MEXIy IMpOoLecCaMu LIEHTPATU30BaHHOIO
KOHTPOJISI U CIIOHTAHHOW CaMOOpPraHU3alUei, a TAaKKE BBIICHEHHE TOTO, KaK MOXHO
HAaWIy4ylIUM 00pa3oM M3MEHUTh OTHOILUEHUS MEXAY CaMOd OpraHu3auuend u
HENOCPEICTBEHHO CaMOOPIraHU3alluEeH.

Huskas 3(h(exkTUBHOCT, MECTHBIX KOPHOPATUBHBIX  CTPYKTYp  OOBIYHO
O0OBSCHSAETCS TEM, YTO CIMLIKOM Maj0 BHUMAaHUS yAENAETCS OYEHb BaKHOMY BOIIPOCY
BHEJPEHUS CAaMOOPTaHU3ALMH, KaK CO CTOPOHBI PYKOBOJCTBA, TAK U CO CTOPOHBI CAMUX
pabOTHUKOB.

Hanpuwmep, B EBponie u CHIA npuHATO, YTOOBI KPYNHbIE KOMIAHUU MOOLIPSIIH
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CBOMX MEHEIDKEPOB OpaTh OTIHYCK IO CEMEWHBIM oOcTosTeNbCcTBaM. [Ipumepom
pPa3IUYHBIX CIOCOOOB TMOJYYEHHS OTIYCKa MOXKET CIYXHUTh CiIy4dail ¢ JByMs
pabotHukamu. OUH U3 HUX HACTAXKIIAJICS OTIIYCKOM, APYTOW PEryJsspHO ObLIT HA CBS3U
¥ TIOYTH HE TIepecTaBas padoTaTh.

[To 3aBepiieHUM OTIyCKa W BO3BPAIICHUH JIBYX COTPYIHUKOB MPUHUMACTCS
pelIeHre YBOJIUTH OJHOTO MEHEIKEpa, KOTOPBI HE CMOT OCTAaThCsi B CTOPOHE OT
OTEPAaTUBHBIX BOIMPOCOB M BCE BPEMs NPHHMMAJI PEIICHHUS OJHOTO MEHEIXKepa, U
MOBBICHTH B JIOJDKHOCTH JPYTOTO PYKOBOJUTENS, KOTOPHIN MOAMEPKUBAT KOMaHIy BO
BpeMsi OTCYTCTBUSL M TpOSBHI ce0sf Kak OTJIWYHBIA opranm3atop. IlepBbIit
PYKOBOJMTENh TPHUACPKUBAJIICS aBTOPUTAPHOW MaHEpHI yIpaBicHHUs. B pe3ynbrare
KOJUICKTHB HE CyMeJ CIIPaBUTHCS C ACATEILHOCTRIO O0e3 pykoBoguTens [7, c. 188].

Takve TepMHHBI KaK CaMOOpPTaHU3AIMSA M CaMOYIpaBlieHHe(CaMOMEHEIHKMEHT)
TECHO CBA3aHbI MEXTYV cabo'l. Q0Oa norecca UMEKT. O0IRIIOE 3HAYCHUE. DTO CBA3aHO C
TEM, YTO OHH ROCTIOJHAICT WZPCOCTh! EHCIEN CHO=N 2K PK IS U 00eCTIeunBaroT
CTAHOBJICH Sy QOPMATHHRED MEHEIKMEHT 2o,  JARHAYU AHEI O puusHATICHEHA S KOMAH/TA

oOecrieul1Bag¢ r akTy BEo< CTAHORC AN CTPYETYPbI FPCiiipy ANMAT I C{IBd .
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2. OBILIASI XAPAKTEPUCTHUKA CPEJIbI OO0 «IUHI'BUCT» U
OCOBEHHOCTEN CAMOOPT AHU3AIIUU

2.1. Xapakrepuctuka BHyTpeHHEN cpessl OO0 «JIuHrBucT»

OOmiecTBO C  OrpaHUYEHHOM  OTBETCTBEHHOCTHIO  «JImHTBHCT», 295021,
Pecny6nnka Kpeim, ropoa Cumdeponons, ynuua Tononésas, 1om 39.

dopma cobcTBeHHOCTH: YyacTHas. Pa3mep: manoe npeamnpusitue.

VYerapuwiii kanutan: 10000P. BayTtpenHee ¢guHaHCHpOBAaHHUE, OCYIIECTBIISIEMOE
Osarogapsi npuObLIN, aMOPTU3ALIMU U ONTUMHU3AIMN OU3HEC-TTPOLIECCOB.

Muccus: coaeiicTBOBaTh JIyUllieMy OOIICHHIO JIFOICH.

[lenb: 0Oy4UTh HOBBIM 3HAHUSAM, YMEHUSIM U HaBbIKaM, C KOTOPHIMH MOKHO KUTh
U paboTaTh, MPEJOCTABUTH BEIOOP MEXY PA3TMUYHBIMU BUJIAMU yCIIYT.

Buabl 5KOHON HUECKOT! AEATEIRHOCTHU:

OCHOBHOM 23,1 J1¢m2CIlb 1oL I

74.30,l2aTeNEHOCTD 2 MG MEHHOMY U YCTHAMY MTERSBOM

Jlénonaurens>He BUEL IS T€) bHQCTII:

82.19]lesitenbHOCTD 110 (DOTOKOTTMPOBAHHUIO W TTOATOTOBKE IOKYMEHTOB W TIpoYast
CIICMAITU3ADNOB2AIHAY BCLOMITRT 2IE HAGIWI¢ s e) bEACTS 11000 eC 2 UeH UK T 2ATeIbHOCTH
oduca

82.99/1esTeNnbHOCTh MO MPEAOCTABICHUIO MPOYUX BCIOMOTATENbHBIX YCIYT s
Ou3Heca, He BKJIFOUEHHAs B IPYTUe TPYNITUPOBKU

85.41.9 OOpa3oBaHue JONOJHUTEIBHOE JETEH W B3pOCIBIX @poyee, He
BKJIFOYEHHOE B JIPYyTrU€ rPyNIUPOBKH

XapakTepucTrka yclyr:

HomMmenknaTypa: nepeBoji JOKYMEHTOB, SI3bIKOBBIE KYPCHI JUIsl IE€TE U B3POCIIBIX,
oOydyeHre WHOCTPAHHBIM  fA3bIKaM, VYIYYIIEHHE pPUTOPUKH, TMOATOTOBKA K
MEXyHAapOIHBIM dK3aMeHaM U EI'D 1o aHrMicKoMy SI3BIKY .

