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BBEJIEHHUE

Pa3paboTtka CTPYKTYPBI yIpaBJIEHUs ABJISIETCS 00BEKTHBHOM
HEOOXOJMMOCTBIO JUIs JH0OOW KOMIAHHMM, BBICTYIAIOLIEH CaMOCTOATEIbHBIM
cyOBeKTOM XO3siiicTBOBaHMSA. B TO ke Bpems, CTpyKTypa YIpaBJicHUS,
pazpaboTaHHass ¥ JCHCTBYIONAs, MOXET OBITh TIOJBEPKEHA W3MEHEHUSM,
HEOOXOIMMOCTh KOTOPBIX OOYCIIOBJI€HA KOMIUIEKCOM (PaKTOpOB BHELIHEH U
BHYTPEHHEH NpEeANPUHUMATEIBLCKON cpenbl. [Ipu sTOM mnpennpuHuMarenbckas
cpela OTJIMYAeTCs HaJIWYMEeM pas3HbIX, IO CBOMM MaciiTabaMm, OTpacieBou
HaIpaBJIE€HHOCTH, OPTraHU3AIIMOHHBIM OCOOEHHOCTSIM M IIPOYUM XapaKTEPUCTUKAM,
KOMIIaHU .

JUTs Kpy/1lib %K CME2 K PatpadoTsa iieN ek e B Cipy KTYPhl YIIPaBICHUA
MIPOUCYAFAT B/PaAMKAY=KORIERIINN JOPIADATERHOT Qe Ip2RICHN S, Bamocnennue
rofsl  fonens “xpionalil HCro o yIpasiepis ““1QaBenrs acs | C/Rie¢ TBEHHBIM

HpGO6p330BaHI/ISIM, CBA3aHHBIM C BHCAPCHHUCM IIPAKTHUYCCKHU BO BCC KIIFOYCBBIC

TPYIIS, JOU3HCC-FPOUEYCcHB | “ToliHi 1¢B | KDPICO{ TIBHCH |  [cOIMAIIbHON

pPa3BUTHS COLMYyMA, SKOJIOTMM U DKOHOMUKH Ha YPOBHE KOPIOpPAILMU U BCETO
o0IIecTBa, a TaKKe MEePECTPOMKH CHCTEMbl PUCK-MEHEI)KMEHTA, KOPIOPATUBHOM
otueTHOCTH ¢ yu€toM ESG-dakropoB. D10 TpeOyeT OT KOpHopaiuii MOCTOSHHOTO
OOHOBJIEHUS1, COBEPILIEHCTBOBAHUS CTPYKTYPbI YIIPABIICHHUS.

OnHolt W3 JEWCTBEHHBIX MOJENEl B CHUCTEME pealu3aluu lenen
COBEpUICHCTBOBAHUSI CTPYKTYpbl YNPABJIECHUSA, JACHCTBYIOIIENM B KOMIAHUH,
SABJISIETCA MOJIENb, B OCHOBE KOTOPOM HAaXOAMUTCS HCIIOJIb30BAaHUE WHCTPYMEHTOB
IPOEKTHOrO yIpaBieHus. Mojenb npeanonaraeT pa3padoTKy COOTBETCTBYIOLIETO
IIPOEKTA, B paMKax KOTOPOTro Ipeuiaraercs npo3payHas U JEHCTBEHHAs CUCTEMA

OpraHu3allid M  peaju3alud  HEOOXOOUMBIX  padoT,  pacmpeneiaeHus



OTBETCTBEHHOCTH,  OpraHW3allud  KOMMYHHUKAallUi, OIEHKH  pPHCKOB U
IpeanojgaraeMplX pe3yabTaToB. B TO ke BpeMs, AaJieko HE KaKaas KOMIIaHHUS
UCIIOJIb3yeT WHCTPYMEHTHI TMPOEKTHOTO YIPaBICHUS I pEHIeHUs MmpoodiieM
COBEPILIEHCTBOBAHMS CTPYKTYphl ympaBieHus. [[OBOJBHO YacTO A5TO CHUXKAET
PE3yIBTATUBHOCTh MPEANPUHUMACMBIX YCWIMA TI0 YIydIIeHUI0 3(PHEeKTHBHOCTH
yOpaBJICHUs] KOMITAHMEH, JielaeT HEOOOCHOBAaHHBIMU U HEI()PEKTUBHBIMU
3aTpaThl.

Takum 00pazom, TPOOIEMBI WCIIOIB30BAHUS WHCTPYMEHTOB IMPOECKTHOTO
YOPABJICHUS] TPU PEIICHUU 3a/lad COBEPIIEHCTBOBAHUS CTPYKTYpbI YIpaBICHUS
MPEACTABIAIOTCS  aKTyalIbHBIMHA, TaK KaK WX pEIIeHHe CIOCOOCTBYIOT
KaueCTBCHHOMY YJIYUIIIEHUIO TMPAKTHYECKOW peaan3alud KoMIUIeKca (QyHKIUN
YOpPaBJICHUSI U, KaK pe3yJbTaT, MOBBIMICHUIO 3(PPEKTUBHOCTU ACSATEIBHOCTU
KOMIIaHWUH, JQ¢ TUKEHU O IEeIEeH, VCTOMIUBOLO,AKOHOMUYECKOTQ POCTA.

Henp aicdn moBinra - fpa3pdoosu dapcarian 110 “eUBEepIICHCTBOBAHUIO
CTPYKEMREI yipaBieHRs, (Ha-npumMepe-) 0, « XQJICHM (PMC) CMy).

JI1s 0o¢ TS AU 1eJ11 HE DOXO M1 M PN TS CIls My o1l ™3 417 u:

- paccMOTpETh TMOHSATUE CTPYKTYphI YNpaBlIeHUS M TOKa3aTh €€ pojb B
TOCTHACHIA TIGACH J/CTUNYE BOI G SROTI¢ME 9¢ ¢ <0//0 hEeTh [cdMTIa 1H 1;

- BBIICTUTh OCOOCHHOCTH UCITe#B30BaHUSI HUHCTPYMEHTOB TPOEKTHOTO
yOpaBJICHWsT TIpH  pa3pabOTKe Mep MO COBEPIICHCTBOBAHUIO CTPYKTYPBI
yIPaBJICHHUS,

- natb xapakrepuctuky OO0 «XOJICUM (PYC) CMy»;

- OIICHUTHh HEOOXOIUMOCTh BHECEHHUS M3MEHEHUU B CTPYKTYpPY yIPaBIICHUS
000 «XOJICUM (PYC) CMy;

- COCTaBUTb pE3IOME TMPOEKTa IO COBEPIICHCTBOBAHUIO CTPYKTYPHI
ynpasienust OO0 «XOJICHUM (PYC) CMy;

- OTpa3uTh COJICPKAHUE TTPOCKTA;

- OLIEHUTH 3 (PEKTUBHOCTH MPOCKTA.

O6bexTom uccienoBanus BeicTynaeT OO0 «XOJICUM (PYC) CMy.



[Ipeamet uccnenoBanus — crpykrypa ympasieHuss OO0 «XOJICUM (PYC)
CM».

TeopeTndyeckoil U METOJOJIOIMYECKOM OCHOBOW palOOTHI BBICTYIWIN TPYbI
OTEYECTBEHHBIX  OKOHOMHCTOB B  00JacTM  MEHE)KMEHTa, SKOHOMHUKHU
npeanpusAtus,  (UHAHCOBOIO  MEHEUKMEHTa,  aHalu3a  XO35AWCTBEHHOMU
NEATENbHOCTH, TEOPUM YIIpaBICHUs MpoekTamMu. B xozme wucciienoBaHus
UCIIOJIb30BAIMCH OOIlIEHAyYHbIE METOJbI, a TaKXKe CHelUalIbHble MPUEMbI
SKOHOMHUYECKOTO  aHanu3a (TOPU3OHTAIBHBIA W BEPTHKAJIbHBIA  aHaIu3
(UHAHCOBOM OTYETHOCTH, KOA(P(GUIMEHTHBIH METOM); METOJAbl IPOEKTHOTO
aHaIM3a.

Crtpykrypa paboTbl: BbIMYCKHas KBadu(pUKalLHMOHHAs padOTa COCTOUT U3
BBEJICHUS, JIBYX IJIaB, 3aKJIIOUEHUs, OMOIMorpaduueckoro cnucka, npuioKeHun

Bo BBey eHuy., pi 00TbI  VKaZaHbI  11€Jh, 3373491, 00HEKT, npeamer. [leppas
IJIaBa PACRMCTIHRACT “BLopelhueciues/adhex iyl paspaSCTK MPOEKTa IO
COBEPIMANCTBOBAHNIO »CTPYXTYPBl  yHDaRIAeHMT, BeuBTeroil rpape LpoBeacHa
OLIGHKA [ He00l 0fm r0CTY BHf ce usiy MaMoteH B cTpyKTyl y=yipiBaetus OO0
«XOJICUM (PYC) CM». Tpetbst rnaBa NOCBsIIeHa pa3pabOTKE MPOEKTa IO
COBEPHCHCABOBAHUID CYPYKTYL by Y asneais COP I CIICHUIA [ PYC) CM». B

3aKJIIIOYCHUHN pa6OTBI IMPUBCACHBI BBIBO {51



I''TABA 1. TEOPETHYECKHUE OCHOBbBI PASPABOTKHMITIPOEKTA 110
COBEPHIEHCTBOBAHMIO CTPYKTYPhbI YIIPABJIEHUSA

1.1. Posb CTPYKTYpPHI yHIpaBJIeHHsI B JOCTHKEHHUH 1eJieil yCTOMYMBOr0 pocTa

KOMIIaHHH

OO0s3aTEaBHLIM 3TAIlOM opraHu3anus JIFO00T0 poaa ACATCIIbHOCTU SABJIACTCA

co3flaHng cTRyKpypit Yipasnenus. )34rdvy ) mporedce QyfiKiHOHUPOBaHUS
OpPraHUSALUH | BO3MOMEHO0 “BO3E UKHOBCH 2¢= CASIINYHOIO0 “poJa ‘OCHOBGHUN U1
BHECOHUS,H3NONCHIE DeCTPYKTARY JapaBiicHus. OQHAKO MMEHHO Ha JTale

CO3JAHY i¢" CFOVKTypPBL /) YOPARJIC s, / 3AKMa 16 BERO/ C1| I aEHbE  OCHOBBI
(YHKUMOHUPOBAHUS COOTBETCTBYIOIIET0 MeXaHu3Ma. B 3Toil CBA3M BO3HHMKAET
HEOOXOIUMOCTh ONPEIETEHUS TOHATUS KCTPYKTYpa YIIPaBICHUS.
O.B.I'puropenko u A.H.MbulbHUKOBAa MOJIATalOT, YTO «CTPYKTypa
yOpaBJIEHUs -  OTO  YHOPSAOYEHHAass  COBOKYIIHOCTH  B3aWMOCBSI3aHHBIX
YIPaBICHYECKUX IOAPA3ACICHUNA M OTHCIBbHBIX JOJDKHOCTEH, HAXOIAIIUXCA
MEXAy co0Oil B  YCTOMYMBBIX  OTHOIIEHHUSX, OOECIEUYMBAIOIIMX  HX
(YHKIIMOHUPOBAaHWE W Pa3BUTUE Kak eauHoro uenoro» [7, c.111]. [danHoe
ONPEAECIICHUE OTPAXKAET TAaKUE KIIOUEBBIE XApPAaKTEPUCTUKUA paccMaTpUBaAECMOU
KaTEeropuu Kak B3aMMOCBS3aHHOCTb, UEpPApXUs, YCTOMUYMBOCTh OTHOLIECHHUHN. B TO
K€ BpeMs, 31eChb CTPYKTypa YHOpaBiI€HUs MpeACTaéT B OTPBIBE OT BCEH

OopraHu3anun, KOTOpasa, IIOMHUMO YIIPABJICHYCCKUX Hozxpasmeneﬂnﬁ, HUMCCT H



MHOXECTBO JPYTHUX.

IO.M.bensgeB cuMTaeT, 4YTO «CTPYKTypa yHOpPaBJICHUSA - COBOKYITHOCTb
YCTOMYMBBIX  CBSI3eil  OOBEKTOB W CYOBEKTOB YNPABJICHUS OpraHU3allNH,
pea30BaHHBIX B KOHKPETHBIX OPTraHU3AIIMOHHBIX (JopMax, 00eCIeYnBAIOIINX €ro
I[EJIOCTHOCTh M TOXJIECTBEHHOCTh CaMOMYy ce0e, TO €CTh COXpPaHEHHE OCHOBHBIX
CBOWCTB MpU PA3IUYHBIX BHYTPEHHHMX M BHEIIHUX H3MeHeHusx» [4, c.137].
['maBHBIM HEIOCTATKOM JAHHOTO OIpEJEICHUs BBICTYIAET €ro OOIIMN XapakTep,
OTCYTCTBHME KOHKPETHKH: HETOHSITHO KaKHE€ CBOWCTBA SIBJISIIOTCS OCHOBHBIMH, B
4EM MPOSIBIAETCS TOXKIASCTBEHHOCTD U T.J.

Hanbonee  MOHATHBIM  TPEACTaBIsSETCS  CIEAyIONlee  JAKOHUYHOE
onpenenenue, nanHoe H.A JKnaHKUHBIM: «CTpYKTypa yIpaBIeHUs - COBOKYITHOCTb
3BEHBEB YIPABICHUS, HAXOMASIIMXCS BO B3aUMOCBSI3M U COMNOJYMHEHHOCTH U
obecrnieunBalOUIMX (DYHKIMOHUPOBAHUE M PA3BUTUE OPraHU3AIUMU KaK €JUHOIO
uenoro» [9, ¢.208].

OcHOBHBIE YIEMEHTRECTPYKTYPhI YHPABICHHS HPEeACTABICHEL HA- puC. 1.

IIEMEHTEI

3BEHbS Ceasu Ypoertn

Pucynok 1 — DneMeHThI (COCTaBISIOINE) CTPYKTYPhI YIIPABICHHUS
Hctounmk: cocTaBieHO aBTOPOM 1O JTaHHEBIM [ 16, ¢.92].

Kak mnokazano Ha puc. 1, MOXHO BBIACIUTH CIEAYIOMINE KIFOYEBHIC
COCTaBJISIFOIIME CTPYKTYPbI YIIPABJICHUS:

- 3BEHbS, MPEICTABISAIONIME COO0OM JOKHOCTH WM MOApa3AesICHuUs,
CYILIECTBYIOIIHAE B OpraHU3aluu;

- CBSI3M — OTHONIICHUS B3aMMHOM 3aBHUCHUMOCTH, OOYCIIOBJIEHHOCTH H
OOIIHOCTH MEXAY OTIEIbHBIMU D3JIEMEHTAMU; MOTYT OBITh TOPU30HTAIbLHBIM

(cormacoBaHne Ha OJHOM YpOBHE), BEPTUKAJIbHBIMH (COMOJYMHEHHE Ha



HECKOJIBKUX YPOBHSX; JIMHEWHbIE W (DYHKIIMOHAIBHBIE); B 3aBUCUMOCTH OT
XapakTepa CBsi3el 00pa3yeTcsi OpraHu3alMoHHasl CTPYKTYpa, KOTOpasi MOXKET ObITh
JMHEHHOW, THHEHHO-(YHKITMOHAIBHOU, TPOCKTHOW, MATPUIHOM, TUBU3NOHAITBHON
U TIpOY.);

- YPOBHU yMpaBjieHUs1, oTpaxkaroniue Nerepapxuto (MUpaMmuay) yrnpaBieHUs
¢ muddepeHnmanyeld Mo paHry KOMaHIHOW BJIACTH, KOMIETEHIIUU MPUHSATHUS
pEllIeHUH, aBTOPUTETY, TTOJ0XKEHUION 5, ¢.134].

CrpykTypa ymopaBl€HUS ONPEAENACTCS KOHKPETHBIM  COAECpPKaHUEM
yKa3aHHBIX OCHOBHBIX M JIPYTUX (BCIOMOTAaTEJbHBIX) 3JIEMEHTOB U B 00IIEeM
aCIleKTe 3aBHCHUT OT pa3HbIX (haKTOPOB — OPraHU3alMOHHO-MIPABOBOU (OPMBI U
dbopMBI COOCTBEHHOCTH, MPEIMETa M IEJICH MeITeIbHOCTH, MacITaboB Ou3Heca u
MHOTHX JIPYTHX.