ACCOpPTUMEHT:

* OI0pO MEPEBOIOB: HOTAPUAIIBLHBIN MEPEBO] JOKYMEHTOB, MUCbMEHHBINA NIEPEBOL
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JOKYMEHTOB, YCTHBIA IEPEBOJ, XPAHECHUE BBINOJHEHHBIX NUCBMEHHBIX IIEPEBOJOB B
apXMBe, YCIYTH MO COACUCTBUIO B IPOCTABJIEHUH IITAMIIA «AIlOCTUJIBY», COAEHCTBUE B
IOJIyYEHUH CIIPAaBOK O TOXAECTBE HMEH M HECYIMMOCTH, YCIYTM IOJYyYEHHUs
nyOIuKaToB JOKYMEHTOB, BbIIaHHbIX opraHamMu 3AI'C, yciyru mnepeBoauecKon
MPaKTHUKY,

* 00pa3oBaTEIbHBIN IIEHTD:

* DK3aMCHALIMOHHBIE YCIYTH: MPOBEICHHUE JUIsi MHOCTPAHHBIX TpPaKIaH
KOMIIJIEKCAa 3K3aMEHOB IO PYCCKOMY A3BIKY, ucTtopun Poccun u 06a30BbIM HOpMam
POCCHIICKOTO 3aKOHOJATENBCTBA JJIS MOJTYUYEHHUs JOMycka K paboTe, maTeHTa, I0Imycka K
BPEMEHHOMY JKMTENBCTBY M BHJA HA JKUTEIbCTBO; NPOBEACHUE DSK3aMEHOB Ha
rpaxkaancTBo P®; cnaua B cucreme TRCI sk3aMeHa o pycCKOMYy SI3BIKY;

* moaroroBka k KemOpumkckuM sk3ameHam: Uil JeTei; OOMIMM aHTJIMACKUI;
npodeCCUOHANBHEIL ; IS I eranarareneii; noarotorka x IELTS:

* Kypchl amminACKerd, hpalllly3¢Koro, wevéuCrg) WTUIbACKOro, UCIIAaHCKOTO,
apabCKOro, &MEIKQr0, HOILCKOR), KUTAHSKOLAU PYSCKOTRI3bILAB;

* LoarpToBKe K= 1A "5, /0110 no anpuiicKoMy a36IKY;

* IOJITOTOBKA K IIKOJIE;

* puTEOUEA (pasBUTUE PEYL ).

Ilenp: conelicTBHE B BBINOJHEHHUH I[f¢PEeBOJIOB BCEX BHUAOB JOKYMEHTALUU U
NPENJIOKEHUE  SI3BIKOBBIX KYpCOB JUIsl TNPUMEHEHUS TMOJIyYeHHBIX 3HAHUM B
MTOBCEHEBHOM KU3HHU.

OTau4yuTENbHBIE YEPTHI:

- beccriopHblii cTaTyc yCayr, OKa3blBa€MbIX S3BIKOBBIM 00pa30BaTEIbHBIM
LIEHTPOM.

- llepconanbHbple 4YepTHl Kak I[EpCOHAjla, TaK M KIUEHTOB HANPSIMYIO
00yCIIaBIMBAIOT TO, HACKOJIBKO KaU€CTBEHHBIM OyAeT 00CIIyKUBaHUE.

- KTo co3naer yciyry, TOT 1 peanusyer ee.

- IIpou3BoauTens yciayru HEOTAEIMM OT TOrO, KTO NPEAOCTABISET YCIYry B

IIpsIMOM BBaHMOHeﬁCTBHH C IIOKYIIaTCJICM.
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- YueOHbIe yCIIyTH HE MOTYT XPaHUTHCS U TIOTy4aThCs.

Oco06eHHOCTH KIIFOYEBOT0 OM3HEC-TIpoIiecca

DTtan npou3BOJACTBEHHON TEXHOJIOTHH.

- bropo nepeBoioB.

[ToaroroBka HEOOXOIUMOM IOKYMEHTAIUH.

CoTpyIHUKH BBITIOJHSIOT 3aKa3bl: TpedyeMble CBEIEHWS OHU TEPEHOCAT Ha
Oymary uiau o0padaThIBalOT YCTHO.

JIoKyMeHTaIus Ipu 3TOM BO3BpAIaeTCs 3aKa3uuKy st 0hOPMIICHHUS.

- Tepputopusi yueOHBIX IIEHTPOB.

Ha ocHOBe cCOOCTBEHHBIX Y4Y€OHBIX MOCOOW, aynuo- W BHUACOMATEPHUANIOB,
pa3paboTaHHBIX B AHTIINHU, pa3paboTaTh MPOrpaMMbl TPEHUHTOB.