[TpoOzerirl = na3)a0oTKH., IDQEKTA, IQ.. COREDIIEHCTBOBAHUIO CTPYKTYPHI
YIPaBICHUs LY Ly sfPeCOMOTPEUBI HE Liprivepe " yEHLIX WHOMIAHUN, KOTOpPBIE
peanuaeT KOBICTHINIS KOPTORATUBRAQT Q. HIPARICH U

bink [Pdee i, ™ /HOp MaTuBEbIN U TOXYMTHT MU, (GTODOIO, |, IUJIaHE
OpraHu3alld KOPIIOPAaTUBHOIO YIPABIEHUS PYKOBOJACTBYKOTCS HE TOJBKO
YYaCTHIKUAPUHAHCGBOI'O PEHKA (CHObFKT -1 [pl Ty pORIH 1S ¥ Ha/l30] a), HO U BCE
KOpIOpaluu, ONPENENIeT €ro KaK“=«gOllee pPYKOBOJCTBO JI€ATEIbHOCTHIO
OpraHu3alliu, OCYIIECTBIISIEMOE €€ OOITUM COOpaHUEM YYaCTHUKOB (aKIIMOHEPOB),
COBETOM JIUPEKTOPOB (HAOIIOAATEILHBIM COBETOM) M BKJIIOUAIOIIEE KOMIUIEKC MX
OTHOILIEHUI (KaK pEerjJaMEeHTHPOBAHHBIX BHYTPEHHHUMH JOKYMEHTAMH, TaK U
He(pOpManM30BaHHBIX)  C  €IUHOJUYHBIM  HUCIOJIHUTEIBHBIM  OPTraHOM,
KOJUIETHAJIbHBIM ~ UCHOJHUTEIbHBIM ~ OPraHOM..... OPTraHU3allid W UHBIMU
3aMHTEPECOBAHHBIMU JIMLIAMHU. .. » [2].

C onHOM CTOPOHBI, B paMKaxX KOPIIOPAaTUBHOI'O YyIpPaBJICHUS, MPOUCXOIUT
ompeneNeHre  IeJie M 3aJad  KOpmopamuM, — Oo0mux  myTel  ux
noctuxkeHus/pemieausi. C  apyrodl  CTOPOHBI, KOPIOPATHUBHOE YIIPaBICHUE

BBICTYIIACT B Ka4yCCTBC HMHCTPYMCHTA  OpraHu3aluin n OCYIICCTBJICHUA



MOCTOSTHHOTO KOHTPOJIA AESATEIbHOCTH KOMIIAHWM, IPEXIE BCEro, CO CTOPOHBI
aKIIMOHEPOB, HO TaKXe€ M MPOYMX 3aUHTEPECOBaHHBIX CyObekToB. K cocraBy
MOCJAEAHUX MOXHO OTHECTH IIOJHOMOYHBIE TOCYJapCTBEHHbIE  OpraHbl,
PEUTUHTOBBIE areHTCTBA, MApPTHEPOB M KOHTPArE€HTOB, MOTPEOUTENCH, a TaKkxke

BHYTPEHHHX (PYKOBOJICTBO, IEPCOHAN) KIIUEHTOB.

diplomvuza.ru
+7 (499) 322-75-05
3227505@mail.ru



1.2. Henau u 3axa4u CTPYKTYPHI yIIPABJIeHUS NPeANPUITHEM

['1TaBHBIMH LIETISIMU KOPITOPATUBHOTO YIIPABJIEHUS BBICTYIIAIOT:

1) obecrnieueHre COXpPaHHOCTU U A(PPEKTUBHOIO HMCHOIB30BAHMS CPENICTB
aKIIMOHEPOB;

2) cHmkeHue puckos [15, ¢.76].

[Ipu »sTOoM o0c000 mnogYepkuBaeTcs poiab AOPEKTUBHOrO yHpPaBICHUS
pHCKaMH, KOTOpbIE HE BCEr/Ja MOTYT OBITh MPaBWIBHO WIACHTH(PHUIMPOBAHBI U
aZIcKBaTHO OIICHEHbl HMHBECTOpaMu. B CBOI0O ouepenb, 3TO BIEUET COOBITHS
HEBEPHOI0 pPEAarupoBaHUsl WM, HANPOTHB, OMACHOrO OE€3lEUCTBUS U B HUTOre
MO>XET NPHUBECTH K IMAJEHUIO CTOMMOCTH aKIHMA KOMIIAaHWHM, CHW)XXEHUHM €€
WHBECTULIMOHHOM MTPUBJIEKATEIBbHOCTH.

O0e ey M, HaXOJ/SITCs C TECHQW B3aMMOCBA3U ApPYL, ¢ apyrom. llomyuenue
npUOBUTH, Geslel [Serd, RATUHEOIO yporiadtmpifium | Hawd TUHUILY PECYPCOB,
SBIISIC TSI TIABHOM JIELI0 JLQPHOpALEY k2% KeMMepuackoioprapma3apay. B aron
CBA3M, [Kopnbhpl&z: 8HOE Ylipalnerue) ManeideHd™ ya Jo! TWACH 1€ JUTaHOBOU
pEHTA0ENIbHOCTH TMPOJIaX, AKTUBOB, KamuTajga. JTO TaKXE HMEET OTIPOMHOE
3HauYere BB pycig HESOK IuMICHil A{pg er T (BHOI ‘DeiuT - a1 (13 Hec-MOeNHu,
PEryIUPOBAHMS PA3IMYHOTO POJA PUCKEEe

OcHOBHBIE 337]a41 KOPIIOPATUBHOI'O YIIPABICHUS:

- «OTPENICIICHUE CTPATETMYECKUX LETCH U MyTEN UX JOCTUKCHUS,

- CO3JaHUE CTUMYJIOB TPYJAOBOU NIEATEIBHOCTH;

- JOCTW)KEHHE  KOMIIPOMHCCAa  MEXAY  YYaCTHUKAMH,  YICHAMH
HAOJMIOaTeIbHOTO COBETa M MCIOJHUTEIBHBIMU OpraHaMH, KpEeAUTOpPaMH,
BKJIQJIYUKAMHU, IPOYMMU 3aUHTEPECOBAHHBIMH JINLIAMMU;

- obOecrnieueHusl coOmoAeHUs 3akoHoaarelbcTBa P® ©  BHYTpeHHHX
JIOKYMEHTOB, IPUHIIMIIOB JEJI0BOU 3TUKW» [6, €.82].

B pamkax CTpyKTypbl KOPIOPATHUBHOTO YIPABJICHUS  MPOUCXOIUT

pacrpeneneHue MOJHOMOYUM M OTBETCTBEHHOCTH, a TAKXKE CTPYKTYPHUPOBAHHE

10
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IpOLIeCCOB  MpUHATUS  pemeHud. OIHONW U3  OCOOEHHOCTEM  CTPYKTYpHI
KOPIIOPATUBHOTO YIIPaBJIEHUS SBISIETCA €€ BCEOOBEMIIONIUM XapaKTep, KOTOPhIN
OpOSBIISIETCST B peaym3anuu  (QyHKIIMHA BO  BCEX  KIIOYEBBIX  cdepax
KU3HEAECATEIbHOCTH KOMIIAHUU:

- CTPATETUYECKOM yNPABJICHUU;

- pmHAHCOBOM YyTIpaBJICHUH;

- YIIPaBJICHUH Y€JIOBEUECKUMH PECYPCaAMHU;

- ONEPALMOHHON AESATEIbHOCTH;

- MApKETUHIOBOM JEATEIbHOCTH;

- TIOCTPOCHUHU KOPIOPATUBHON KYJbTYphl U TPAHCIALMHU €€ TMPUHIMIIOB Ha
BC€ MOJIpa3/IeJICHUs U TIEPCOHAIT,

- OpraHu3aluy B3aWMOJICWCTBUSA C TOCYAAapCTBEHHBIMH OpraHaMu,
aKIIMOHEPAMU, | MAPTHEN AMU. U KQHTDATEHTAMU,_KOJIIEKTUROM;

- YIIPaRIICLV DU CRaM U

=S YIIELTBRECHMY BEYTPEHHERSKQRTPORT U MEasut i 1py vy Ll ¢l 13].

ViCToitu 1ESe pasBiITHE, — HTO JHaAMCEIee /OO TepMI H; T DS/ [T O ATAFOIITH I
cOaaHCUPOBAHHOE Pa3BUTHUE COIMYMa, AKOJOTUM M SKOHOMHKHU [7, ¢.119]. Ero
CyTh *Rakjiouasrcsi b~ WwoMm,| “@hol MO 10m,3¢BHMUE,| [1] UPCIHHIX PECYpPCOB,
WHBECTUIIMOHHAS JIEATEIIbHOCTh, HAyIHY-TEXHUUYECKUM MpOrpecc, pa3BUTHUE
JUYHOCTH M MHCTUTYIIMOHAIBHBIC M3MEHEHUS TapMOHUYHO COYETAIOTCS JPYT C
JIPYroM, YKpEIuisisi, TEM CaMbIM, TEKYIIUH M CTPATerHMYE€CKUd MOTEHUUAN JIs
yJOBJIETBOPEHHUSI YEIOBEUECKMX MOTPEOHOCTEM W YCTPEMIJICHHWM, TOBBIIICHUN
KauecTBa KU3HU. TakuMm oO0pa3oM, YCTOWUYUBBIM SIBISETCS Takoe pa3BUTHUE,
KOTOpOE OTBEYAeT TMOTPEOHOCTSIM CETOMHSIIHEr0 MJHS 0e3 ymepba ms
BO3MOXHOCTEH OyIylIMX TMOKOJEHUN YIIOBIETBOPATh CBOM MOTpeOHOCTH [7,
c.123].

ESG (Environmental — okpyxatomasi cpena, Social — comuanbHas cdepa,
Governance — yrpaBJeHuUE) SBISETCA, CKOpee, CTaHJaPTOM OTYETHOCTH KOMITAHUU

0 CBoe¢it ACATCIBHOCTHU B paMKax CTpPAaTCruu YCTOﬁqHBOFO pasBuTHUsA, B TOM 4YUCJIC,
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TECHO CBSI3aHHBIM C PUCK-MEHEIPKMEHTOM B COOTBETCTBYIOMIUX cdepax [11 ¢.58].
VYcroitunBoe pa3BUTHE — Kareropuss 0oJjiee BBICOKOTO (00IIero) mopsijaka, a
dakroper ESG, Oyayum ero coCTaBHOW 4YacThiO, BBICTYMAlOT B KadeCTBE
WHIMKATOPOB JIJIs1 OLIEHKU OM3HECa HHBECTOPAMH.

B cBow ouepenb, «KOpmopaTvBHas COIMajibHAas OTBETCTBEHHOCTh — 3TO
CBOOOJTHBIN BKJIAJ] OpraHu3alud B GOpMUpPOBAHUE COOOIIECTBA B OOIECTBEHHOMH,
(UMHAHCOBOM M JKOJIOTHYECKOM cdepax, HEMOCPeICTBEHHO B3aMMOCBS3aHHBINA C
OCHOBHOU pa0OTOW OpPraHH3alliy M PEAIM3yeMblii B OCHOBHOM JOIIOTHUTEIIBHO 10
OTHOILIEHUIO K YCIOBHUAM 3aKOHOHaTenbcTBay [5, ¢.68]. Ecniu KCO kpaitHe BakHa
JUISL peNyTalluy U HEe OKAa3bIBAET MPSIMOTO BIUSHUS HA (PUHAHCOBYIO YCTOMUYHBOCTb,
To ESG-(akTopbl HampsMmyro CBsi3aHbI ¢ ITOW KAaTETOpUEH, a TaKKe IMPU3BAHbBI
o0ecreynBaTh UHBECTUIIMOHHYIO MPUBIIEKATEIbHOCTh KOMITaHUH.

[IpuHpMast RO | BHUMAHME, €U, ~3A0AYU,_  COCTABIIONIME, a TaKXKe
rII00ATbHBINAL Al B2p IC1py KUY L B KOPICROTERICES \YHPABLSI U MOXKHO CHeNIaTh
BBIBO/lws®y TOMy 4YEO Jrapandenue BESG-dakrenaMiggpassndeckas peanu3alius
nprHIK 10B K CE=xeB0; MO¥ Hb, BHE (usteMsl KOPNHpaTURAOT( Y 1paB ieHus. B
ATOM CBSA3M, MOXKHO 3aKIIOUUTh, 4YTO A(h(EKTUBHAS CTPYKTypa KOPHIOPATUBHOIO
yIpaBAcHUS BHCTYIACT Wy =N(BACH [ HodribEeHAs fienei| ycl ol yiBOro pocra

COBPEMEHHOW KOMITAHUU.
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1.3. Oco0eHHOCTH MCIIO0JIb30BAHUS HHCTPYMEHTOB NPOEKTHOI0 yYIIPaBJICHUS
npu pa3padoTkKe Mep Mo COBEPIIEHCTBOBAHUIO CTPYKTYPhI yIIPaBJIeHUSs

CtpykTypa ympaBieHUsT He SBISETCS YEeM-TO HE3bIOJEMbIM U HE
noayiexkamuM Moaudukanuu. OHa, KaK U APYTHE AJIEMEHTHI KU3HEACATEIbHOCTH
OpraHu3alliKi, MOXKET OBITh MOJABEPKEHA W3MEHEHHUSM, HEOOXOJIUMOCTh KOTOPBIX
MOXKET OBITh CBSi3aHa C CAaMbBIMU pa3IMUHBIMU (hakTOpamMu. B dyucie TakoBBIX
MOXHO Ha3BaTh M3MEHEHUS BO BHEIIHEH cpelle OpraHu3aluu, Tpeoyroume
pearupoBaHus, a TakXKe MepernpoPuINpoOBaHrue, PEOPraHU3aAlNI0 KOMIIaHUH,
HU3KYIO (WJIM HEIOCTATOYHO BBICOKYI0) 3(()EKTUBHOCTH ACHCTBYIOIIEH CTPYKTYpPbI
ynpasienus. [locneanuit ¢aktop HocUT HanbOOJIEe MAcCOBBIA XapakTep. Takxke
OOJbIIIOE 3HAYEHHWE HWMEIOT BHEIIHHWE HW3MEHEHHUs, CBS3aHHbIC, K NpPUMEPY, C
W3MCHCHHUSMHU 3aKOHOJAaTeIhCcTBa (00IIero, OTpacieBoro W Mpod.), MUPPOBOU
TpanchopMgili eli, ipast oM iy B Spliiucv TEpCBLLY HhakTHK yrpaBieHUs U
T.J.

Jupt  1Qro,/ ufo0pll QUEHUTE MEOONCINMOCTD 4 BIIECEHUA W3IMEHEHUN B
JENCTBYIOLIYR) CTLYKEYPY=/Ip: BICtEdA, oma fZemKHa ObITe#110IBOP H y¥Fd aHAIIU3Y
U OURHKEs«T10~NCaydbRanaNsKOPePbIX#AKHO BBISIBUTE FIPOOJIEMHBIE 30HBI U
NPURAT ) ACKRATHB S PRULL hYs

Jlnst Toro, 4ToObI aHAJIM3 W OIlEHKA OTBEYAIM KPUTEPHUSM KOMIUIEKCHOCTH,
LIEJICBOM HAIMPABICHHOCTH, CUCTEMHOCTH, MPAKTUYECKON HMCHOIHUMOCTH, YETKOU
OpraHU30BaHHOCTH, PACTPEIECICHUs] OTBETCTBEHHOCTH U T.J. IIeJiecoo0pa3HO
MCII0JIb30BATh MHCTPYMEHTHI IPOEKTHOIO YIPABJICHHUS.

IIpoexr mpencraBmsieT CcOOOM  «COBOKYNMHOCTH  IIeJeH, 3amad u
COOTBETCTBYIOIIMX JACHCTBUN IO UX JOCTHKEHUIO W PEUICHUIO, OTJIMYAIOIIYIOCS,
IpU 3TOM, PSIOM CrHelu(UUEeCKUX 4YepT, B TOM YHCIIEC, YETKUMU BPEMEHHBIMU
paMKaMM Hayaja M OKOHYAHMUS IPOEKTa, €ro yHUKAIbHOCTBIO, ONPEAEIIEHHON
CTETIEHbI0  MHHOBAIlMOHHOCTH,  pa3oBbIM  xapaktepom»  [13].  JlaHHBIM
XapaKTepUCTUKAM U CYIIHOCTHBIM MpPHU3HAKaM B MOJHOW MEpe OTBEYAET U MPOEKT

IO COBCPIICHCTBOBAHUIO KOpHOpaTHBHOﬁ KYJIbTYPBI OpraHu3alnu.



YuuThiBas 1enM W 3a7a4d aHAIW3a KOPIOPATUBHOM KyJIbTYPBI, a TaKXKe
O0COOEHHOCTH TNMPOEKTHOTO YMPABJIECHUS MOKHO MPEACTABUTH CIEAYIOUIYIO0 CXEMY
peanu3aluu COOTBETCTBYIOIIETO MPOEKTA (CM. puUcC. 2).

Kak mnoka3zano Ha puc. 2, pa3paboTKe NMpOEKTa JOHKHA MPEAIIeCcCTBOBAThH
olleHKa CTpykTypsl ymnpaiaeHus (CVY), mnpoBeaéHHas ¢ UCIOJIb30BaHUEM
PacCMOTPEHHBIX BBIIIE U APYTUX METOJIOB.

Cob6cTBEHHO, pa3paboTKa MPOEKTa BKIIOYAET CJIEIYIOLIUE OCHOBHbBIE ATAIIbI.

1. Beibop merona QopMupoBaHUs KOMaHABI MPOEKTAa W pa3pabOTKa €ro
OpraHU3alMOHHON CTPYKTYPBHI.

Komanga npoekrta mnpeacraBisieT coOOW COBOKYMHOCTh OTIEIbHBIX JIHII,
TPYII WIM OpraHU3aluii, 00pa30BaHHYIO IJIsi BBIMOJHEHUS PAOOT MO TPOEKTY,
JOCTIKEHUS 1ee MpoeKTa U MMEIOLIy0 cBoero juzaepa (pykoBoautens) [10,

c.71].

1. Ouenka HEOOXOAMMOCTH corepiieHcTBOBanus CY

2. PazpaboTka npeekTa coBepiieHcTBOBanms CY

2.1. Bwibop wmerona_ dopMupoBaHus KOMaHIBl IpOEKTa |
pa3pabOTKa OPFaHU3AIHOHHOIT CTPYKTYPHI

2.2. JlexomMno3umus padoT MO MPOEKTY

2.3. Iloctpoenue marpuisl PA3Y no npoexty

2.4. IlocTtpoenue nuarpammel ['anta

2.5. PazpaboTka KOMMYHUKAIIMOHHOW CUCTEMBI TIPOEKTA

2.7. IIporuo3Hast orieHka 3 (HEKTUBHOCTH MPOEKTA

Pucynox 2 - Drtamnbl pazpaboTKu MPOEKTa MO COBEPIICHCTBOBAHUIO CTPYKTYPhI

KOPIOPAaTUBHOT'O yIIPaBJICHUS
Hcrounuk: coctaBieHo aBTOpoM 1o JaHHbM [10, ¢.75]

VYrhpaBrnenre KOMaHIOW, B OOIIEM ciydae, BKJIOYAET TMpOLEcChl €&

14
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dbopMupoBaHUs, pa3BUTH U COOCTBEHHO peaU3alMK YIPaBICHYECKUX (PYHKITUH,
CBSI3aHHBIX C OpraHU3alMed, IUJIAHUPOBAHUEM, KOOPAMHALUMEH, MOTHUBALIUEU U
KOHTPOJIEM.

[Ipu popMupoBaHUM KOMaHIbl MOXHO HCIIOJIb30BaTh TaKW€ METO/bI Kak
LEJIeNoJaratofi, MEeXIMYHOCTHBIM, POJIEBOM, MPOOJIEMHO-OPUEHTUPOBAHHBIN.
Kak BMIHO M3 HaWMMEHOBAHMS METOJOB, B OCHOBY KaKJOIO W3 HUX IOJIOXKECHBI
TaKhe KJII0YEBbIE OPUEHTUPBI KaK LEIH, JIUYHOCTb, paclpeiesieHue pojieid MexIy
YIEHAMH KOMaH/Ibl, @ TAKXKE MpOo0JIEMbl, HA PEIIEHUE KOTOPBIX HALIEJIEH IPOEKT.

2. lexommo3unus paboT wiM, Kak e€ emé Ha3bplBaloT, paz0ueHue pador,
uepapxuyeckas CTPyKTypa paOoT, MpEeACTaBISIET COO0OM OJWH U3 KIHOYEBBIX
UHCTPYMEHTOB YIIPABJIEHUS IPOEKTOM, ONMCHIBAIOIIMX HEPAPXHI0, COCTaB U
coZiepKaHHue BCEX MpeAnoiaraéMeIx aeicteui [3, ¢.190].

Coctar, »d00T, MO INOEKTY. 3aBUCHT QT ero. HallPaBIEHHOCTH, HO OOIIHUM
MOMEHTOM SBAACT( A aXCIEGTANKAK [IOCTan L% 1 en2ih IIPOvZia.

LIouHIUANATbHEM MOMEHTOM=SIBRICTCE, COORRETCERIE YETAHARINBAEMBbIX
niesien ¥putep st M AR Jad Has,, a0 dp€Buad ypa™tolTouT /15"CI 0B, O 2prKAIIIIX
KaueCTBEHHbBIC XaPAKTEPUCTHKH, KOTOPHIM JIOJDKHBI COOTBETCTBOBAThH LIE€NH, a
UMEHHS, Oy, Specitict = waakpermynny, [lcasumibie’s 3l cpunbinm,| Attainable -
noctwkuMbiMu, Realistic - peanuctudbsaafi, Time related - orpaHnueHHBIMU BO
Bpemenu [ 10, c.85].

3. TecHO CBsI3aHHBIM C NPEIBIIYLIUM STAllOM SBJSETCS 3Tall MOCTPOEHUS
matpuilbl PA3Y (pa3nenenus aiMUHHCTPATUBHBIX 3aJlad yNPaBICHUS), TO €CTh,
UCIIOJIb30BaHUsl  rpad0o-aHATUTUYECKOTO  HMHCTPYMEHTA, YCTAaHABIIMBAIOUIETO
OTBETCTBEHHOCTb HCIIOJIHUTENIEH 3a BBIIIOJIHEHHE OINPEACICHHBIX padoT 1o
npoekty [10, c.115]. OObIYHO MaTpHIla COCTABIISIETCS B BUJIE TaOIMIIbI, B KOTOPOU
TOPU30HTAJIbHBIE CTPOKU COJEpP’KAT OINHCAHME OCHOBHBIX padoT, (QYHKUMI U
IPOLIECCOB, a B CTOJOIAX YKa3bIBAIOTCS CTPYKTYPHBIE TOMApA3JEICHUs WU
oTnenbpHble ucnonHutenu. Ha mepeceueHue omnpenenéHHOW CTPOKM M CTOJIONA

CTaBAT YCHOBHBIﬁ 3HaK, KOTOpBIfI 0O3Ha4YacT CTAaTyC UCIIOJIHUTECILA 110 JaHHOMY BUY



pabor.

4. Tloctpoenne muarpammel ['aHTa.

[IpeumymecTBa  JAaHHOTO  WHCTPYMEHTA  YIPaBICHUS  MPOEKTAMH
3aKJIFOYAIOTCS B TOM, YTO auarpamMma ['aHTa TO3BOJISIET HATJSAHO OTOOpPAa3HTh
IUIaH MPOEKTa BO BCEM €ro €AMHCTBE W, OJHOBPEMEHHO, MHOI03aJayHOCTH, a
TaKkke ¢ y4€ToM BpeMeHHbIX paMok. [lo cytu, nuarpamma ["anTa mpencraBiser
co00ii Bu3yalibHOE 0TOOpakeHHe rpaduka padboT, TOCTPOCHHOE IO IJIaHY MPOEKTa,
C Y4€TOM IeKoMNOo3uLuu padoT u marpuubl PA3Y [3, c.133].

5. Pa3zpaboTka cucTeMbl KOMMYHUKAITUN MTPOEKTA.

JlaHHBIA ATan ABJISETCS HE MEHEE BaXKHBIM, HEXKEIH MPEABIAYIINe, TaK Kak,
M0 OIIEHKaM HKCIIEPTOB, MOJABJSIONIAS YaCTh BPEMEHU B CHCTEME pealu3aliu
Hene MmpoekTa TPaTUTCS HAa KOMMYHHUKAIMHM, YTO TpeOyeT HX paluOHAIbHOU
OpraHU3alNK., _UCTeM: KOMMVHUKAINY TTO3RQIUT, RBICTPOUTH _YETKYIO CTPYKTYpPY
B3aUMOJICUCERIIs Dy OB 2ekEaB,! CIIOCOCOB WA £peMen sTIDIyCHUS HEe00X0IUMON
uHbopreayuu [3, c 57

6/ Kax nest =m0 k1™ LBs3aH, C) pACKa#U,™uTH UK YeT| H QOXHIUMOCTh
BBIJICJICHUS CYIIECTBEHHBIX PHUCKOB U Pa3pabOTKU METOJOB YMPABICHUS HMHU.
e =& rMakciMaibHI BEO3N GAROL £ ClimK 2H e BOIMOKHOTH [B03ACHCTBUSA
BBIJICJIEHHBIX PUCKOB Ha MPOEKT, ycnex ere-peanusanuu [ 12, ¢.202].

7. Ilporuno3Hast onieHKa 3(pGEeKTUBHOCTU MPOEKTA.

be3yciioBHO, KaXIbli TPOEKT JOKEH WMETh KaKue-TM00 KPUTEPHH
3 PEeKTUBHOCTH, KOTOpPhIE MOXKHO ObUTO OBl OlleHWTH. JlaHHAs 3amaya SIBISETCS
JIOBOJIBHO CJIO’KHOM B OTHOIIEHMM MPOEKTA, KaCAoIerocs nepeopMaTupoBaHus
CUCTEMBI TuTaHupoBaHus. [Ipexae Bcero, motoMy, yto 3PGHEKTUBHOCTH, TJIABHBIM
o0Opa3oM, ompejensercs YpoBHEM BhIMOIHEHUs miiaHoB, KIID, ycTraHOBIEHHBIX B
CTpaTeTUH, a OCYIIECTBUTh TaKyl OIICHKY MOXHO TOJBKO II0 HTOraM
OTpeNenéHHOro TMepuojaa, B TEYEHHE KOTOporo OyaeT (yHKIIMOHUPOBATH
oonopnéHHass CII. Brtopoil npoOiaeMHBIH acleKT — CIO0XHOCTH BBIJACICHUS

KPUTEPHUEB, KOTOPbIE MOKAXKYT 3()(HEKTUBHOCTS UMEHHO MPEANPUHATHIX ASHCTBUN

16
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B CHCTEME€ IUIAHUPOBAaHUA, a TakXke MWICHTU(PUKALUN HEKOJIUYECTBEHHBIX
MHAUKATOpoB. C y4€TOM JAHHBIX ACIEKTOB, B JAHHOM CIIy4ae IPEICTaBISIETCS
LEeIeCO00pa3HbIM IPEACTABUTh PE3YJbTaThl MPEANOIAraéMblX HM3MEHEHUN B
CUCTEME IUTAaHUPOBAHMSI.

BriBobI.

KoprniopatuBHas KyJjbTypa — 3TO MOJEJb IOBEACHUSA BHYTPU OpraHU3ALNH,
chopmupoBaHHas B rpoliecce e€ (PyHKIMOHUPOBAHUS U UMEIOIIasi B CBOEH OCHOBE
COBOKYITHOCTh YOEX/IE€HUH, OTHOIICHHWI, HOPM, IIEHHOCTEH, paBwWil, TPaaului U
NPUHLIMIIOB, OOIKX JIJIsl BCEX COTPYIHUKOB OpraHU3aI|H.

CocCTaBnsOMKUMY  KOPIIOPATUBHOW  KYJIBTYPbl BBICTYHAlOT MHUCCHS U
LEHHOCTH, MPAaBUJIAa U HOPMBI NOBEACHUS, MUKPOKIMMAT, CTHWJIb OOIICHUS, MyTH
paspelieHusi CopoB M KOH(JIMKTOB, TPAJULUU U PUTYyallbl, KyJbTypa U CTUIIb
YOPABJICHUSL, . IMUIK 11 _UPMEHHRIN ,CTUIh,. KIMEHTCKAA, TOJUTHKA, a TaKKe
HNEepCOoHAJ, “RL.CTY @Ol DHAH03pEMeEsH) . WeyOuekTCM/ U 00BEKTOM IO
OTHOILISEHIO K XKOPHOPATURHOMNKYIBEYDE

J¥aaruo cTime ¢ OPTAH [3aM01BOU RYJIHTyDRBI TpeOyer oT
cyObeKTa aHayM3a (GOpMYJIUPOBKH LIEJIM U ONPEIEIICHUs 3a/1a4, BbIOOpa METO/I0B
JTUArHOSTURM, 3/ Tarke TIpr BemCHHOHETU TIpHH (U 1dM M ‘c 1en¢Baiui. B oOiem
Cllydyae OCHOBHBIMHM HAIIPABJICHUSAMHU “@2asfin3a MOTYT BBICTYIIaTh JAUArHOCTHKA
THUIIa, OPTAHU3ALMOHHON CTPYKTYPBbI, CUJIbI U YPOBHSI KOPIIOPATUBHOMN KYJIBTYDBI.

[IpoexT onTuMmu3anuu AEHUCTBYIOIIEHM KOPIIOPATUBHOW KYJIBTYPBI HOJDKEH
ObITh OCHOBaH Ha pe3yJbTaTax OLEHKU LEJIecO0Opa3HOCTH €ro pealu3aluu, a
TaK)K€ BKJIIOYATh TaKME€ OCHOBHBIE ATalbl Kak (POPMUPOBAHUE KOMAaH[Ibl MPOEKTA,
CO3/1aHHE€ OPraHU3alMOHHOM CTPYKTYpbI, JCKOMIIO3ULIMA paboT, pa3zpaboTka
matpuibl PA3Y, moctpoenue rpaduka ['aHTa M CHUCTEeMBl KOMMYHUKAIIUMH,
KA4ECTBEHHAsI OLICHKA MPEAIIOIaracMbIX N3MEHEHUN B CUCTEME TUIAaHUPOBAHUS.

Wrak, cTpyKTypa YNIpaBJIEHHUSA - COBOKYIHOCTb 3BEHBEB YIPABJICHUSA,
HAXOJSLIUXCSI BO B3aMMOCBSI3M M CONOJYMHEHHOCTH U 00€CIeYMBAIOMIMX

(YHKIIMOHUPOBAHUE U Pa3BUTHE OPraHU3alMU KaK €IUHOTO LEJIOrO.
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BeiBoa 1o riiase

OgHumMu U3  KIIIOYEBBIX (DAKTOPOB, KOTOPBIE BIUSAIOT Ha CTPYKTYpPY
YIPABJICHHSI, BBICTYIIAIOT OpraHU3aIMOHHO-TIpaBoBas (opma U MacmrTad Ou3Heca
KOMIIaHUU. B KpymHBIX KOpropanusx pedb UAET O CTPYKTYpe KOPIOPATUBHOTO
YIPABJIECHUS, KOTOPOE TIPEJICTABISAECT COOOM CUCTEMY B3aUMOOTHOIIECHUN MEXIY
BBICILIUM PYKOBOJACTBOM KoMmaHueil, e€ CoBeToM AUPEKTOPOB, COOCTBEHHUKAMH,
KJIMEHTaMH, BKJIaJYMKaMU W JPYTUMHU 3aMHTEPECOBAHHBIMU JIMIAMH, CITYy’Kallas
MEXaHU3MOM ONpENEICHUs 3aJad OpraHu3allMd U KOHTPOJIA HX JOCTHKEHUS.
Takas cucreMa TO3BOJSIET OPraHU30BaTh paCIpeelieHHe TMOJHOMOYHMM U
OTBETCTBEHHOCTH, a TaKX€ IOCTPOUTh MPOLECC TMPUHATUS KOPIOPATUBHBIX
PELICHUMN.

Cucrema KOpPHOPATUBHOTO YIPAaBJICHUS SBJSETCS TOW OOBEIUHAIONICH
OCHOBOM, HA| KOTZOP(M _.BO3MOXHA _IPAKTUUECKAS DeaIn3aius MPUHLIHUIIOB
KOPIOPATUBRGA 'CHu1aIbEa i 01BETCI3e R 0Lty US\G-T1CBEX®iM; PE3yIbTaTUBHAS
Pa0O0TamRy OONACTY, JALSTNCHUS HEREH LCTOIHUNBORALPARRUTHS =B 25011 CBI3U
peLieHre MPCONSw “KOP IQPA 'UEHOLY Y IIWABISHI MY €eT, IS K UK (Qro) KPYITHOM
KOMITAaHUU CTPATErnueCcKOoe 3HAUCHHUE.

Tpudycnesuy’ nciigyn,»3036HWd [ Me1OL0is HpHEKTNCre yrpasiacHus (B TOM
YucJ€ ~ aHaiuu3a), [POEKT  ONTPMHSAIUMU  JEWUCTBYIOUIEH  CTPYKTYpHI
KOPIHOPAaTUBHOI'O YIPABJIEHUSI JIOJDKEH OBITh OCHOBAaH Ha pe3yJibTaTax OICHKU
LEJIECO00Pa3HOCTH €ro peal3aluy, a TaKKe BKIKOYATh TAKUE OCHOBHBIE 3TAllbl
Kak (opMUpOBaHHE KOMAaHJbI MPOEKTA, CO3JAHHE OPTraHU3AIMOHHOW CTPYKTYPHI,
JIEKOMIO3UIIUs padboT, pa3padoTka Matpuilbl PA3Y, noctpoenue rpaduka ['anta u
CHUCTEMbl KOMMYHUKAIIMH, Ka4€CTBEHHAsl OLEHKA MPEANoiaraéMblX U3MEHEHUN B

CUCTCMC IINIAHUPOBAHUA.
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IJIABA 2. OIEHKA HEOBXOJIMMOCTHU BHECEHUSI U3SMEHEHUWH B
CTPYKTYPY YIIPABJIEHUSA OO0 «XOJICUM (PYC) CM»

2.1. Xapakrepuctuka OO0 «XOJICUM (PYC) CM»

Kommanus «XOJICUM (PYC) CM» 3apeructpupoBana B hopme o0OIiecTBa
¢ orpaHnyeHHON OTBETCTBEHHOCTHIO 07.04.2016 T. 1 ABISIETCA MPABOIIPEEMHUKOM
OJHOMMEHHOTO  HEMyOJIMYHOrO0  aKIumoHepHoro  obmiectBa.  Kommanus
3apEeruCTPUPOBAHA B YCTAHOBICHHOM MOPSAJIKE, OCYIIECTBIISIET CBOKO AEATEIBHOCTD
B CTPOTOM COOTBETCTBUM C POCCUMCKUM 3aKOHOAATEIBCTBOM, PETYIUPYIONIUM
JESTENHbHOCTh  OOIIECTB C OrPAaHWYCHHOW OTBETCTBEHHOCTBIO, a TaKkKe
OTPACIIEBBIMU HOPMATUBHO-NIPABOBBIMU AKTaMH, MEKIyHAPOIHBIMHA CTaHIAPTAMU,
MOJTYYEHHBIMU JTULIEH3E AMU (TaM, T1e 3TQ Tpebvercs).