KemOpumkckuii  meton "OObenuHeHue", TPU  HCIOJIB30BAaHUU  KOTOPOTO
KaHJAUJATOB JIEJSL, [Hd TNVITIbL.B 3RUCUMOCTH OT_VDHORHS U RO3pACTa, a CaMU KYpPChI
MOTYT TPOBOAMMEH [ yikd HawlICAI0MNA SeHE=rCere «CLauss/ COOTBETCTBYOLIETO
HK3aMeHa.

lIpumeHeHu( pas a00TaHH( o, yueOHNLA mI#ta " METOH0J OT Il U1 OfIIEHUS B
rpynmnax ¢ KOHKPETHbIMU IJIAHAMU ISl OOyU€HHUs B MHIUBHUIYaJIbHOM MOPSIKE.

Bo3mGxHg xypoe HOILEHY: HL CHWITICKON 1 10y "UX M OCTpa THHIX sI3bIKaX.

[limanupyemble 3Tarbl.

- bropo nepeBoaoB.

[Ipuem 3aKa3uvkoOB B UHAMBUIAYAIbHOW ayauTOpuu (IIPU HAJTUYUU CBOOOJIHBIX
MECT), IO IPEABAPUTEIBHOM 3aMUCH WIN IPU MOJb30BAHUH YCITyTaMHU.

[IpoxnaauTtenbHble HAMMTKY ( MUThEBAs BOJa, Yail, ko(e) u OecriaTHbIe 3aKyCKH
MOTYT OBITh TIPETYCMOTPEHBI.

Ecnu nmonagoOuTcs yCTHBIA NEepeBOI, OH OyAeT MPeAOCTaBIEeH HEMEUICHHO; IS
MMCbMEHHOTO TEPEBOJIa MPOUYUX YCIYT, MOHAJ00UTCS OCTAaBUTh COOTBETCTBYIOIIYIO
dopMy 3ampoca U Janee uepe3 OINPEJCICHHOE BpeMs IIOCIIE BBITIOJIHEHMS 3aKasa,
MOJIYYHUTh €TO0.

C xaxmaoil HOBOUM ycCiyroi OyneT MOIIMKCAaH COOTBETCTBYIOIIHUHA JOTOBOP — OH
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OyJIeT XpaHUTbCS OKOJIO 2- JIeT.

- llenTp oOpa3zoBaHus:

[locne peructpauuu aOUTYypUEHTHl JOJDKHBI TPONTH YCTHBIM TECT Ha
ONpEIECIICHUE YPOBHS 3HAHUIA.

B cooTBeTCTBMM C HTOraMu TECTHPOBAaHHUS aOUTYpUEHTHI MOTYT BbIOPATH
HanOoJee MOAXOAAIIYIO0 JUIsl HUX TPYIIY W MPONTH OECIIaTHBIN Kypc 00ydeHUsI.

B 3aBucMMOCTHM OT BBIOPAaHHOI'O pacHUCaHUsl CTYJEHTHI MOCEUIAIOT 3aHSTHS,
9TOOBI IPUOOPECTH HEOOXOAUMBIE 3HAHUS, KOMMYHUKATUBHBIE U COIIMATIbHbIC HABBIKU.

Oco0eHHOCTH OCHOBHBIX IPUMEHSEMBIX PECYPCOB

- Pacxognbie Marepuaibl: MOKyINKa YYeOHUKOB U TETpaaeu NI ypoOKOB, Oymaru
JUTSL MaTEpUAJIoB, 3JIEKTPO3HEPTUU JJI1 OCBELIEHUS Pa3IMYHbIX padOUYNX 30H.

- COoTpyIHHMKH: KOJMYECTBO JEBSIHOCTO BOCEMb, T'€HIUPEKTOp, PYKOBOISAIINM,
aAMUHUCTPATOPBL. KOTONBIC NETYIMPYIOT HNOQUIEMbI_o0ecnedeHus: HeoOXOIUMbIMU
pecypcaMH Kak Spialy swis, w2 M F3gkatanses. AlpenoaBateail UMEIOT BBICOKYIO
KBTUPUKam&9 (S3BIKOBAS, KAMMRTEHIMS Mupenoro spoBud. FCE, CAE, CPE,
noarsepxaelHas | Kés €EL AW DELTA )M #ibrp/Tipelio) aBaHy 1"8H I MICK(TO S3bIKa
KaK MHOCTpaHHOIro He MeHee 5 yeT. OHU cnocoOHbI paboTaTh Kak ¢ TpyNIaMu, Tak U C
OTJIETbHBIME, YUSHUKAMU

- Kaxapiii u3 aynuropuii 000py0BaH"e%#d JHBIMUA CTYJIBSIMU, CTOJIAMH, IOCKAMH,
mkadaMu, TUCbMEHHBIMU MPUHAJJISKHOCTAMU U ayAuoanmnapatypoi. [ns yckopeHus
paboThl KaOWMHEThl NEPEBOJYMKOB M aJIMUHHUCTPATUBHOIO IE€PCOHAJIAa OCHAIICHBI
KOMIIbIOTepamMu U mnpuHTepamu. [lo Mepe HeoOXoaumMocTH Bce HEOOXOIUMOE
o0opyaoBaHue OOHOBIISIETCS U BCETa COOTBETCTBYET TPeOyeMbIM CTaHIapTaM.

- Ilnomaap kaOUHETOB BapbUpPyeTCd OT COPOK 1O LIECTHAECAT KBaJPaTHBIX
METPOB.

- ¥V xomnaHuum ecTb cBOM calT c jorotunoMm (cMm. Ilpunoxenune b), psn
COOTBETCTBYIOIIEH HH(pOpMalMU, MPOrpaMMHOE OOeCHedyeHue IJii MOHMTOPHUHTA U
XpaHeHust THPOPMALIMK O KIMEHTaX U CTyAeHTaX, TOCKU OOBSIBICHHUIN U TakKe peKiama

B camux 3aaHuAx. Jlng oOecnedeHus yJOalneHHON pabOThl KOMIAHMS HCIOIB3YET
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OecruiatHoe puiiokeHue noj HazBanueM GoToMeeting,

OCc0OEHHOCTH CTPYKTYPBI YIIPABJICHHS:

B paccmarpuBaemoit opranuzamumu  OOQO "Jlunruct" Oblia BHEApPEHaA
COOTBETCTBYIOIIAsl JIMHEHHO-(PYHKIIMOHAIbHAS ~CTPYKTypa YIpaBJICHHs, KOTOpas
MO3BOJISIET HauOoliee PalMOHAIBHO paCHpEeleNaTh ACSITeIbHOCTh U PECypChl IO
KOHKpETHbIM 3amanusiM. [lpunoxenue ' WUTIOCTpUpPYET CTPYKTYpYy MEHEIKMEHTA
OpraHH3aIliHy.