0002 QJ CIMRY D) EICIDY sBaaetea=CaziaM 13 (@I CTHUKOB XOJAMHTA
HolCimusy MUPOBATQIHEDA, B TRQUIRQICERE CEROUMTAILHBIX=MAFenUaIOB U
MIPEIOCT ABIEH Msi=1 oMI1] SKCHBIX, pemezai 1 CTpojirenberBd. | ['¢mosioit oduc
000 «XOJICUM (PYC) CM» pacnonaraercs B r.Komomna, yn.lleMeHTHUKOB,
.1, afrnagdeld akiue RoineHAnY £ Me1¢a] 1t 5arH) - Bl 1ihc., dDep3ukoBo
Kamysxckoit o6nactu.

Cornmacio OKBDJI OCHOBHBIM BHJOM JESITEIBHOCTH KOMIIAHUU SIBJISICTCS
«TIpOU3BOACTBO IieMeHTa» (23.51); Takxke ykazanbl Ooisiee 10 JOMOJHUTENBHBIX
BUJIOB JIEATEIILHOCTH, B TOM 4HCIE, B cepax M0OBIYM M MEPBUYHON 0OpabOTKH
W3BECTHSIKA, U THUIICOBOTO KaMHsS, MPOU3BOJACTBA TOBAPHOTO OETOHA M CYXHX
OCTOHHBIX CMeceil, COOpPKM M MOHTaXa COOPHBIX KOHCTPYKIUN, PO3HUYHOU U
ONTOBOM TOPTOBJIN cTpoiMaTepuanamu, MHKEHEPHO-TEXHUYECKOTO
MPOCKTUPOBAHUS U TIPOY.

VYcraBHbIN KanuTanm KoMraHuu cocTtaBisieT 199838 py6.  Kommanus
HAXOJIUTCS B COOCTBEHHOCTH MHOCTPAHHBIX IOPUANYECCKUX JTUI]

Opranu3zanuoHHas CTpyKTypa KoMIaHuu npejcrasieHa B [Ipunoxenun 1.
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Kak mokazano B Ilpunoxenuun 1, opraHu3aiioHHasl CTPYKTypa KOMITAaHUHU
OJIMKe K CTPYKTypamM MaTpUYHOTO TUIIA, OOPa30BaHHBIM C YUYETOM peaii3yeMoro
MPOIIECCHOTO Toaxo/na K ympasiennio. OHa BKIIOYaeT OW3HEC-OJOKH, a TaKKe
OoTiepaIMOHHbIC OJIOKH, KacalolMecs BaXHEHIIUX TPpyIn OW3HEC-TPOIECCOB,
CBSI3aHHBIX C IUJIAHUPOBAHMEM M HMHBECTUILIMSIMHU, CTPATETMUECKHUM Pa3BUTHUEM U
MHHOBALIMOHHOMN NEATEIbHOCTBIO, coOCTBEHHO MIPOU3BOJICTBEHHBIMHU
HaIpaBJICHUSIMHU, UHOOPMALIMOHHBIMHU TEXHOJIOTUSIMH, YIIPABICHUEM MEPCOHAIOM,
KaMUTaJIbHBIM CTPOUTEIHCTBOM U WHKUHUPUHTOM, YIPABICHHEM HUMYIIECTBOM,
KOPIIOPATUBHBIM YyTPaBJICHUEM, OpraHU3allied CHCTEM BHYTPEHHETO KOHTPOJIS U
yIpaBJeHUS] PUCKAMH.

Kaxnaplii w3 OJOKOB BO3TJIABISICTCS 3amMecTuresieM lIpesuzeHra 1o
COOTBETCTBYIOIIEMY HAMpPAaBJICHUIO JEATCIbHOCThIO M BKJIOYAET HEOOXOJUMBIC
nojpasnenesu .. B. clpykTryne, O1oKa MpaMOro TOMYUHEHUS (DYHKIMOHUPYIOT
KOPIOPpATUBRLIAIClzgelapidid [1e1apTaMers/ KEpno p2l NBHLIX W0 MMy HUKAIIUM.

22201 IPONUZIBOTHT:

- bOmed rfor relibl BIC 1.V CHTHI;

- IIEMEHT U CyXHUe CMECH,

“TaMIOHAKHHLC TLIEMESITE ;

- CBEpXIIPOYHbIE (UOPOOETOHBI;

- )KeJ1Ie300€TOHHEIC H3]ICIH;

- HEpYIHbIE MaTEpHUaJbI.

Taxoke 3aB0OJ1 OKa3bIBAET YCIYTH B 00IACTAX:

- YKpETUICHUS] TPYHTOB;

- TPAHCIIOPTHOT'O CTPOUTEIbCTBA;

- )KHJIUIIIHOTO ¥ KOMMEPYECKOTO CTPOUTEIIbCTBA;

- He()TEera30BOro CTPOUTENIHCTRA.

ITo HampaBneHUSM CTPOUTEIBCTBA B PA3IWYHBIX cdepax 3aBoj Ipeajiaract

OTpPAacCJICBBIC PCIICHMUS.



2.2. Anauaus s3koHomuueckux nmokaszaresaeit OO0 «Xouacum (Pyc)»

B Tabm. 1 PaCcCMOTpCHA AMHAMUKA I'IaBHBIX OKOHOMHWYCCKHUX rokKazarejiei
KOMIIaHHH.

Tabmauma 1
JlnHamuKa KJIF0YeBbIX 3KoHOMHYeckuX nokazareniert OO0 «XOJICUM (PYC)
CM», ThIC. pYO.

Ilokazatenu Ha 1 suBaps roga [Ipupoct, %
2020 2021 2022 2020 2021

Bcero akTuBEI 78440 | 85110 | 93546 8,5 9.9
6 1 1

BHeoOopoTHBIE aKTHBBI, B TOM YHCIIE 70061 | 75386 | 86896 7,6 15,3
5 1 6

- OCHOBHBIE CPEACTBA 18538 | 20667 | 21871 11,5 5,8
3 6 7

OO0OpOTHBIE AKTHELI, B TOM YHCIIC 83791 | 97240 | 66495 16,1 -31,6

- 1eOUTOpCKast 3a710JDKCHHOCTD 31385 1 29516 | 24123 -6,0 | -183

- ICHEXKHBIC CPCACTRA 8760 | 46845 | 22443 | 4348 -52,1

- KpaTKOCPOYHBIC (DMHAHCOBBIC BIIOYKCHHMS 35676 | 12056 | 10667 -66,2 -11,5

CobcTBeHHbie cpe/ICTBA, BTOM HMUCe 10237 | 10779 |~96052 5,3 -10,9
9 7

Jlonrocpo4uHsle HACCUBbIL, B-TOM H9HCIIC 44583 | 60086 (56822 3448 -5.4
9 9 0

- 3aeMHbIe CPEACTBA 31132 | 461827 142310 483 -8.4
1 9 5

Kpatkoepounsie 11laceuBbl, B TOM UnciIe, 23618 | "14243 | 27118 ~39,7 90,4
8 5 9

- 3a€MHBIE CPE/ICTBA 12562 | 48407 | 15041 -61,5 | 2107
4 2

- KpEAUTOPCKas 3a00KEHHOCTh 82140 | 60591 | 83030 -26,2 37,0

Hcrouynuk: coctaBieHO aBTOPOM 10 JTaHHBIM [20].

Kak noka3zano B Tabi. 1, UMyIIeCTBO KOMIIAaHMM BKJIIOYAJI0 BHEOOOPOTHBIC
aKTUBBI W OOOpPOTHBIM KamuTald. [Ipu 3TOM BHEOOOPOTHBIC AKTUBBI 3aHUMAIIN
okosio 93% ot Bcero umymectBa (Ha 01.01.2022 r.) u 3a mepuoj] BBIPOCIH C
700615 no 868966 ThIC. py0., B TOM uncie, Ha 7,6% B 2020 r. u va 15,3% B 2021 r.
Takxe OoTMedaliCsi yCTOMYMBBIM POCT BIJIO)KEHUM B OCHOBHBIE CPEACTBA, HO CO
CHIDKEHHEM JUHAMUKHU.

OO0OpOTHBIC aKTHBHI, TIIABHOM CTaThEH (HOPMHUPOBAHUS KOTOPHIX BBHICTYyTANIA

neOuTOpCcKas 3aJ0JKEHHOCTh (YCTOMYHMBOE CHIKEHHE 3a IEepUO/d), HO TaKKe

22
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00JbIIOEe 3HAYEHUE WIPAM BBICOKOJIMKBHUHBIE AaKTHUBBI (JCHEXKHBIE CpEJCTBA
camxenue B 2021 r., kpaTKOCpOUYHble (DUHAHCOBBIE BJIOKEHUS — CHIDKEHHE Ha
NPOTSHKEHUU BCETO Mepuojia), mokazaiu poct ¢ 83791 no 97240 teic. py6. B 2020
r.—Ha 16,1% u camwxkenne 10 66495 toic. py6. —Ha 31,6% B 2021 T.

CoBOKyIHbII 00bEM HMMyLIECTBa KOMIaHUU BbIpoc ¢ 784406 no 935461
THIC. py0., B ToM umcie, Ha 8,5% B 2020 r. 1 Ha 9,9% B 2021 1.

CdopmupoBaTh HMMYIIECTBO KOMIIAHHUS CMOIJIA 3a CUYET MPUBJICUCHUS
COOCTBEHHBIX M 3aéMHBIX CpeACTB. [[1s1 COOCTBEHHBIX CpeACTB OBLI XapakTepeH
poct ¢ 102379 no 107979 Tthic. py6. — Ha 5,3% B 2020 1. 1 cHUXeHHE A0 96052
Teic. py0. — Ha 10,9% B 2021 1. CHmXeHHe ObUIO OOYCIOBJIEHO BBIKYIIOM
KOMITaHHUEH OOJIBIIIOTO IMaKeTa CBOMX AaKIWH, YTO CBSI3aHO C IeJICHANPABICHHON
MOJIMTUKOW YMEHBIIEHUS! yCTAaBHOTO KAIlUTAJIA.

JIoJIrQCctiOUHEIE T aCCUBEL, ONDEACTSIONIeN cTaThEéN (hopMUpoBaHUS KOTOPBIX
SBJISIFOTCSL OarriidBCwne IKpeAnpl, y3e nduninde=s 40834 newd68220 ThIC. pYO. 32
NEPUOAmilO POLT OTMEHANIGE, TOJIBKO,2,2020 1 lya 34,2%)..2.8B 202 r mokazarenb
cHE3ud s (Ha D,49C

Kparkocpounble macCuBbI, HauOOJbIIME YJElIbHbIE Beca B KOTOPBIX
3aHUMAIN _SaHKSBCKYE "KPe MTH1 MY Kp@ay rCp SKs [BAACTIKCHHCACT, CHU3WIUCH C
236188 mo 142435 toic. py6. — Ha 39,794=5"2020 r., HO Moka3anu pocT 10 271189
ThIC. py0. B 2021 1. — Ha 90,4%. Takum o6pazom, B 2020 r. mpupOoCT UMYIIIECTBA
OblT  OOYyCJIOBJIEH, TJIaBHBIM 00pa3oM, 3a Cc4€T COOCTBEHHBIX CpEICTB U
JIOJITOCPOYHBIX 3aEMHBIX HMCTOYHMKOB, a B 2021 r. — 3a CY€T KpaTKOCPOYHOIO
3aémMHOoro  kanutaia. (CMeHy  NpHOPUTETOB B  BBHIOOpE  HCTOYHUKOB
(dbuHaHCUPOBAHUS, TMOCTYXXUBINTYI0 WM3MEHEHUSAM B CTPYKTypEe HCTOYHUKOB
dbopMHUpOBaHUS UMYIIECTBA, HEJIB35l XapaKTEPHU30BaTh MOJIOKHUTEIIBHO.

B 1abn. 2 orpaxeHa AMHaMUKa (PUHAHCOBBIX PE3YyJbTaTOB KOMITAHUU.



24

Tabauma 2
Hunamuka punancoBsix pe3ynbratoB OO0 «XOJICUM (PYC) CMy, ThIC. pyo.

[Tokazarenmmn 3aron IIpupoct, %
2019 2020 2021 2020 2021

Bripyuka 342123 | 358081 | 373326 4,7 4.3
ITonHas ce0ECTONMOCTD 245920 | 259086 | 279532 5,4 7,9
[TpuOBLIE OT MpOAAK 96203 98995 93794 2,9 -5,3
Wtor ot BHEepeaau3almOHHbIX oneparui -18606 | -31085 | -22151 67,1 -28.7
Yucras npuObLIH 62371 57026 59709 -8,6 4.7
CrpaBo4HO:

YpoBeHb ce0eCTOMMOCTH B BRIpYUKE, % 71,9 72,4 74,9 0,5 2,5
CpeaHss YUCIICHHOCTD, YEIOBEK 27256 27527 26951 1,0 -2,1
[Tpon3BOANTENHHOCTD TPYId, THIC. PYO. 12,6 13,0 13,9 3,6 6,5

Hcrouynuk: cocTaBieHO aBTOPOM 1O JTaHHBIM [20].

Kaxk mokazano B Tabi1. 2, 1y1si KOMITAHUH OBLT XapaKTEepeH YCTOMUMBBIA POCT
BBIPYUKH, KOTOpas 3a mnepuoj ypenmuuwiach ¢ 342123 go 373326 Teic. pyo.,
IIOKa3aB IPUMEPHO paBHbIE Temnbl mpupocta — 4,7 u 4,3% COOTBETCTBEHHO B
2020 1 2021 rr.

Heratupaeiv  (akropom BeICTYNAaeT OO0JEC  BBICOKAS AMHAMUKA TOJHOU
cebecToMMOCTH (B CpaBHEHHU C BBIPYYKOi), TO €CTh, POCT 3aTpar Ha | pyoO.
npofax: B pesyiirtateyB 2020 1. nmpuOBLIE OT FpOAaX BbipocHa Bcelro Ha 2,9% - ¢
96203 no 98995 Tthic. py6., a B 2021 r. u BoBce cHu3miach Ha 5,3% - no 93794
TBIC. pyO.

WTorn oT BHepealM3allMOHHOMN \JICSITENbHOCTH ObUIM OTPUIIATCIbHBIMU Ha
NPOTSHKEHUU BCETO aHAIM3UPYEMOIo MEpPUOJa, HO MOXKHO OTMETUTh CHUXKEHUE
yobiTka B 2021 1. — Ha 28,7%. Yucras npuObUlb KOMIIAHUM TTOKa3aJia CHUKEHUE C
62371 no 57026 ThIC. py0. — Ha 8,6% - B 2020 1., 2 B 2021 1. yBenuuwiack Ha 4,7%
u gocturia 59709 teic. pyo.

CpennecnucouHas  YUCJIEHHOCTh  TEpCOHANa  KOMIAHWHM,  IOKa3aB
HeOoubon poct B 2020 1. (Ha 1%), B 2021 r. cHuzunacek Ha 2,1% u coctaBuiia

26951 udenoBek. CHWKEHHE CBSI3aHO C ONTHUMHU3AIMENH OW3HEC-TIPOIECCOB,

BHEJIpEHUEM  LU(PPOBBIX  TEXHOJOrWH, nepedopMaTUpOBaHUEM  pabOThHI
MOApa3ICIICHUI KOMITAHUMU.
[TonoxxureabHbIM ¢dakTopom SIBIISIETCS yCTONYMBBIN poct
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MPOU3BOJIUTENILHOCTH TPyJa, KOTopas 3a nepuoj Bbipocna ¢ 12,6 no 13,9 Toic.

py0., B ToM uncie, Ha 3,6% B 2020 r. u Ha 6,5% B 2021 T.

2.3. Anaaus ctpykrypsl ynpapiaenus OO0 «XOJICUM (PYC) CM»

Kak yxe OBUIO OTMEYEHO BHIINIE, KOMMaHusA, HaumHas ¢ 2016 .
byHKIIMOHUPYET B (popMe 00IIeCTBa C OrpaHUUYEHHON OTBETCTBEHHOCTHIO. B 3TOM
CBs3M, OO0pa3oBaHWE CTPYKTYpPhl KOPIOPATHBHOTO YMPABICHUS, CO3JaHUE
OT/ICJIbHBIX OPTraHOB HE SIBJISICTCS JJIsI He€ 00s3aTeNbHBIM 1O 3akoHy. OjHako,
BIIQJICbIIBI 3aBOJIa TPHUHSJIMA pElIeHUue, 4YTO YyIpaBJIE€HHWE BO BCEX JOYEPHUX
npeanpuaTuax xouauara Holcim OyaeT opraHu3oBaHO MO €IMHBIM CTaHAApPTaM U
MPUHIIMIIAM, YYUTBHIBAIOIIMM MEPEAOBYI0O MEXAYHAPOJAHYIO MPAKTUKY W OIMBIT
caMOM MAaTen 1HCKOM | KOMIIAHWU, = TQ . €CTh._ B.. COOTRETCTBUHM C MOJEIBIO
KOPIOPATUBHG."C' Y 5 dETTOM 51,

CxpyKTypa XopRopasuBioro gapasaepud OQQ«XOQJICUM (RVC) CM»
cxeMaty gHo T peae rariicHa B [ I umoxeHpa 2.

Kak nokazano B [IpuioxeHuu 2, BBICIIIUM OPraHOM YIPaBJICHUS KOMITAHUEH

ABISIETSA f11es’ cof pailiy /ud >THAKOE, B paC01e H0Tohcrd Ted perujiecKkl UMEET

yuyacTHuKoM OO111ecTBa ABJISIETCSI MATepUHCKasi KOMITaHus — XoiaauHr Holcim.

Coset /InpeKkTOpOB KOMIIAHUM SBISETCS BaXKHEHMIIMM OPTraHOM CTPYKTYPBI
KOPIIOPAaTUBHOI'O YyNpaBJICHUs, TIJaBHble (YHKUMU KOTOPOrO CBSI3aHbl CO
CTpPaTErM4ecKUM yrnpaBieHuEeM. MOXHO cKa3aTb, 4TO UMEHHO COBET ITHPEKTOPOB
omnpezenseT oOuMe npaBusaa paboTbl OPraHOB KOPHOPATHUBHOTO YIPABIECHUS, AJIs
Yero yTBEp)KJIaeT HEOOXOAUMbIE JOKYMEHTBI, KpUTEPUHN OLIEHKH 3(PPEKTUBHOCTU U
KOHTPOJIS, a TaKKe YOpPaBIsSIeT KOH(PIUKTAaMU HMHTEPECOB MEXAY CaMUMU
OpraHaMH ynpaBJIeHUs, aKIIMOHEPAMH U PAOOTHHUKAM.

[Tpu Cosere AupekTopoB (YHKIUOHUPYIOT CIETYIONINE KOMUTETHI:

1) Komurer no crpareruu;
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2) Komurer no ayaury;

3) Komurer no kagpam 1 BOZHArpaxaCHUSIM.

VYKka3zaHHble KOMHTEThl HE SBISIIOTCS OpraHaMH YMPABJICHUS, LEId HX
paboThI — OCYIIECTBICHUE MPEIBAPUTEIHLHON MPOPAOOTKU KITFOUEBBIX BOIMPOCOB U
npoOJyieM, pa3pabOTKa pEeKOMEHJAIMid, TO €CTh, MOBBIIIEHUE S(DPEKTUBHOCTU
peanuzanuu CoBeToM JIUpeKTOPOB, BO3JIOKEHHBIX HA HETO (PYHKITUH.

KopniopaTuBHblii CeKpeTaph SIBIISICTCS JIOJ>KHOCTHBIM JIALIOM,
yTBepknaeMbiM CoBeToM JIUpEKTOpOB M MOAYUHSIONIMMCS eMy (yHKIIMOHAIBHO,
a agmunuctpatuBHo — [Ipesupenty/llpencenaremto IlpaBnenus. llenp paGoTsi
cekpeTaps - o0ecrieueHre BhIIOJIHEHHUS OpraHaMy KOPIIOPATUBHOTO YIIPABJICHUS U
COTpYJIHUKAMU KOMIaHUU TpeOOBaHUM 3aKOHOAATENbCTBA u
BHYTPUKOPIIOPATUBHBIX JOKYMEHTOB B YaCTU COONIOJCHUS MpPaB U HMHTEPECOB
y4aCTHUKA; ON"aHU2ALll sl KOMMYHUKAIIMN MEXIV KOMIaHUel 1 €€ BHyTPEHHUMU U
BHEIIHUMU ‘EAACH faMEL, ‘EpeiulopaMiy; eopeleriug palBUs0 KOPIOPATUBHOIO
yIIpaBRars.

[TpaBine 1vio= = aBIT1eIC) | KOJUIC UAITbHAM ™ U MOJHE TCHIL HE M,  JOpraHom,
KOTOpBIM, coBMecTHO C lIpesumentom — Ilpeacemarenem  IlpaBnenus
(emMHTTUUMBIM/ UGMONMHYT I Holty [ Oplakcv)’ [pYkOBOIUT | Boel  Tekyuen
NEATENIbHOCThI0 KOMIAHMU B pamuax” CBOEH KOMIETEHUHUH, OpraHu3ys
IpEeTBOpEHUE B KU3HBb pemeHud OO6miero coOpanusi ydactHukoB M CoBera
JTUPEKTOPOB.

Cornacuno Koaekcy kopnoparuBaoro ynpasienus OO0 «XOJICUM (PYC)
CM», BaXHOM COCTAaBHOW YACTBIO €AUHOM CHUCTEMBI KOPHOPATHUBHOTO KOHTPOJIS
SIBJISIETCA CUCTEMA BHYTPEHHETO KOHTPOJISI M ay/IUTA.

Jist KOHTpost 32 (PUHAHCOBO-XO3SUCTBEHHON JEATEIbHOCTHIO KOMITAHUH
n30upaeTcss peBU3MOHHAs Komuccusa. ExxkeromHo (¢uHaHCOBasg OTYETHOCTh
KOMIIAaHUU TOJBEpPraercs ayJauTy, JUIsl YEro MPUrjalarT CHEHUaTIu3uPOBAHHYIO
opraHuszanvio. B paHHOM ciydae npoBeNEeHUE ayInuTa TakKe HE SBISIETCSA

00s13aTeIIbHBIM IJis1  KOMIIaHWH, OHa OCYHICCTBIIKICT €10 II0 COOCTBEHHOM



VHULIMATUBE.
B Tab6n.3 mnpuBeneHbl pe3ynbTaTbl OLEHKH COCTOSIHUS KOPIIOPATHUBHOTO

YHpaBJIICHUSA KOMITAHWUH.

TaoOmuna 3

Onenka cocrosinust kopnopatuBHoro ynpasierus OO0 «XOJICUM (PYC) CM»
Ha OCHOBE CHCTEMbI KAYECTBEHHBIX MTOKa3aTeen

KonuuectBo 3aceganuii Onenka
1. Pacnpenenenune MOJHOMOYMN MEKIY OpraHaMH yIIpaBJICHUS Db dexr.
2. Opranuzanus gesrenbHoctd CoBera JIMpeKkTOpoB ODddekrT.
3. YTBepkAeHUE CTPATETUN PA3BUTHS ACATEIBHOCTH U KOHTPOJIb 32 €€ Dddexr.
peanau3anuei
4. KoopauHaius yrnpaBjaeHHUs] pUCKaMHU YnoBaer.
5. IlpenoTBpaiieHne KOHPIMKTa HHTEPECOB Db dexr.
6 OtHomeHus ¢ ahGrUIMPOBAHHBIMU JIHIIAMHU Dddexr.
7. Onpeenenne mpaBuil U MPOLEeTyp, 00€CTICUNBAIOITUX COOTIOICHUE Dddexr.
MPUHIIAIIOB PO ECCUOHATHPHON YTHKHU
8. KoopauHarusi packpbITHsi ”HGOPMAIMK 0 KOMITAHUU Dddexr.
9. MOHHUTOPUHE CHCTeMbI BHYTPECHHETO, KQHTPOJIS Dddexr.

Hcrtounuk: cocraBiieHo ABTOPOM.
ITo pe3ynbTaTaM aHanu3a ObUIM C(POPMUPOBAHBI OIICHKH JBYX OCHOBHBIX

BU/JIOB:

-1 a(pdexkTuBHAL pab0Ta NO--OHPEACACHHOMY HANPaBICHUIO, TO €CTh
OTCYTCTBUE.CYHIECTREHHEIX HEJOCTATKOB-H.ITIPOOIIEM;

- yaOBIeTBOpUTEIbHAA paboTa Mo OTPEICICHHOMY HaIpaBJeHUIO, TO €CTh
HaJIMYHUE psiJa HETOCTATKOB/IPOOIIeM.

Crnenyer MosSICHUTH MPUYMHBI BHICTABJICHUS TEX UM UHBIX OIICHOK.

[To pesynbTaTam OLIEHKM pacHpeAcsiCHUs MOJHOMOYMH MEXAY OpraHamu
yOpaBJIeHUs OBUTO YCTAHOBJICHBI TaKW€ TOJOXKUTENbHBIE (DAKTOPHI  Kak
pasrpaHUYeHre MEXy OOIIMM CTPAaTErHYeCKUM PYKOBOJCTBOM U PYKOBOJICTBOM;
TEKyUIEN JESITEIbHOCTBIO, PACHPEAECICHUE NMOJMHOMOUYMK Mexnay lIpaBienuem u
[Ipe3uaeHTomM, 4YTO CMOCOOCTBYET COOJIFOACHUIO TPHHIMIA KOJUICTHATLHOCTH;
3aKpETUICHHE TOPSJIKa MOA0TYETHOCTH UCTIOJIHUTEIBHBIX opraHoB nepea CoBeToM
JTUPEKTOPOB U T.1I.

[To pe3ynbTaraM OlEHKH OpraHu3anuu AestenbHocTd CoBeTa TUPEKTOPOB, B

TOM 4YHUCJIIC, BSaHMOI[CfICTBHH C UCIIOJIHHUTCIIbHBIMU OpraHaMU, OBIL10 YCTAaHOBJICHO,

27
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YTO B KOMIIAHUM HUMEETCs BCS HEoO0XOoAMMasl JOKyMEHTAllUs, peryJupyroas
paboTy AaHHOTO OpraHa YyIpaBlICHHS; ompesneieHa cdepa ero KOMIETEHIINH,
chopMUpOBaHa ONTUMAaNbHAS CTPYKTypa, OpPraHM30BaHbl 3acelaHUs, OTJIaKeHa
cucreMa  pedopMHUpOBaHMs,  OOECIIEUMBAETCS  PACKPBITUE  HEOOXOAMMOMN
uH(pOpMaIKU O COCTaBE YYaCTHUKOB M padoTe.

[lo pe3ynpTaTam aHanu3a HaJUYUs CTPATErMHM PA3BUTHUS JIEATEIBHOCTH U
KOHTPOJISL 3a ee peanu3auued ObUIO BbIsABIEHO, 4TO CTparerus HUMeeTcs;
coOmoaeTcs mNOpsiAOK €€ pa3paboTku, U yTBepxkaeHus; B Crparerun
HQJIWYECTBYIO LM, 3aJauyd, HANpaBiICHUs U PECypchl Ui UX pealu3alluy,
KJIFOUEBbIE TTOKa3aTenu 3 (HEeKTUBHOCTH; OM3HEC-MO/IEIb U TTPOY.

[Io utoram OnEHKM KOOpJMHAIIMM YIPABICHUS PUCKAaMHU ObUIM BBISBICHBI
TaKW€ MOJOKUTEJIbHBIE (PAKTOPBhl KAK HAJMYME CTPATEIMM PUCK-MEHEIKMEHTA U
BCE HEO00XQ (MMOU |T0KYMEHTAIWH, . DELJIAMEHTALMA  JIDollecca M METOJIOB
YIPABICHUS o’ BEIT SECEU O CYILICCTBE L HBR frzexon/l v [TOLS/.HUE J10 OpraHoB
yIpaBremst UE()ORMAUNL, PHCKAX AAPORANICHIE MOHMTORIHTA PHCKERM OILICHKU
3(QeKT/ IBHOC ‘M5 paBil HIS UM .

B 10 ke BpeMs He0OX0IMMO BBIJIEIUTh U TAKOW HEJOCTATOK KaK OTCYTCTBUE
Komuitra 370 prckaM npiy(oBR1ERMpEKIHOP0S, IT¢ CHIBEA(T 30 KTUBHOCTb €ro
paboThl B O0NacTU YIpaBICHUS pHOxanll, KOHTPOJEM 3a HUX COCTOSHHUEM,
NPUHATUAN PEIICHUH 1O YTBEPKACHUN CTPATETHH.

[To HanpaBneHuro paboThl B chepe MpeaoTBpaIieHuss KOH(DIUKTAa HHTEPECOB
yuacTHuKa, CoBeTa JIUPEKTOPOB W HCIIOJHUTEIbHBIX OpPraHOB KOMIIAHUHU, €€
CIIyXalluX, KpPEeIUTOpPOB, KIMEHTOB OBLJIO BBIABICHO HAJIMYME HEOOXOIUMBIX
JOKYMEHTOB (TIOJUTHUKH), IPUHIUIIOB U MPaBWI; COONIOICHNE MPaBUiI B 001acTU
BBIIJIATHl BO3HAIPAXKACHUM.

OTHOCHUTENIBHO OTHOWIEHUH C aQUIMPOBAHHBIMU JULAMHU OBLIM CHEJIaHBI
BBIBOJBI O TOM, uTo COBET HIUPEKTOPOB o00OJamaeT Bced HEoOXoauMon
uH(popMaImen, CTporo cieayeT HopMaM 3aKOHOIaTeIbCTBA.

Komnanmeit paspaboTanbl Bce TMpaBWiia U TPOIEAypbl B oOnacTu
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oOecrieueHrss COOJIIOJICHHS] TIPUHIIMIIOB JIEJIOBOM OSTHUKH, a COTPYIHUKH —
O3HAKOMJICHBI C STUMH JOKyMEHTaMU; TPOBOAUTCS OIICHKA MX COOTIOACHHUS.

B xommannu yTBepkaeHa WH(PpOpMAIMOHHAS TIOJUTHUKA, B COOTBETCTBUU C
TpeOOBaHMUSIMU 3aKOHOJATENHCTBA pAaCKphIBaeTCsl HeoOXxoaumas uHGOpMaIus;
coOJr0/1aeTcs KOMMepYecKas TaiHa.

Cucrema BHYTPEHHETO KOHTPOJISI OTBEYAET JYUIIMM MPAKTHUKaM B JaHHOU
chepe, uro obdecrieunBaeTcs 3a CYET 3PGHEKTUBHOTO pacipeieseHus MOJTHOMOYNH,
obcyxknenuii Ha CoBeTe JIUPEKTOPOB HUMEIOUIUXCS MPoOJIeM, NPOBEACHUS
IIPOBEPOK PaObOTHI COOTBETCTBYIOIIUX OPTaHOB.

HemanoBaxHoe 3HaueHue umeer ToT ¢akt, uro no urtoram 2021 r. OO0
«XOJICUM (PYC) CM» uetBépthiii Ton noapsan Bonuia B TOII-20 komnanuit
HanuonansHOro nHAEeKca KOPnoOpaTUBHOTO YIPABIICHHUS.

B 2020{202]._r1. mpoucxoauiia ,QNTUMU3AIUA CUCTEMBl KOPIOPATUBHOIO

18.10.202]1 r. ,CTRaTeEUN =/ CRONUNRQTQ=PARUTHS w12, 2022-2025 Fhe KOTOpas
JOTIOJIH/JIa  |OCHE BHYI0 Qa3tec-eTPATLTu! "OHZ €Ol ePUT) (CIIyIolIne
IPUOPUTETHI:

W cozmanze GMHLHYOBBE LOIMOIKHE ce 1 1015 THORLI P HUS. Ki Y€ STBA KU3HU;

2) BKJIaJl B YCTOMYMBOE Pa3BUTUC D%STIOMUKHY;

3) coxelcTBHE  COIMAIBLHOMY  Pa3BUTHIO  pPETMOHA  MPUCYTCTBHS
(MockoBckoit 001acTH);

4) OnaronpuATHBIM pabouyuMii KIMMAT M TOAJEp)KKAa B pealu3aluu
YeJI0BEYECKOro MOTEHIMANa;

5) ycroitunBoe pasButHe (uHTerpanus ESG-dakTtopoB B cuctemy
KOPIIOPATUBHOI'O YNPABJIEHUS MW HHTETPUPOBAHHOIO YIPABJIEHUS PUCKAMU;
WHBECTHUIIMU B YKOJIOTUYECKHUE TTPOEKTHI) [19].

B cooTBeTcTBMM ¢ BHOBb MPUHSTOW CTpaTerueil B 00JACTH YCTONYHMBOTO
pa3BUTHUSI  KOMIIAaHHMS  BHECJIa  HEOOXoJuMble  KOppekTuBbl B  Kojekc

KOpHOPAaTUBHOI'O YIIPABJICHUSA, B KOTOPOM B HEICTO?H.HI/Iﬁ MOMCHT COJICPIKUTCA



YTBEPKIEHUE O TOM, YTO cucTeMa ympaieHus ESG-mpuHuMmamu BCTpoeHa B
APXUTEKTYPY CHCTEMBbI KOPHOpPATHUBHOTO ympasieHus. OaHaKo, 3TO, CKopee,
JeKJIapanusi, TaK KaK MPaKTUYECKH OKOHYATeNbHAs MEpPEeCTPOilka CHUCTEMBI
KOPIIOPATUBHOIO YIIPABIICHUS HE 3aBEpIICHA.