['erepanbHOMY JTUPEKTOPY TIOPYyYaeTCs PYKOBOJACTBO —aIMHUHUCTPATHBHBIM
NEPCOHAJIOM, HaXOISIIMMCS B KaXJAoM U3 (QuinamoB, W TakkKe OTBEYaeT
HETIOCPEJICTBEHHO 3a PACIPOCTPAHCHHE PEKIAMHBIX OOBSBIICHHM, I YETO MOXKET
MOJIMMUCHIBATh COTJIAIICHUS C KOMIIAHUSAMH. Takxke OH CIEAUT 3a JeATEIbHOCTHIO
kaxaoro ¢unuana. I[locne 3Toro MeHemKep BBIMOJHIET MOHUTOPUHI 3a CpeJICTBaAMU
(pacrmipeenieHueM), [T KauTaIOM, 33 JIeITeITEHOCTRIO, caMuX UCHomHuTenei. [Tockombpky
OpraHu3alMs TEORPAQY 18CKA e pla3dpocada, s/ deamnomt He00swIie, OAUH YEI0BEK
MOJKET BBIMREHSATE ADYRKIEI PARHEIX CTAYKTLYRHERG, MO/IR22/1¢ReHNH. M CIerHUTENN -
9TO TPEIOJZOMNC, ¢ AT ICTH! | TeReBM UK KITONbIe (OTEHA 0T 32 ( CHOBHBIC
IPOLIECCHI MPEIOCTABICHUS YCIYT.

OcoGCHHOLTH My THIYP AL B DPT aniyaliifi:

- Bce paboTHUKHM COXpaHSIOT N0OpOendTeNbHbIE CBA3M U BMECTE MPA3JIHYIOT
pa3IuYHbIC TOP)KECTBA.

- Bce coTpynHUKM 9yBCTBYIOT ce0si KOM(POPTHO B TMOBCEIHEBHOWU OJIEXKIE, HO
NPUACPKUBAIOTCS TPAAUIIMOHHBIX TpeOOBaHMI oduca.

- Jlaxe ecnmu MakusK HE0OX0 UM, OH OYZET CKPOMHBIM U HEMPUBJICKATEIHLHBIM.

- Jlns Gonee TmIaTenbHON MOATOTOBKU M OTJIbIXa UMEETCS KOMHATa OTIbIXa, TIIe
COTPYJAHHMKHU MOTYT 3aHUMATHCSI CBOMMH JIeJIaMU B OTIPEICIICHHOE BPEMSI.

Cragus )XKM3HEHHOTO IIUKJIA: 3PENIOCTb.

2.2 Xapakrepuctuka BHemHen cpenbl komnanuu OO0 "JIuHreuct".

3HAYNUTEITHLHOE BIMSHUE OKA3bIBAIOT (PAKTOPHI MAKPOCPE/IBI.

Hlemorpaduyeckue TeHACHIUH [1moTHOCTB HAaCeJICHUS OKa3bIBAET
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HETOCPEICTBEHHOE BIIMSHUE Ha CIIPOC HA YCIYryd 00Opa3oBaHMsI U IEPEBOJIOB.

Kynbrypa. CKJIOHHOCTH YEJIOBEKA K M3YYEHUIO HOBOIO, B TOM YHCIE
MHOCTPAHHBIX SA3BIKOB, ONPEAEIISIETCS €r0 YMCTBEHHBIMH CIIOCOOHOCTSIMH.

OkoHoMMKa. PocT MHQnAIMYU, MOBBILIEHUE YpPOBEHb O€3pa0OTHIIBI U KPU3UCHI
OTPULIATEIBHO BIMSIOT HA PA3BUTHE OPraHM3alid, TaK KaK NPHUBOJAAT K TOMY, YTO
HACEJICHUE HE UMEET JJOCTYIIA K JIONOJIHUTEIbHBIM IUIATHBIM YCIIyTaM.

®dakTopbl B 007aCTH Hayku M TexHUKU. [losiBiieHHe MHHOBaIM B 00Opa3oBaHUU
notpeboBano Oosiee MPOPECCHOHAIBHOTO U CEPHE3HOTO IMOAXO0Ja K MpeagaraeMbiM
yclIyraM U ciocoOCTBOBAJIO UX JaJIbHEUIIEMY YIIyUIIECHUIO.

[loTpeOuTenu: rOpPUAMYECKHE JIMIA, OCYIIECTBISIIONIME JIEATEIbHOCTh C
MHOCTPAHHBIMU TMOTPEOUTENAMH, JUIA CO CPETHECTATUCTUYECKUM JOXOJIOM OT Tpex
JIET U BbIIIE (B OCHOBHOM ITOJIPOCTKH U MOJIOZIBIE B3POCIIBIE).

Kanan pacnbOcTpaHCHAS - HETIOCPEICTBEHHBIA,  YTQ, IMOAPA3yMEBAET, 4YTO
NpOU3BEJICHHbIE Y CH e/ PeCypCE. LoCTalIsiar caeliodpeIC¢TBAOAIO TOTPEOUTENSIM B
BUJIE TPEHKHEOB Uy MEDERAIA HMOKYMEHFAUNM, BriBeckuuIpirieKaeT puUMaHUE U
CIIy’KaT [PEeKJ aMHBIME=1 9CUT TSIV 30 Reex gupdandx” kompanin™QOD, "JiunBuct".
Kpome Toro, xomnanusi pazMemaer pekinamy B MHTEpHeETe M B ra3eTHBIX KHOCKax B
Pa3HbIX ropuaxd rae/oCcy/ necTsi et cs0m (1651 151 0 Th

Konkypentsr: «Moillpazaauky, «lays«AHrnuickui ctuiib» U «HTeIeKT.

JIOCTOMHCTBA 10 CPAaBHEHUIO C KOHKYPEHTaMHU.

* BO3MOKHOCTb BBIOOpA OKa3aHMsl YCIYT HE TOJBKO B (priinanax, HO M OHJIAMH;

* IQpPOBEpEHHas IUIATEeKHAas CHUCTEMA, COOTBETCTBYIOIAs  CTaHAApTaM
6e3omacHoct PCI DSS;

* Bcsl He0OXoAuMas UH(opmanus 10CTyHa Ha caiiTe B ceTH MIHTepHeT, a Takke B
opunmaneHelx rpynmnax «BKoHTakTe» M, Kpome 3TOro, KOHCYJIbTALIMIO MOYKHO
MOJIyYUTh B paboyee BpeMsi, COBEPIIUB TeIe(OHHBII 3BOHOK;

* UHAUBUAYAIbHBIN MOJAXOM K KaKJIOMY KJIHEHTY, OJarogapss KOTOPOMY MMEETCs
BO3MOXHOCTh BbIOOpa OOydYeHHs HE TOJBKO B MOJAXOJALIEH Tpynmne, HO U B

MOAXOSIIIUI IIEPUOJT BPEMEHU;
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* Y3HaBAEMBIM JIOTOTUII, KOTOPBIA HCIIOIB3YETCs Ha CYBEHHUPHBIX M3IEIUAX B
IIEPUO/IbI AKLUH.

OcHOBHBIMH TIOCTaBITUKaMH SIBISIOTCS RegMarkets (oHmaiiH TOpProBbIi LIEHT)),
Letterbox u Book House.

Onnara mpousBoAMTCS MO Oe3HammyHOMY pacyeTy. C JaHHBIMH MOCTABIIMKAMU
UMEIOTCSl COIMVIAIIEHHUS O 3aKyNKe KaHIEISPCKUX TOBAapOB KaxIple 2 Mecsna, a
y4eOHUKOB M pabOUYuX TeTpajel - KaKable 5 MecCsIIeB.

2.3 Camoopranmzauuss u  camoympaienue OOO  "JlunrBuct" w
KOPPECIIOHACHIUS MEXITY HUMU

Crpykrypa kommanuu OOQO "JIMHrBUCT" NpU3HAET 3HAYCHUE Ui PA3BUTHUA
BHYTPEHHHUX BO3MOKHOCTEM MW OTBEPraeT yHIpPABIAIOIIYIO JIEATEIBHOCTh Kak
€IMHCTBEHHYIO0 (QopMy CylecTBOBaHMs coobmiecTtBa. CylIEeCTBYIOT ONpPEECIECHHbIE
YCIOBHUS Ui peali3aupy camooprapmsanpn: B xompanuu QOQ, "JIunrsuct" poiib
OPraHMU3aTOPA HO=AICH »RONIASHPOLAkA (KAl UMAUlemRanpeTHb A yesloBeKOM. [lenu,
KOTOPBIE JIQEKHBI y OBH'b 4 10CFUTEYThI AHDH=CaMaopralizaliiad  MeRCOH2RA, YETKO
onpenenzHbl AnalTis: ocTh! IPe 10/, aBarel bekore” cotTara K, U MCHEHJ M, THOKOCTh
yIOpPaBICHUYECKUX CTPYKTYp UM JU4YHOe pa3Butue. Komanna HeOwpokpathuyHa U
NOHUMAET BOKHACThLAMOPASBHT 1 1 Capd MCHE K e T "Lyl cTh 1 (€ ¢1TOCOOHOCTh
pa3BUBaTh M IUIAHUPOBATh COOCTBEHHYIO “HeA1€IbHOCTh HWIPAIOT BAXKHYIO pOJIb B
caMOOpraHu3aluy U caMoMeHekMeHTe. TakuM 00pa3om, co3slaeTcs caMoynpaBiisiemMast
KOMaH/1a, KOTOpasi aKTUBHO BBIIIOJIHSIET BCIO padOTy KOMaH/IbI.

OTO BeleT K YIJIYHYIIEHUIO YCJIOBUH pabdOThl M KU3HU, a TAKXKE YKPEIUICHHUIO
3n0poBbs. [lepconan komnanuu OOO "JIMHrBUCT" caM yCTaHABIMBAET CBOU (DYHKIIMH,
OCHOBBIBaSICh Ha TNMPHUHIMIE CYyOCHAMAPHOCTH, MPHUHIUIE MSITKOTO PETYIUPOBAHUSA U
COUYETaHWM YIPABJIECHUS U CAMOMEHEIKMEHTA (CaMOYITIpaBIICHNU).

B kommanum OOOQO "JIunreuct" caMoopraHusanuss U CaMOYNPABICHHE TECHO
CBSI3aHBI.

B OOO "JIuHrBuCT" B LIEJIOM XapaKTep AMHAMUKH MPOLECCA CAMOYIIPABICHUS U

€ro 3(13(1)CKTI/IBHOCTB O6YCJ'IOBJIGHLI CTCIICHBIO IMOTCHHOUAJIbHBIX JIMJICPCKUX KadCCTB
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OTJIETbHBIX PAOOTHUKOB.