Komnanus ocymiecTsisiia miaHOMEpPHYIO paboTy B paMKax:

1) opranmzauuu yuéra ESG-pHuckoB, pacuiupeHusi 0XxBaTa MX aHalu3a IO
BCEH LIENOYKE ITOCTABOK;

2) npoBEeACHUS IKOJIOTMYECKOM SKCIEPTU3bI KPYITHENIINX CIIEIOK;

3) mpoBeAcHUSI aHKETUPOBAHUSI KJIMEHTOB U MAPKUPOBKHU 3eJieHbIX U ESG-
CIIEJIOK MOCPEJICTBOM PaHKHUPOBAHUSI B COOTBETCTBUU C pa3paOOTaHHOM CUCTEMOM
rokKasareJei;

4) onpeneneHus mMoaxo 0B k oneHke ESG-puckos;

5) BHEAPEHUS OIIEHKU HEnpUeMiIeMo BeIcOKOro ypoBHa ESG-pucka;

6) paspaboOTku OCHOBHBLIX HHCTPYMEHTOB- 0" ompenencHuio ypoBHs ESG-
PHUCKOR-B.pAMKaX QCHOBHBIX.ON3HEC-HPOLICCOB:

B To ¢ Bpems, HA JaHHBINM MOMEHT paboTa Tio uHTerpaiiuu ESG-haktopos
B CTPYKTYpy M BCIHO cucteMy KopropaTuBHoro ympasieHuss OO0 «XOJICUM
(PYC)y  CM» wniér /HeA0CTATOUHO » HHTeHCUBHO. OAHOW H3 IHNPUYMH SIBISIETCS
OTCYTCTBUE MPAKTUYECKOTO PYKOBOJCTBa;*TO €CTh €JUHON MOJMUTHUKH, B pamMKax
KOTOPOM ObLIN OBl COETMHEHBI BCE JIEMEHTHI M CUCTEMATU3UPOBAHBI TOJAXObI K
nestenbHocTd B obnactu KCO, ycroitunBoro passutus, ESG-noBectku. Takum
oOpazomM, oanoi u3 HacynHbix 3amad OO0 «XOJICUM (PYC) CM» BeicTymaer
OCYILIECTBIICHUE TMOJCTPOMKUA CHUCTEMBbl KOPHOPATUBHOIO  YIPABICHUS B
co0TBETCTBUM cO CTpaTerueil ycrToiunuBoro pa3BuTHs.

B Tabn. 4 paccmoTrpensl mokazatenu d(PGeKTUBHOCTU pabOThl KOMIIAHUH,
KOTOpPbIE MOXKHO pacCMaTpuBaTh B KaueCTBE KJIOUEBBIX IOKa3aTenen
3¢ (HEeKTUBHOCTH pabOTHI OPTraHOB KOPIOPATUBHOTO yIIPABIICHHUS.

Tabmuna 4
Jlunamuka ko3¢gdumuenToB peaTadeapHocTd OO0 «XOJICUM (PYC) CM»y»

| [TokazaTenu 3aroa | H3menenue

30
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2019 2020 2021 2020 2021
PenTabenpHOCTH Kanmurana 60,78 54,26 58,58 -6,52 432
PentabennpHOCTL aKTUBOB 7,68 6,97 6,68 -0,70 -0,29
PenTabenpHOCTD TpoaaK 28,12 27,65 25,12 -0,47 -2,52
PenrabenpHOCTD YHCTAS 18,23 15,93 15,99 -2,31 0,07

Hctounuk: cocTaBieHO aBTOPOM 10 TaHHBIM [20].

Kak nmokaszano B Ta0n. 4, peHTa0eIbHOCTh AKTUBOB U KallUTaja yCTOWIUBO
CHMKAJIaCh: C KaXKJIbIM T0OJIOM Ha €AMHUILy UMYILECTBA M COOCTBEHHBIX CPEJICTB
KOMIIaHHU MOJy4yaja BCe MEHbIIE NpUObUIA. AHAJIOTMYHAS TEHJICHLINS XapaKTepHa
U JUisi TpUObUTM OT MPOAAXK, TO €CTh, F3(H(PEKTUBHOCTH OCHOBHOM ACSATEIBHOCTU
TaK)Ke CHHM3MIach. YTO Kacaercs YMCTON PeHTa0EIbHOCTH, TO MOCJIE CHUKEHUS B
2020 r. oHa MoKa3ajia MUHUMAaJIbHBIN TipupocT B 2021 r., HO B LIEJIOM 3a MEPHO]T
TaK)K€ YMEHBIINIACH.

Utakx, OO0 «XQJICUM (PYC) CM» (11eMeHTHBIN 3aBOJ) SBJISIETCS OJHUM
U3 KPyHHEHINX WHBECTUIMOHHBIX HPOEKTOR Tpyiiiel Holcim Ha poccuiickom
pbeiHKe. [1aBHBIE HampaBieHUsl JAESITEIILHOCTH 3aBOJa CBSI3aHbI C MPOU3BOACTBOM
HeMeHTa B | COQOTBEICTBUM | C AYYIIMMH . €BpOIEHCKUMU  TEXHOJIOTHIMU
AHEProcOEepeKeHNs, MPOMBIIIICHHOM 0€30MaCHOCTH U MUHUMHU3AlUU BO3JACHCTBUS
Ha ‘orpyxawmyio . cpeay. 000/ «XOJICUM .(PYC) .CMy» saBisercs
CaMOCTOS TENBHBIM FOPUAMYCCKUM - TUIOM, MMYIICCTBO KOTOPOro~HaXOAUTCS B
MHOCTPAaHHON COOCTBEHHOCTH.

ITo wroram 2019-2021 rr. KOMOaHUM yAAIOCH OOECHEUUTh YCTONYMBBIM
IPUPOCT AaKTUBOB, B TOM YHUCJE, OCHOBHBIX CPEACTB; BBIPYUKHU; MOIIAECPKUBATH
NpUOBUIbHBIA M PEHTAOCIBHBIN YPOBEHb JESITEIBHOCTH W HAPACTUTh YHUCTYIO
npubsuth B 2021 T., a TakkKe MOBBICUTH MPOU3BOIUTEIHHOCTh TpyZa. B To ke
BpeMsi, OOOpOTHBIM KamuTadl KOMIAHUU CHHU3WICS; CHM3WINCh OOBEMBI
JOJITOCPOYHOTO M, HAO0OOpPOT, BBIPOCIAM -  KPAaTKOCPOYHOIO  3a€MHOIO
(buHaHCHPOBAHUS; CHU3WINCH COOCTBEHHBIE CPEICTBA U MTPUOBLIH OT MPOJIAK.

000 «XOJICUM (PYC) CM» Kak camMOCTOSITEIbHOE IOPUIUYECKOE, HO B
TO K€ BpeMs, JOYEpHEE NPEANpUATHE MEXIYHAPOJHON  KOPIOPALHH,

OpraHnu30BaJI0 CUCTEMY KOPIIOPATUBHOI'O YIIPABJICHUA B COOTBCTCTBHUU C MOACIIBIO
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roJIOBHOM Koprioparuu. OHa cBsizZaHa ¢ OPraHU3alMOHHON CTPYKTYPOM M CUCTEMOI
yOpaBJICHUS ~ BCEMH  MOJpA3[CICHUSIMH  3aBOJa,  OOpa3OBaHHBIMH U
(YHKIMOHUPYIOIIUMU C Y4ETOM MPOLIECCHOTO TMOAXO0Ja M BKIIOYAIOIIUMU
CErMEHTBI AIMUHUCTPATUBHOTO U (YHKIIMOHAIBHOTO YIIPABICHUS.

B cucremy koprnoparuBHoro ymnpasieHus BxonsaT: OOmee coOpaHue
YYaCTHUKOB (BbICIIMU opraH ynpaBieHus),; COoBeT AUPEKTOPOB (TJIABHBIA OpraH
cTparernyeckoro ympasieHus); IlpaBnenune wu Ilpesugent — Ilpeacenarens
npaBJieHUs (KOJUIETHAIbHBIA W €IMHOJMYHBIA OpraHbl TEKYIIETO YIPaBJICHUs);
TpU KomuTeTa (MO CTpaTeruy M KOPHOPATUBHOMY YIPABIEHHUIO, MO KaapaM H
BO3HArpaXKJI€HUAM, MO ayIauTy), JedcTByromue npu HaOmronaTtenbHOM COBETE;
KoprnopatuBubiii cekpetapb PeBusmonnas komuccus, Cnyx0a BHYTpPEHHETO
ayauta u Braemnuii aynutop. CornacHo Kopekcy KOpropaTUBHOTO yIIpaBJiEHHUs, K
KOPIOPATUBHOMY _ VI @aBIEHHUI) . OTHQCUTCS,_CUCTEMA _OPTAHOB BHYTPEHHETO
KOHTPOJIS.

Rumon o rjape

ITO uTo aki= 2eHKA K3 1€( TBEHH) IXAI0KA3aTCIE} [ CCT MBI\ KO DFOPATUBHOIO
yIpaBiaeHuss ObUIM cClelIaHbl BBIBOJBI 00 3 (PeKTUBHON peanu3anuu (QyHKIIHHA
OpakTAdeckd BO RBIexX NI OY:bslA [cpe) ak. B kduelts¢ HEAOST{TKAa MOXHO
OTMETUTHh OTCyTcTBHE Komurera no=pmfkaM B CTPYKType KOPIOPATUBHOIO
yIpPaBJICHUS

Komnanusa na mnporsokennu 2020-2021 rr. ocymecTsisia IEPECTPOUKY
CHUCTEMbI KOPIIOPATUBHOI'O YIIPABIICHHS, OCHOBHBIE LI€JIM U HAIIPABIICHUS] KOTOPOU
HallUIU CBOE JIOTMYECKOE 3aBeplieHue ¢ npuHsAthueM CTparerud yCTONYMBOIO
pazButus Ha 2022-2025 rr. Kommnanueii Obuta Havyata paboTa MO BCTPAMBAHUIO
OPUHIMIOB, (akTopoB, puckoB ESG-moBecTkn B cHCTEMY KOPIOPATUBHOTO
ynpasienus. OgHako JaHHas paboTa He 3aBeplleHa M TpeOyeT aKTHBU3ALUU.
Taxke HEOCTaTKOM SIBJIIETCS OTCYTCTBHE MOJUTUKHU, 00beIUHSIONIEH B cebe Bce
COBPEMEHHBIE TPEH[IbI, IeJIM KOPIOPATUBHOTO YIPABJICHUS, a TaKXKe MYTH HX

JOCTHIKCHMU .
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HeratuBHbIM (akTOpoM SBISETCS CHIDKEHHE MPUOBUIM M IOKa3aTeseu
pentadensHoctu OO0 «XOJICUM (PYC) CM». Takxke y KOMIAHUM HUMEIUCH
npobnemMbl B cdepax JIMKBUTHOCTH, TUIATEKECIIOCOOHOCTH U (DUHAHCOBOU
YCTOMYUBOCTH.

[To COBOKYMHOCTH BCEX CJEIaHHBIX BBIBOJAOB U 3aKJIIOUCHHM, a TakKkKe
BBICOKOIO MecTa B pedTtuHre HanumoHanpbHOro WHAEKCA KOPHOPATHUBHOIO
yIpaBJeHUs], MO3BOJISIIOIIETO CUUTATh COOTBETCTBYIOIIYIO MPAKTHUKY YCIEITHOM,
clemyeT TpU3HATH paboTy oOpraHoB KopmopaTuBHOTO ympaBieHus OO0
«XOJICUM (PYC) CM» B 2019-2021 rr. yaosineTBopuTelbHON. B TO %e Bpewms,
BBISIBJICHHBIE HEJOCTaTKU TpeOyIOT TMPUHATUS aJIeKBaTHBIX Mep B 00JacTu

coBepuieHcTBOBaHUs cTpyKTYpHl yipasiienuss OO0 «XOJICUM (PYC) CM».

I TAFPA 3. PA3°ABOTKANTPOENTAMAIO/COBEPIZEHC B )2A HUTO
CTPYKTYPLLYIIVALJIERI Q@O «XOVICHNM (PYO) €Vi»

3 1 RedigmdnplieTh

[To uToramM mpoBEeAEHHOTO MCCIENOBAaHMS ObLI CHENIaH BBIBOJ O TOM, UTO
ctpyktypa ympaBieHus OO0 «XOJICUM (PYC) CM» Hyxnaercs B
COBEPIIICHCTBOBAHUM, IS YEro TMPEeIoiaraeTcsi pa3padoTarh CHeIHaTbHBIN
MIPOCKT.

[emn nmpoekta SMART:

1) moBeICUTH MPUOBLTH OT MpoAax MUHUMYM Ha 10%, cpok 2 mecsa;

2) MOBBICUTH PEHTA0CIBLHOCTH TIPOJIax 110 27%, cpok 2 Mecs1ia.

st Toro, 4ToOBl JOCTHYL J@HHBIX IIEJIeH, TpejiaraeTcs peaan30BaTh
CJIeIYIOIE MEPOTIPUSATHUS.

l. OnTumusanus CHUCTEMBI YNPABICHUS PUCKaMU W €€ HHTETpauus B
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CUCTEMY KOPIIOPATUBHOT'O YIIPABIICHU.

1.1. Yupexnenne npu Cosere aupektopoB Komurera mo yIrpaBiICHHIO
pPUCKAMH.

ens paGorsl Komurera — moAroToBka M NpeACTaBICHUE PEKOMEHAALUN
CoBeTy AMPEKTOPOB IO BOIIPOCAM YIIPABIEHUS PUCKAMHU.

OcHoBHbIe 331aun KomuTeTa 110 ynpaBiIeHUIO pUCKaMu:

1) nmpenBapuTeabHOE PACCMOTPEHUE CTPATETUU MO YNPABICHUIO PUCKAMMU
KOMITAaHUU W €€ ['pynmbl, anneTuTa K pucky;

2) NpoBEeACHUE MOHUTOPHUHIA PEAIM3ALUU CTPATETUHN YIPABICHUS PUCKAMHU
U COOJIFOICHUST PUCK-AMTIETUTA.

Oyukunn KoMmurera 1o yrnpaBieHUIO PUCKAMU:

1) ocymectBieHne KOHTpOJs 3a pa3padOTKOM M IpeABapUTEIbHOE
PacCMOTPEHUE! ROINOCHB_VIIPDABIEHUS , PUCKAMU KOMIAHUU M TOPEINpUATUN €€
[pymmbr;

202ACCMOTPSHUAOTHATHOCTH L0 PHCKAM

3] pac¢MOT eHIE BO/IP(COR, (BISAaHWLIX™T [ympaB CHNUZM, OTI SIbHBIMH
KJIFOUEBBIMU BUJAMH PHUCKOB, B TOM 4YHUCJE, COLMAIBHBIM M HKOJIOTHYECKUM
puckony, (ESAG-prickgm), Pac coN. 1E€XHOJOT )

Komurer no ynpasneHuto puckavzzrpu CoBeTe TUPEKTOPOB JOJIKEH CTaTh
CBA3YIOIIMM 3BEHOM MEXKJAYy CHCTEMOM pPHUCK-MEHJIEKMEHTa M CHCTEMOM
KOPIIOPAaTUBHOTO yTpaBIEHUS, TakuM oOpa3oMm, OyneT peann3oBaHa (yHKUUSA
UHTEIPUPOBAHHOTO PUCK-MEHEPKMEHTA.

1.2. Cozmamne B crpykrype Coera gupekropoB Komurera 1o
TEXHOJIOTHSIM.

OOpazoBaHue Takoro KOMHUTETA IMPENCTaBISETCS KpallHEe Ba)KHBIM B pyciie
uuppoBoil TpaHchopmanuu, MacITAOHOIO BHEAPEHUS TEXHOJOTHMYECKHX U
IIPOYUX UHHOBALIUM.

OcHoBHas 3amaya Komurera mno TEXHOJOTMSM - TOATOTOBKA U

npenacraBiieHne pekomeHaanuii CoBeTy IHPEKTOPOB IO BOIPOCAM BHEIPEHUS,
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VICIIOJIb30BAHUS, Pa3BUTHUS U YIPABJICHUS TEXHOJIOTUSMM.

OyHkuusam Komurera o TEXHOIOTHUAM SIBISIOTCS:

1) KOoHTpoOJb 3a OpraHu3alMeil MPOIEeCCOB MOHUTOPUHIA U HAJJIEXKAIIEeTro
pearupoBaHus Ha U3MEHEHHSI B TEXHOJIOTHSX, BKJIIOYAsA YUET MX MOTEHIMAIbHBIX
BO3MOXHOCTEM, OLIEHKY WX BO3MOKHOTO BO3JICMCTBUS HA AEATEIIbHOCTh KOMIIAHUH
u CrpaTteruto €€ pa3BUTHUS; CO3IAHUE HOBBIX BO3MOXHOCTEH Ji AAJIbHEHIIEro
CTPaTEruue€CKOro pa3BUTHS;

2) paccMOTpeHHe COBMECTHO ¢ KomMuTeTOM MO YNpaBIEHUIO PUCKaAMU
BOITPOCOB, CBA3aHHBIX C YIIPABICHUEM PUCKOM TEXHOJIOTHIA.

2. Pazpabotka u BHeapenue ESG-nonutukmu.

JlaHHBIH JOKYMEHT MOXXHO Ha3BaTh «llomuTmka B 00jacTd conUaabHOU U
9KOJIOTUYECKON OTBETCTBEHHOCTH, KOPIIOPATUBHOI'O YIIPABICHUS U YCTONYUBOIO
pazsutus OQO «XOQJICUM (PYC) CM». 910 HazBaHue, onpenensier Bce ESG-
(haKTOPBI U WOUIIST BHKC YeFOIULBOT0\)as 25 [T,

Lnu pazpalboTrs.Jlomutuku peolOxenniq yCEAROBMEL CIGEVIOME O0IIre
MOJI0XKE S

- COOTBETCTBUE 001 cTpaTeruu, B ToM uucie, ESG- crparerun, a taxxe
MPUHIEIAM, MALCUK U HEBEOCT s, \KOZEK 'y KOP TODATUBE 0 "0 Y IP{ BJICHHS U BCEM
JIPYTUM BHYTPEHHUM JOKYMEHTAM;

- 0053aTEILHOCTh COOJTIOJICHUSI BCEMU COTPYAHUKAMH U TIOIpa3ICICHUSIMU,

- HampaBJICHHOCTh B 0O0JIACTM YCTAHOBJICHWSI LEJICH, MPUHIUIIOB,
HaIpaBJICHUH U 3a7a4 aesTenbHocT B o0actu ESG u ycToMUnMBOTO pa3BUTHS;

- nyONWYHBIA XapakTep, TO €CTh, JOCTYNMHOCTh Ha HWH()POPMAIIMOHHBIX
pecypcax KOMIIAHUY,

- JIONOJIHSIEMOCTh W W3MEHSEMOCTh B CBA3M C MU3MEHEHUSMHM BHEIIHEW U
BHYTPEHHEW Cpe/Ibl KOMITAHUMU.

Taxoke B [TonmuTrke HEOOXOAMMO YPETryJIUPOBATh:

1) apxurektypy nesrenbHOCTH kommnanuu B cepe ESG u ycroitunBoro

pazBuTHs (Tpu chepbl, COOTBETCTBYIONINE KOHIEMIIUNA YCTOWYUBOTO PA3BUTHS H
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ESG: Environmental - oxpyxaromass cpena; Social - comuanpHas cdepa;
Governance and Prosperity - KOPHOpPaTUBHOE yIpaBJICHHUE
¥ YKOHOMHUYECKOE MPOILIBETAHUE; YETHIPE YPOBHS BO3ACUCTBUSA U POJIU — KOMITaHUS
KaK OpraHu3alus, Kak KOMMYHUKaIlMOHHO-TEXHOJIOTHYECKas TPpyIIa, KaKk OJuH U3
TJIaBHBIX JIUACPOB POCCHUICKOTO PBIHKA, KAK YYaCTHUK MEKIYHApOTHOTO PHIHKA U
r7100aJIbHBIX HHUIIUATHUB.

2) 3asBIieHWE O Ieau (CTaTh JHUAEPOM CHUCTEMHBIX M3MEHEHUU B 001acTu
ESG nmns co3maHus SKOHOMHKHM TpoIBeTaHUs, 3(PPexkTuBHON 151 obmiecTBa U
COXpaHEHHMS  OKpYXarolmeid  cpeasl, Ha  OCHOBE  3aMHTEPECOBAHHOCTH,
COTPYIHUYECTBA W  TBOPYECTBA COTPYJHUKOB, KJIMEHTOB, HHBECTOPOB,
aKLMOHEPOB, MAPTHEPOB U rOCYapCTBA);

3) npuHnunel aestenbHocTd B obOnactu ESG m ycroiumBoro pasBUTHS
(MPUOPHUTET _.CO3NAHNS| JOICQCPQUHON, = SKOHOMHMYECKOM, IEHHOCTH JJs BCEX
3aMHTEPECOBRIHLI s CLOpaLl; | COOMICIe I £mpan/uelOBO%a, WHKIIO3UBHOCTD,
MHOTOR2RA3KE, CHPARSITMBOR U ,PABHAL ,ATHOIISHMCmKO BESMimedEPEKHOE
OTHOIIQHME K| OKP5 KA IEN | CpEIe; JIPAKAUKPAOTBETC, BEHH "1 Ha ACH[ OBaHUE U
ynpaieHue ESG-puckamu; HECEHUE MOJHOW OTBETCTBEHHOCTH 3a BCE JICHCTBUS;

OTUYHCETh /4 U sHeapediy | 1y udipx/ MIPAKTI K | KOPIOPITUBHPIC  |/TIPABICHUS;

4) unrerpanuto Lleneii ycroitunoro paszsutus OOH (BblaenieHne U3 BCETo
COCTaBa IIeJIe IPUOPUTETHBIX );

5) KiroueBble HANpaBiICHMs W 3a7auyd  JAEATEIbHOCTH (MUHUMHU3ALMS
BO3JICUCTBHS Ha OKPYXAIOIIYI0 CpeAy; pa3BUTUE NPAKTUKU YNPABICHUS
KJIMMATUYECKUMH PUCKAMHU M BO3MOYKHOCTAMH; CO3JAHUE YCIOBUM  JUIA
3¢(}EeKTUBHOIO Tpysla M PA3BUTUS YEJIOBEUYECKOrO IOTEHLMaNa; oOecredeHue
COOJIIO/IEHUS M 3alIUThl IPAB YEJIOBEKA, MHKIIO3UBHOM Cpebl U paBHOIO JOCTYyIa
K MpOAyKTaM M YyciayraMm; IMOAJEpKKa MECTHBIX COOOIIECTB U COJEUCTBUE
COLIMAJIbHOMY  Pa3BUTHIO; COBEPLICHCTBOBAHHE CHUCTEMBI KOPIOPATHUBHOIO

yHOpaBICHUS; Pa3BUTHE MPAKTUKH OTBETCTBEHHOTO (DPMHAHCHPOBAHUS;, COACHCTBHE
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HKOHOMHYECKOMY OJIaronoyIiy4uio U MpOIBETAHUIO OOIIECTBA);

6) TOpSANOK B3aMMOJEHUCTBUS C 3aMHTEPECOBAHHBIMH  CTOPOHAMH
(ompeneneHve mTyTed W HUHCTPYMEHTOB KOMMYHHUKAIMW C aKUHUOHEpaMHU U
WHBECTOPAMH, KIMEHTAMH, COTPYJAHUKAMH, MOCTABUIMKAMU W NOAPSIAYUKAMU,
rOCyJIapCTBEHHBIMU  OpraHamu; OOIIECTBEHHbIMU  opranuzamusmu, CMU,
YYaCTHUKAMHU PBIHKA, MPO(ECCHOHATBLHBIMU COOOIIECTBAMU, MEXKIYyHAPOIHBIMU
OpraHu3aIysIMH U TIPoY.);

7) TOpPSAIOK MOHUTOPUHTa M OTYETHOCTH (OTCIEKMBAHUE W3MEHEHUI
BHYTPEHHEW M BHEIIHEH cpenbl; akTyanusanus uHbopmaiuu; obecrieueHue eé
OTKPBITOCTH U MPO3PAYHOCTH);

8) cucteMy ympaieHus ESG 1 ycTOMYMBBIM pa3BUTHEM.

B wacTHOCTM KOMMIaHUM HEOOXOIMMO BHECTH CIEIYIOIIME U3MEHEHHS B
CTPYKTYPY KQr MOPATUEHOLO YIINARICHUS

- yupomith BSGkoaaimeria JupekauiofES s

QI IPELIINED RQ3MANKHEOCTD L#30P2HN - KYPaZana.io peanuzauun ESG-
Har paB] eHuil| (1L UdTaB) 43 | uieHOB ALoBgta "AUPKTOPCB™H| BNEHU!'b €My B
00s13aHHOCTH B3auMoiecTBUE OT uMeHH CoBeTa JUPEKTOPOB C MEHEKMEHTOM U
BHEIIHGMULTEBAXO aepdNE 1I¢ LONwHgam ESt-Holect

- paclIMpuTh KOMIIETEHIIMU KoMuEera CoBeTa AUPEKTOPOB MO CTPATErHH U
KOPIIOPAaTUBHOMY  YINPABJIICHUIO: BKJIIOUYUTH B cdepy €ro mOJHOMOYHUM
CTpPAaTeTUYECKUE IIeTU JACATEIBPHOCTH W TPUOPUTETHI KOMIAHWU B 00JIacTH
YCTOMYMBOTO PA3BUTHS, COLMAIIBHOW M HKOJIOTMYECKOM OTBETCTBEHHOCTH, & CaM
KOMUTET MepeuMeHOoBaTh B KOMUTET MO cTpaTeruu U yCTOMYMBOMY Pa3BUTHIO.

[IpoekT mo peanm3anuu MPEUIOKEHHBIX MEp HEOOXOJMMO OpPraHU30BaTh
TakuM 00pa3oM, UYTOObl OHHM CTald MPAKTUYECKU BBINOJIHUMBIMU U OBUIN
peanu3oBaHbl HauboJIee pallMOHAILHBIM CIIOCOOOM.

AKTyanbHOCTh TpaHC(hOpMAIIMU CTPYKTYpPbl YIPABICHUS HCCIIETyeMOM
opranuzanuu B pamMmkax ESG-noBectku o0ycioBiieHa CleayomuMu (paKkTopaMu:

- HCOOCTaTKaMU, BBIsIBICHHBIMHA IIo uroram aHaJIu3a CHCTCMBbI



KOPIIOPATUBHOT'O YIIPaBJICHHUS;

- HEoOXOJMMOCTBIO TMPAaKTUYECKOM, a HE TOJIbKO JEKJIapaTUBHOU
peai3allii KOHUENIMM YCTOMYMBOTO pAa3BUTHS, YTO BIHUSAET Ha JEJIOBYIO
penyTanuioo  KOMHaHMM, €€ UMUK, [O3MLHOHUPOBAHUE HE  PHIHKE,
WHBECTULIMOHHYIO TPUBJIEKATEIbHOCTD;

- HEOOXOJMMOCTBIO ONTHMHU3ALMUA CHCTEMbI YIPAaBIEHUS PUCKAMH, BO-
NEPBBIX, C Y4ETOM CTpATeTMHM YCTOMYMBOIO pA3BUTHUS, BO-BTOPBIX, C Y4ETOM
HEOOXOIMMOCTH €€  OpPraHMYHOIO0  BCTPauMBaHHS B  OOIIYI0  CHCTEMY
KOPIIOPATUBHOT'O YIIPaBJICHHUS.

Takxe He0OXOAUMO OTMETHUTb, YTO MEPECTPOMKA CUCTEMBI KOPIOPATUBHOIO
yHOpaBiIeHUs] C Y4ETOM CTpaTeruu YCTOWYMBOrO pa3BuTHs, ynpasieHus ESG-
pUCKaMU SIBJISICTCSl aKTyaJbHBIM TPEHJIOM, KOTOpPOMY CJIEAyeT OOJIBIIMHCTBO
KPYHHBIX W EPVIIHEHIINX, KOMIOAHUN, B DaMKAX. 3P(EKTUBHOTO COLUAIBHOTO
HO3ULMOHUPSL AL Ay ILORENIICH IS MASeC M [ anh i IPUBIILCTEIbHOCTH.

QOO «XOJCIUM VL) CMy pa3p200TarkeeCaraTeryie, yeEoNIuBOTO
pa3BUTEA, el mdps pyet) cli€) OBAHNE CHOTBETATBYIOLI MM JIp 1HII T1aM, 3i IBJSIET O
HeoOxoaumocTu yuéra ESG-puckoB, HO NpPakTUYECKOrO PYKOBOJCTBA B 3TOM

HamnpaodCHX M HE UMLCT.

3.2. Copep:xaHue NMPOEKTA

Onnum u3 (aKTOpOB YCIHEHTHOW peain3aliuu MPOEKTa SIBISETCS KOMaHa
IPOEKTa, TO €CTh, T€ JIIOJAM, HA KOTOpbIe OYyIyT BO3JIOKEHBI BCE, CBSI3aHHBIE C
npoekToM (YHKIMU W JAelcTBUs. B 3Toi cBsizu, Bompocam (GOpMUPOBAHUS
3¢ (peKTUBHON KOMaH/IbI MPOEKTA yAENAETCS MEPBOCTENEHHOE 3HAUCHHE.

Komanny  mpoekra  mpennaraerca — popMHUpoOBaTh € MOMOILBIO
[EJIeTIONIaraloero  MeToJa, KOTOpPhIM  TMOMOXET  HawIydlmmMm  oOpazoM
COPUEHTUPOBATLCS B MPOIECCEe BHIOOpA IE€JIe U CIIOCOOOB MX JOCTHXKEHUS, YTO

OTBEYaeT crienuduke mpoeKTa.
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Ha puc. 3 npencraBineHa opraHu3allMOHHAs CTPYKTypa H  CXeMa

B3aMMOCBSI3€H B paMKax KOMaHJIbI IIPOCKTA.

PykoBoautens komansl (Ilpencenarens komurera mo
CTpaTeruun)

PyxoBoautens [lemapramenta ynpaBiieHUs PykoBoautens JlenapramenTa,

pUCKaMHU urT

PykoBoaurens Pgropasanedis Jlenaprament
(uHaHCOB BuyTpeHHero ayauTa
KOpHOpaTI/IBHO (0] praBHeHI/I}I

Pucynok 3 - OpraHu3aiimoHHasi CTPYKTypa M CXeMa B3aMMOCBSI3€H KOMaH Ibl
IIPOEKTa M0 COBEPIICHCTBOBAHUIO CHCTEMBI KopriopaTuBHOTO ynpasieHuss OO0
«XOJICUM (PYC) CM»

HcTOoYHUK: COCTABIICHO aBTOpPOM.

Kax moxazaiio/Ha puc. 3, mpelcraBisieTes: 11EJ1€C000pa3HbIM BKIIOUUTH B
KOMaHay mnpoekTa Hpelecnarens —KoMUTETa~ MO | CTPATETUU ~(pYyKOBOJIUTEIb
KOMaHibl);~ PykoBogurens Jenapramenura, ynpaplieHUs -pHCKaMu (3aMECTUTEIh
pPYKOBOUTEIS KOMaHbl), PyKkoBojutens JlenapraMeHura BHYTPEHHETO ayauTa,
PyxoBonurens Jlenapramenra UT, To ecTh, BCEro S5 4enoBeK.

Peanuzanus npoekra BKIIOYAET psij MocheaoBaTelbHbIX 3TanoB. Ha puc. 4

Ipe/ICcTaBlIeHa CTPYKTypHas aexkommosuims padot (CJIP).

ITpoeKT coBepIICHCTBOBAHUS CTPYKTYPHI KOPIIOPATHUBHOT'O YIIPAaBICHUS

Yopasnenue [kTa ITonroroBka k Hauaio 3aBepiieHue
POEKTOM MPOEKTY peanusanun pOeKTa
poeKTa
VTBepx . uenei Orienka Pernament IoaroroBka VTBepKIC-HIE
pOEKTa JTOKYMEHT. PaboThI KOM. UT-cucrem JOKYMEHTOB
obecrey. 10 pHCKaM
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Pacnpen.
GyHKIMN
ByHTpu KII

Cozganne
CUCTCMBI

KOHTPOJIS
MPOCKTA

OrieHka KaJpoB.
obecrieu.

Ornenka
OopraHus.
H3MEHEHUHN

IInaun n
mporpamma
TpoeKTa

Permament
KOMUTETA I10
TEXHOJIO-THSIM

IToaroroBka
BCEX
JIOKYMEHTOB

U3Bemenne
aKI[MOHEPOB

Odopmite-Hue
ESG-mmoautuku

IMoxroroska
M3BEICHUN 15|
AKI[MOHEPOB

Ocy1iecTs.
OpraHus3.
npeoOpa-
30BaHUM

IKonuemnmus
HOBOM

CTPYKTYPbI
[yIIpaBICHUS

HcTouHUK: cOCTaBIIEHO aBTOPOM.

IIpencras-
JICHUE
0oTuéTa

PYKOBOI-CTBY

Pucynok 4 - CxeMa JeKOMITO3UIIMH PA0OT IO MPOEKTY COBEPIICHCTBOBAHUS
cTpyKTypsl KopriopatuBHoro ympasieHus: OO0 «XOJICUM (PYC) CM»

Kak mnoxazano Ha puc. 4, OCHOBHBIMU 3TanamMu (CTaaUsIMH) IPOCKTa

BBICTYIIAOT:

1) opranuzaius yrnpaBieHUs IPOCKTOM;
2) pa3paboTKa npoeKTa;

3) MOArOTOBKA K peain3ailuy MPOeKTa;
4) peanzaius mpoeK1a;

5) 3aBepiiiCHre NPOCKTA.

IlepBag  cragua  mpepnonaraer LeJeu

YTBEPKICHUE MIPOEKTA;

pacnpeneneHue oOS3aHHOCTEN BHYTPUM KOMAaH[bl IMPOEKTA; CO3JaHUE CUCTEMBI

KOHTPOJISI TPOEKTA.

B tabmn. 5 noctpoena marpuiia PA3Y no mpoexry.