Crenenp coueTaHusi CaMOOPraHU3aluyl U CAaMOMEHEIPKMEHTA HAIIPSIMYIO 3aBUCHT
OT MOBEACHMS OTAENIBHOTO WiEHAa KOMaH/bI, OT MOBEACHUS TPYMIbI U B Oojiee oliiem
IUTaHE OT TOT0, KaKk pabOTaeT MOJIUTUKA U KaK OHA BOIUIOIIAETCS B JIUAEPCTBO B KaXKIOM
KOHKpeTHOM citydyae. CaMOMEHEKMEHT, KaK Mbl €r0 3HAeM, - 3TO CI0C00, C MOMOIIbIO
KOTOPOTO0 WJIEHBl TPYyNNbl YHOPaBISIIOT co00dM. OHM TOpU3HAIOT HEOOXOIWMOCTb
JNEHUCTBOBATh, AHAIU3UPYIOT BO3MOXKHBIE IMyTH, IUIAHUPYIOT, Kak OHU OyayT
JEUCTBOBATh, CTABAT KOHKPETHBIC LIEJIM M HAMEYAIOT IYyTHU JOCTHKECHMS JTUX LEIEH C
IIOMOIIBIO KOHKPETHBIX PEIICHUN.

MoHO cnenaTh BbIBOJA, 4YTO 3(PPEKTUBHOCTh KOMNAHUU «JIMHTBHCT» Kak
CUCTEMBI B IIEPBYIO OYEpEIb 3aBUCUT HEIOCPEACTBEHHO OT €€ pecypca - JIIOJIEH.
O¢ddexTUBHOCT mpollecca CaMOOpraHU3alMd W caMOyIpaBieHHs B «JIMHrBUCT»
HENOCPEICTBEHHQ.C353aHA C TEM, YTQ RIIDEILNAX CORPEMEHHOLO cOOpa cBeeHUI Oblia
chOpMHUpPOBaHA WLT3E ReYByROMAL Llonary1a weilelzalmadreB! Cwsla W Takke caMoe
[VIABHOE —meellOTCHHUA] FAHHOH EPYIIEL, 022UPIHEOTCSH wild, RESYPCEmUERAREYECKOTO
MHTEIUIEKTA [ 3HAF Msizer B Kemita) iy «JIMHrBACTYAI0AN pccMal piB 0] cd E€ IIPOCTO
KaK IIPOM3BOJUTENN UM MTOTPEOUTENH, a CKOPEE KaK JIUUYHOCTH, KOTOPHIE HE SIBIISIOTCS
IPOCTO MPGE3BOAUTEAIM/ 1 MU FIDTP 20 eiisii. Fo Tb/MEHEL <¢p L MO KET E3STh Ha ce0s
Ar000M 4JeH KOMaHAbl. A B3aUMOJCUCTBRG=MCKIY WJICHAMU KOMAH[bl YCHUIUBAET
y4acTHe KaXKJ0ro B YINPABIEHUU COBMECTHBIM MpPEANpUATHEM, B (OPMHUPOBAHUU U
pasnenenun mpuObUIM W Tak ganee. OCHOBHOM ycmex MAESTENbHOCTH KOMITAHUU
HaXOJUTCS B JMYHOM Pa3BUTHM M CaMOYNPABICHHM KaXXI0ro coTpyAHuka. IIpuHimn
CaMOyNIpaBJEHUs IPUMEHSETCA B OTHOLIEHWH HEMOCPEACTBEHHO KaXJOro YJICHA
KOMAaH/IBI.

Crnenyrouie Mepbl MOTYT OBITh PEKOMEHJIOBaHbI [UIsl YJIy4llIE€HHs paboThl
koMmnanuu "JIuareuct" - OOIECTBa ¢ OrPaHUYEHHOM OTBETCTBEHHOCTHIO:

- Eme Gonbllie CHU3UTH Harpy3Ky Ha yHpaBJSIOLIETO AUPEKTOpa U MEPEsIOKUTh
€€ Ha KOMaHy;

- OGecnieunTh MOJIPOOHOE pa3eseHue 3a7ay ynpaBiaeHUs M0 QyHKIUIM;
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- Heobxoaumo mnpojoyxkaTh CHUCTEMATU3UPOBATh IPOLECC YIMpaBiICHUS. ITO
JIOJIKHO TPUBECTH K ONPEICIICHHON CTENEHN aBTOMAaTU3AlINH;

- Baxxno obecreynTh 3HAYUTENBHBIN POCT CAMOKOHTPOJIS MEpPCOHana, KOTOPBIN
3a4acTyl0 SBJIIETCS OCHOBHBIM HMHCTPYMEHTOM OLIEHKM 3(Q(QEKTUBHOCTH U KayecTBa
paboTHI.

[Io3TOMy 1O CpaBHEHHIO C TPAAMIMOHHBIM YNPABIECHUEM W OpraHU3ALMEN
MPOIIECChl CaMOOPTaHU3allUU M CaMOyIpaBJieHUs SBIAIOTCA Oosee 3(DPEKTUBHBIMU U

MPUBOJIAT K O0Jiee TEUCTBEHHBIM PE3yIbTaTaM.

diplomvuza.ru
+7 (499) 322-75-05
3227505@mail.ru
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SAK/IIOYEHUE

Wtak, unes caMoopranu3alnud 0COOCHHO aKTyallbHa B CErOJHSILIHEM OOIECTBE.
CamoopraHu3anusi O0O3HA4aeT, 4YTO NPEANPUHUMATEIBCKHE E€AUHULBl NOHUMAIOT
3HaYUMOCTb CBOETO COOCTBEHHOTO BHYTPEHHEIO MOTEHIMANa Pa3BUTHSA U BBIIYCKAOT
ce0sl U3 PyK CBOMX PYKOBOJMUTENEH, M1 KOTOPBIX OHU CIIy>KaT OCHOBHBIM CPEJICTBOM
NOJIJIEP>)KAHMS KOJUIEKTUBHOTO CYILIECTBOBaHMs. Peanu3anns caMoopraHu3anuy CBs3aHa
C BBINIOJIHEHUEM OIPEACNICHHbIX YcNoBUM. Ponb opranuzaropa He Npernoiaraert
npeobiagaHus Kakoro-Inbo KoHKpeTHoro nuna. Camoopranu3anus nepcoHana Tpedyet
JOCTHKEHMsI 1eJIel, W3MEHEHHUsS BO3MOYKHOCTEHW, TMOKUX CTPYKTYp PYKOBOJCTBA,
aMOMIIMO3HON  paboOThl, OTCYTCTBHS OIOPOKPATUUYECKUX IPOBOJIOYEK, HATUYMUS
JNEUEHTPAIN3AalMH, BO3MOXXHOCTU 3aHMMAThCsl CBOMM OOpa3OBaHHMEM, 3aHUMAThCS
CaMOTPEHHHIOM Uy GCYILUEGTBIATh KOHTPOJIb HaJx coOoi. Jlrogu, umx cnocoOHOCTH
pa3BUBaTh W (UI'HANOEA'E. (BOK | AGSTENbICLThE MIPek0] JBAXHYIO pPOJb B
camMoopraHuzaiuuu. B KoHEYHOM WHTOre, 3TO NpPHU3HAHHE BAXHOCTH COOCTBEHHOM
paboTEr =podra W QAN Opaa kil | DTO “S037dCT SARTOHAMEYR) K(Ma 14Y,) KOTOpas
BBITOJHSIET BCE CBOM (PYHKIMM O€3 BHEIIHErO0 KOHTPOJs. VIMEHHO mosTomy Takue
KOMaH/1bl HA3bIBa/OTCS) capio¢rral U3 D AHHH N4

CaMGOpIdHUsdlnI0 TPHHATY CUwrany, 1 $BJIEHHEM, W CamuM npoileccoM. Kak
IPOLIECC CaMOOPIraHM3alMsl MPeACTaBIseT coOoi Habop MojeNnell MOBeAeHHs, KOTOpbIE
CO3JAal0T  MEXJIWYHOCTHBbIE  OTHOIIEHHWS  IOCPEACTBOM  BbIOOpa  MpaBMIL.
Camoopranusamusi Kak SIBJIEHUE MpeACTaBiaseT co0odl  HAbOp  BJIEMEHTOB,
CITOCOOCTBYIOIIUX JOCTHXKEHUIO 1iened. Vcxoas u3 Toro, Kako OOBEKT yIpaBieHUS
UCIIOJIb3YETCSI, CAMOOPTaHU3alMsl MOKET ObITh U pepeHnpoBaHa Ha pa3HbIe BUIBI, B
YaCTHOCTH, Ha TEXHUUYECKYIO, COIIMAJIbHYIO U OMOJIOTHYECKYI0 caMoopranusanuio. [los
TEXHOJIOTMUECKON CcaMOOpraHu3alyell IOHUMAeTcs aBTOMAaTUYECKOE W3MEHEHHE B
cepuM MeponpusaTuid. buosorudeckas camoopraHu3aiusi OTHOCHTCS K T'€HETHYECKUM
MEXaHU3MaM, KOTOPBIE SBIISIOTCS MPEANOCHUIKAMU JUIS Pa3BUTHS KU3HU. B pesynprarte

JNEeUCTBUSL OUOJOTUYECKOM CaMOOPTaHU3alMM MOXHO JTOOUTHCS 3aMETHBIX IEPEMEH.
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Camoopranuzaiiys 001IecTBa Kak MpoIecc - 3TO KeJIaHUE YCOBEPIIICHCTBOBATH COIIUYM
U MPUHATH Ha ce0s OTBETCTBEHHOCTh 3a TO, YTO BO3HHUKAET HEMOCPEJACTBEHHO MEXKIY
JFOIbMU.

3 dbopmbl caMoopraHu3aluu: caMooOydeHUe, CAaMOBOCIIUTAHNE U CAMOKOHTPOJIb,
IIPU 3TOM OHA MOKET OBbITh KaK MHIMBUIYAJIIbHOM, TaK M KOJUIEKTUBHOM. biaronaps e
yIIy4IlIaeTcs OpraHu3anus TpyJa, YCIOBUS >KU3HU W 370pOBbEe paOOTHUKOB. [lpu
CaMOOpraHM3alMu  TPYASIIMECS CaMu y4YaCTBYIOT B TNPUHATHM PELUICHUN Ha
OpPEeANpUSATAN U B W3MEHEHHSX B paMKax oOIled MmoJuTuku npennpuarus. [Ipunuun
CaMOyIpaBJIE€HUs HEPa3pbIBHO YBSI3aH C BHJAMHU U 3JIEMEHTAaMU CaMOOpraHU3aluu U
caMOyTpaBJE€HUs: TPUHIUIIOM CYOCHUIMAPHOCTH, MPUHIMIIOM TpUAaHUS THUOKOCTH
PETYJIMPOBAHUIO Y IPUHLIMIIOM CBSI3U MEK/y YIIPABJICHUEM U CAMOYIIPABIECHUEM.

BHeapenune camoopraHu3aluyu U CaMOMEHEI)KMEHTA B JIESITEIbHOCTh KOMITAHUH
BJEYET 3a co0oil. JiekQroplie cnenuduyeckne acnekThl. CyYIIECTBYET TECHas CBA3b
MEKJIYy CaMOOPIamzi3ll 18 1 eaMCyIpeBIHnaM, &lpoieccnylipansa>HUSA TIPEACTABIISCT
CcO00M COBRMATHOCED HOCRLIORATAIbHBI, II2R0B~Ha Kawaer, dTape, H2AMI0aeTCS
camoopranugauus.| Cax oviiparic i - A1 Mpsayde "yualtue (yOBIKTL B dpoliecce
NOATOTOBKH, IPUHATHS U PEATU3ALMU OPraHU3alMOHHOr0 pemeHus. CaMoopraHu3anus
Y CAMOMEHTDKMLHT ZEMeE(re UUQHb BHYL/ IOC/ 0TI Ky O I¥_KON I 2HCE PY F0T HEJOCTATKU
BHEIITHETO YIMPaBIEHUS M CIOCOOCTBYIOT*=hePMaIbHOMY MEHEeIKMeHTy. CuibHas
KOMaH/a, IpEXC BCETO, CIIOCOOCTBYET hopMUPOBaAHUIO CTPYKTYpPBbI
MPEANPUHUMATENIBCKON JeaTenbHOCTH. Korga camoopranusanus M caMOyIIpPaBIICHUE
BHEJIPSAIOTCS B OpraHu3allid, HEOOXOJAMMO I103a00TUTHCSI O TOM, YTOOBI OHH
FapMOHMYHO  BIHCBHIBAJIUCh B  CYUIECTBYIONIYIO  CTPYKTYpY,  YHPABIAEMYIO
IPABUTEIHCTBOM, (DYHKIIMOHUPOBAIH HEMOCPEICTBEHHO HA BCEX YPOBHAX W CIY>KUIU
UHTEpECaM COTPYJIHUKOB, HE OTPAaHUYUBAACH paMKaMU CyObEKTUBU3MA.

Kommnanust «JIMHrBUCT» sIBIII€TCA OAHOU M3 (DOPM YAaCTHOM COOCTBEHHOCTH. DTO
HeOoJIpIIIasi KOMIIAHWSA. YCTaBHBIA KalmMTal JaHHOTO OOIIECTBa C OTrPaHHMYCHHOM
OTBETCTBEHHOCTHIO cocTaBisier 10 Twicsu pyOneil. BHyTpeHHee (¢HHAHCOBOE

oOecrieueHue OCYIICCTBIACTCA B pPaMKax OITHMH3AIUU HpI/I6LIJII/I, aMOpTU3alli H
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ousHec-npoueccoB. Llens: IlpenoctaBuTh HOBBIE 3HAHMS, HAaBBIKU W KOMIIETEHIUH,
KOTOpbIE MOXHO NOATBEPIUTh M MPUMEHATH MpPHU BHIOOPE MEXKIY OTAEIbHBIMU
Pa3HOBHUIHOCTSIMU YCIIYT.

Kommnanuss OOOQO "JIMHrBUCT" NOJHOCTBIO CaMOCTOSITENIbHA, ITOCKOJIBKY €€
NESTENbHOCTh B 3HAYUTENIBHOW CTENEHU ONPENEseTCs €€ CTPYKTYpOH, a Takke
HAJIMYMEM BHYTPEHHHUX CBA3€H UM XapaKTEPHUCTHK, U B MEHBIIEH CTENEHU - BHEIITHUMU
BO3JICUCTBUAMU. DTO FapaHTUPYET, YTO AEATEIBHOCTh KOMIAHUU "JIMHTBUCT" ocTaercs
ctabunpHOM. Buemnee npoctpanctBo OOO "JIMHTBUCT" SBISIETCS OCHOBOM IS
HOPMAJIBHOTO (DYHKIIMOHUPOBAHUS KOJUIEKTHBA Ha IpuemieMoM YypoBHe. OHH
HaxXOoJSTCS B TOCTOSHHOM KOHTaKT€ C BHEHIHEW cCpeaol W co3garoT s cels
HaWIy4llINe YCIOBHUS. DTU OpraHU3all{ TAKKE HYKIAIOTCS B HEOOXOIHUMBIX pecypcax
U3 BHEUIHEW cpenpl. Ponp ynpaBieHHs U caMOYIIPaBJIEHUS CBOAUTCS K TOMY, UYTOOBI
rapaHTUpPOBaTh HzuOoJee || yIQOHRIA., U HAuOQIee _IpeanQUYTUTEIbHBIA  YpOBEHb
B3aMMOJICHCTBHS S/ H 21 BICT Cpol(CH UL TTC 0P KEMIEA I OH330 %1 EIIbHOCTH KOMAaH1bl
OO0OOQO "JInHEREST" HA TQCT2BQUES, BRICOKQM, YPORHE

Obyuatonue, = aQ0uue“1pauecebl) st css™o0 uuMu, 91O O/ Py IHUKU
koMrnaHuy "JIMHrBHCT"' WMeENM BO3MOXHOCTh BHOCHTH CBOWM OKCIEPTHBIMA OIIBIT,
UCIIOJIb30B&TH CHOU SHAKUA "MW 1er Hayphitb K [y osHIX. B [1¢pBY 0 DU peab ycrex
KOMIIAHWH 3aBHCUT OT €€ CaMOro Baxkhese” pecypca - mrofeil. JIeHCTBEHHOCTh
CaMOOpraHu3allid W CaMOYMpaBJICHUS KOMIIAHUMM HANpsIMylO CBs3aHa C TE€M, 4YTO B
nU(pPOBYIO 30Xy CYLIECTBYIOT CHEUUAIN3UPOBAHHBIE KOMAaH[bl, CHJIa W MOTEHLHAI
KOTOPBIX OCHOBAaHBbI Ha pecypce VHTEIIEKTa JO/IEH. YupaBnsathb
CaMOOPTraHU3yIOUMMHUCS TpoIleccaMu - CIIOXKHAs 3ajaya, I pelieHus KOTOpOH
TpeOyeTcs MOCIe0BaTebHOCTh, U JaHHYIO 33Jayy KommaHus "JIMHrBUCT" yCHEIIHO

BBIITOJIHACT.
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