Ta0muna 5

Marpuna PA3Y no npoekTy COBEpIIEHCTBOBAHUS CTPYKTYPbI KOPIIOPATUBHOTO

yopasieauss OO0 «XOJICUM (PYC) CM»

Bun pabor Komanna npoekra
PK 3P Ad | OB | UT
A
YTBepxkacHHE LIeIeH U 3a1ad PoeKTa P/A/ II y v v
K
Pacnpenenenue QpyHKumii B KOMaH e MPOEKTa p// II Y Y Y
K
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Co3nanue cucTeMbl KOHTPOJIA P/1/ II 41 141 Yy
K
OneHka HeOOXOIMMOCTH ONTHMH3AINH JOKYMCHTAIIUH P/K II/n y y y
OlLleHKa TOCTaTOYHOCTH KaJPOBOr0 00CCICUESHHUS P/K /1 y Y|y
OneHka HeOOXOIMMOCTH U COIePIKAHUS P/K Iy u u -
OpraHN3alMOHHBIX N3MCHECHHUH
Pa3paboTka miaHa ¥ IporpaMMbl TPOSKTa P/K /n Y Y Y
Paszpabotka Permamenrta padotsl Komurera mo prckam P/K /1 y y -
Paszpabotka PernmamenTa paboTel KoMuTeTa M0 TEXHOIOTHAM P/K I1/n y y -
Paspabotka u opopmnenne ESG-nonutuku P/K v v v 11/
)4
Pa3paboTka HOBOIM MOJENH CTPYKTYPHI YIIPABICHHS P/K /1 v y y
TloaroroBka HHGOPMAIIMOHHBIX CHCTEM K H3MEHEHHUSM P/K vy - - vy
[MogroroBka K YTBEpPXKICHHUIO BCeit HeoOxoaumoit | P/K y v v v
JIOKYMCHTAITH
[ToaroroBka M3BEIISHHM ISl aKIIMOHEPOB P/K vy n n vy
YTBepKIAeHHE BCEX JTOKYMEHTOB P/K /n Y Y Y
H3BelieHne akIMoHEepoB P/K /1 )4 y y
OcyIiecTBIICHHE OpraHN3allHOHHBIX ITPe00pa3oBaHUit P/K I/ )4 y y
TloaroTOBKAa M MPECTABICHUE OTUYETA PYKOBOJICTBY P/K II/n )4 y y

*PK — pykoBomurtens koManzbl, 3P — 3amecturens pykoBoaurens, JId — pykoBoautens JlenapramenTa uHAHCOB
U KOopHopaTuBHoro ympasienus, J[BA — pykoBogurens [lenmapramenta BHyTpeHHero aynuta; UT — pykoBonuTens
Henapramenta UT

**P- npunstue pemwenus; [1-mojaroroBka pemenuns, Y — ydactiue B HOArOTOBKe pemreHuid; U - ucnonnenue; K -
KOHTPOIIb

Hcrtounuk: cocrasiieHo ABTOPOM.

Kak BugHO M3 naHHBIX Tabna. 5, MO KaXIOMY HaIpaBICHUIO IPOEKTa
pacipeCieHbl yPOBHU MCIOIHCHNS COOTBCTCTBYIOIIMX 3d/1a4. Becero BbiIeneHo 5
OCHOBHBIX YPOBHEW — IPUHATHE PEIICHUSA, IOATOTOBKA DPEIICHUS, y4acTHE B
NOAI'OTOBKE  PELICHUH, MCIIOJHEHUE M ~KOHTpONb, Mg (Kaxaoro n3 5 4iIeHOB
KOMaH/{bl OTBOMSATCS pasHbIC POJK HA TOM MM MHOM Craauu (3Tal€) npoekra. B
OJIHUX JEHCTBUAX Y4aCTBYIO BCE WICHBI KOMAaHBI, B IPYIUX — TOJBKO 4acTh. [lpu
STOM 10 MHOTMM HalpaBJICHHUSIM padOT BO3MOKHO coBMelleHne QPyHkiui. Takxke
PYKOBOJWTENb KOMaHbl U IPUHUMAET PELICHUS, U KOHTPOIUPYET UX UCIIOJIHEHHUE.

B coorBercTBUM € ceTeBbIM TIpaduKOM MOCTpoeHa auarpamma ['aHra,

KOTOpasi MpEeACTaBJIEHA Ha pHUC. 5.
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VTBepAKIeHIe LIENel H 3a7at IMp oeKTa

Pacripegenetiie pyHKLRI B KOMAaHIE IT) 0€KTa

CospmaHiie cHeTeMbI KOHTP 0714

Ot1eHKa He0OX0AHMOCTH OTTTHMIT3 AL JOKYMEHTALIHI
OLIeHKa JOCTATOMHOCTH KaJIp 0BOTO 0OecTIeueH A
OLleHKa Op TAaHH3aLHOHHBIX H3MeHeHHi 1
PaspadoTkaTuiaHa H IIp OTp aMMBI [1p 0eKTa

PaspaboTtka Pernmamerta padoTel KoMITeTa 1o pHckaMm

PaspabotkaPernamenra padots Komiitera mo. .

PaspaGotkan odopmnerrie ES G-rmonHikH1
PaspaboTaHOBOIT MOZeMH CTPYKTYPBI YIIP aBIEHHA
IMoaroToBka HH) OPMALHOHHBIX CHCTEM K H3MEHEHIHAM

IToaroToBKa K yTBEPAIEHHIO Beel HeoOX 0IHMOIT. .

TToaToTOBKA H3BEIEHIMIT 7714 aKIMOHED OB
VTRepAKeHHE BeeX TOKYMEHTOR

I13BelTeHI e aKITHOHED OB

Ocy1ecTBIeHHe Op FaHH3aLHOHHBIX [1p e00p a30 BaHHI
TToaroToBKa H MpecTaBleHIe OTUETA PYKOBOJICTRY

1 armp

=

1lap 2larp 1wmaim 1lwmafl 21mafi 31 mafl

Pucynok 5 ; I'paduix ['anTa o mpoeKTy COBEPILIEHCTBOBAHUS CTPYKTYPbI
KOPY obdisl ofOwirpashchiud J00G ZXTACUNI [PV C) CM»

HcTounuk: coaTs3iict 2,331 opans

Kak mokazano Ha puc. 5, IpOEKT paccuuTaH Ha cpok 2 mecdna. [Ipoekt

HayuHagl'ca 1fagp i 2914

., 0 3aBepiiagred 4 30 vasa 2824 1 Nvitsio x 3TOM

JlaTe TUIAHUPYQTCS MOJHOCTBIO /BHEAPUTH ONITUMHU3UPOBAHHYIO MOJENb CTPYKTYPBI

YIPaBIPHEAL) fda4UMEATH  HOUK]

pexoMEsavercda I10CJC | IIOJRCIACHHUA HWTOI'OB

pabosn 362022507 1 YeRrCpiwachus 194180 0THE G,

Yacte paboT maHupyercs

MOJATOTOBKY HWH(OpPMAIMOHHBIX cHUCTeM U pas3paborky [lomutukwy,

MIPOBOJIUTH

napajielibHO,  HampuMmep,

OIICHKY

HCO6XOI[I/IMBIX OpraHu3allMOHHBIX M3MEHEHUH Hu 00eCIeUYeHHOCTH KaJapaMu,

pa3paboTKy periaMeHTOB KOMHUTETOB M T.JI. OTO TIO3BOJUT PaIlMOHAIBHO

HCII0JBb30BaTh BPEMA M MPABUJIIBHO PpacClpCACINTL HAI'PY3KY Ha YICHOB KOMAaHAbBI

IIPOEKTA.

B tabmn. 6 npencrarieHa MaTprila KOMMYyHHUKAIIMHA KOMaHbI POEKTA.

Kak noxazano B Tabn. 6, B pamkax pa3paOOTKU CUCTEMbl KOMMYHUKALIMMA

BBIJICJICHB WX WHUIMATOPBI, aApecaTrhl, CPEJCTBA/METOMIbI, CPOKH (YacToTa) U

CITOCOOBI.



Tabauma 6

Martpuiia KOMMyHUKaIMid KOMaHbl 110 MIPOEKTY COBEPIIEHCTBOBAHUS CTPYKTYPHI
kopriopatuBHoro ympasiieauss OO0 «XOJICUM (PYC) CM»

WNunnmartops Anpecar Cpencrsa/ Yacrora Crnoco6
Metonl
PykoBogurens  [Bce dimeHbl Pacriopsokenuss  |[EskeHenenbHO (DNIEKTPOHHAs PAcChUIKA
KOMaH/Ibl IPOEKTAKOMAH b YTBepxaeHHbIe [[lo Mepe Ulnunas BcTpeua
[1aHbI Heo0X0uMocCTH - [KoH(pEpeHII-CBS3b
CoBenanus qare
3amecTuTenb PykoBogutens [lokymeHTauus |[EsXKeaHEBHO (DJIeKTpOHHAs PaCChlIKa
pykoBoautens  [HauanpHuk [10 IPOEKTY Ulnunas BcTpeua
KOMaH/IbI IPOEKTAOT/AEIIa OTyeTh CBs13b 110 TenehoHy
MOTHBaUUU U [PacniopspKeHUs KoudepeHi-cBs3b
[pa3BUTHS [losicHuTETbHBIC
HauanbHuk BANCKU
KoMMepuecKkoro(CoBeanus
0 TIena
PykoBogutens | [3amecturens  [lokymeHTanus  |[EskeqHEBHO (DIIEKTpPOHHAs PacChLIKA
JlenapraMeHTa | [pyKOBOAMTEINS [IIO IPOEKTY Ulianas BcTpeda
(bHAHCOB U JloknanHbie CBs13p 10 Teneony
KOPIIOPATUBHOTO BaICKU
IPABJICHWA OryeTsl
Pykosonutens | [3amecturens. [lokymeHTanus [ExxkenHeBHO JIEKTPOHHAs pacchlIKa
/lenaprameHTa | [pyKOBOAWTEIT [[10 IPOCKTY Ulnunast BCTpCua
BHYTPEHHETO JlokaiHbIe CBs13b 110 TeneoHy
aynTd BanuCKu
OTYCTEI
PykoBogutens -~ PykoBoAUTENb Pe3yabTathi ExeneiensHo (DIEKTPOHHAs pacChlIKa
/lenaprameHTa rectupoBanus  [[Io mepe UIngnas BcTpeda
T Ulokmagabie HE00X0AMMOCTH - [CBsA3b 1O TenehoHy
BaMCKU yaie

HcToUHHUK: cOCTaBICHO AdBTOpPOM.

NuunmatopoM KOMMYHHUKAIMNA, Kak

BBICTYIIATBh

000U

YJICH

KOMaH/IbI,

N HUX KOHCYHBIM aJApcCaTOM, MOKCT

qTo

o0OecrieunBaeT

OUKINYHOCTD,

ACMOKpPATHU3M, LICJTIOCTHOCTh, CUCTCMHOCTD IIPpOLCCCa KOMMYHHKaHHﬁ.

Ha

YpOBHE

PYKOBOJICTBA

TPYNIION

OCHOBHBIMH

CpcaAcCTBaMu

(MHCTpyMEHTaMH) KOMMYHHUKAlUW SIBJIAIOTCS PACIOPSIKEHUS, IUIAHbI, OTYETHI O

pe3yiibTaTax, IOACHUTCIbHBIC 3alIMCKU, pa3indHasd JOKYMCHTAIIHA (6IOI[)K€TH3$I 141

yIpaBJIeHUECKas ).

Ha

YpOBHE

PSAOBBIX

YJICHOB

IPYIIIbI

OCHOBHBIM

CPEICTBOM




(MHCTpYMEHTOM) KOMMYHHUKAIIUM SIBJSIETCST OTYET O MpojeTaHHOW pabore,
WUTIOCTPUPYIOIINI BBITTOJIHEHHE BO3JIOKEHHBIX (DyHKIMI. Takxke 3T0 MOTYT OBITh
pa3IMYHbIC JOKJIAIHBIE 3alMCKH, IPEIJIOKEHHUs], IUIAHBI-IIPOTHO3BI, PE3YJIbTAThI
UCCIIEJOBAaHNUN, TECTUPOBAHUH U IIPOY.

OCHOBHBIMH cITOCOOaMH KOMMYHUKALIMK SIBJISIFOTCS 3JIEKTPOHHASI PACChLIKA,
JUYHBIE BCTpe4H, TejaedoHHAs CBs3b. PyKoBOAMTENM TPYMNIBI MOTYT BBICTYNATh
WHUIIMATOPAMHU MPOBEAECHUS KOH(DEPEHII-CBA3H, TPATUIIMOHHBIX COBEIIAHUM.

YacTora oOCyHIECTBIEHHS KOMMYHHMKAallMM B pSAE€ CIy4aeB CTpPOIO
perIaMeHTUPOBaHA — IIPEACTABICHUE IUIAHOB, OTYETOB, JOKIAL0B U T.J., B IPYIUX
CIIyyasix — 3aBUCUT OT IPOU3BOJACTBEHHON HEOOXOJUMOCTH.

Ha puc. 6 mnpencraBieHa opraHu3alMOHHass Mojenb ymnpaieHus ESG,

YCTOMYMBBIM Pa3BUTHEM I1OCJIE ONTUMM3AIUU CTPYKTYPBI YIIPABICHHUS.

Kowmriter no
cTparel HYeCKoMy
IUTAHUPOBAHMIO U

YCTONYMBOMY. PA3BUTHUIO

[IpaBnenue
ESG-xomurer Jupekuua ESG
Komurer o puckam Cnyx0a Kyparopsr ESG- Honpasnenenwus,
yIpaBIeHUS MOBECTKH yudactByrouue B ESG-
puCKaMu MOBECTKE
B3aHMO,HGI71CTBPI€; ydacTue B pa60Te; KOHTPOJIb
IIOI00TYETHOCTE; komuteT npu CoBeTe TUPEKTOPOB

Pucynok 6 - OpranuzanuonHas Mojienb ynpasieHust ESG, ycToiiunBbiM

Pa3BUTHEM MOCIIE ONTUMH3ALNH CTPYKTYPhI KOpHopatuBHOTo yrpasienus OO0
«XOJICUM (PYC) CM»

HcTouHMK: COCTaBIEHO aBTOPOM.

Kak mokazaHo Ha puc. 6, B pe3yJibTaTe peau3yeMoro mpoekra o0pa3yeTcs

MHOTOYpPOBHEBasi CTpyKkTypa ynpasieHuss ESG M ycTOWYMBBIM pa3BUTHEM B
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paMKax eAauHoN cucteMbl KopropatuBHOro ynpasieHus OO0 «XOJICUM (PYC)
CM».

CoBeT AMPEKTOPOB OyJeT ONMpeAemnsTh MOAXOIbl K MHTErpanuu (PaxTopoB
YCTOMYMBOTO PA3BUTHUSL B CTPATETHI0 KOMIAHUU, 3aKPEIUIATh U CIOCOOCTBOBATH
peanu3aluy COOTBETCTBYIOLIMX IMpPOLEAYp M MPAaKTUK B padoTe, ONpeAesser
00513aHHOCTH KOMHUTETOB B BOIIPOCAX YCTOMYMBOIO Pa3BUTHUS B COOTBETCTBYIOLINX
(GYyHKUMOHANBHBIX — OOJACTSAX, MEXaHU3Mbl OMNpEAeNeHUs U  MOHUTOpPUHTA
TEMaTUYECKHUX KIIFOUEBBIX IMOKa3zaresel nesrenbHocTH. B kommnereHunio CoBera
JUPEKTOPOB BXOJIUT YTBEPKACHUE JIOKYMEHTOB BEPXHETO YPOBHS, BKJIOYas
ESG-nonutuky. M3 coctaBa CoBeTra IUPEKTOPOB HA3HAYAETCA KypaTop IO
BonipocaM ESG u ycroituuBoro pazsutus. Kpome Toro, ¢pynkumnonupyer Komurer
[0 CTPAaTETMYECKOMY IUIAHUPOBAHUID M YCTOMYMBOMY pa3BUTHIO, a B
KOMITETEHUUY, | KoMUT $Ta.. MO. VINABICHHUIQ. DUCKAMU BXOIAT (QYHKIHH 110
yIpaBiIeHURE S5 prctianas.

Linapnenue Hyrel SQYEIECTBAATDLOHENOIIb w22y PeAIN3ALMEH WL TPATEr NN
ESG. Fia >10ré=s 2a0Xhany o 1a3raunts’ wigha TipdBIeHU [;"01Be GTB¢ HHOTO 32
ESG-noBectky. ESG-komMuTeT, B CBOIO 04epe/b, OyaeT 00ecreynBaTh ClieJOBaHUE
NPUHIGIIAN YCTOUUBOOW 3By ESG B 'pyme kim 1iaui. E cheraBe ESG-
KOMHUTETa  OyQyT TNPUCYTCTBOBaTh“==fieHbl  [IpaBrenusi, pyxoBoauTENIN
(GbyHKUIHOHANBHBIX OJIOKOB M MOJApa3ieNieHni KoMnaHuu. B paMkax TemaTuyeckux
pabouux rpynn ydacTHUKM ESG-komwuTera OyayT paccMaTpuBaTh akTyalbHbIE
BOIIPOCHI M MpoeKkThl B obnactu ESG u ycTOWYMBOrO pa3BUTHS Ha PETryJISPHBIX
3acelaHMsIX.

Hupexkuust ESG  Oyzmer BbICTynaTh OCHOBHBIM — KOOPAMHUPYIOIIUM
CTPYKTYPHBIM TMOJPA3ACIICHUEM, KOTOPOE€ BHEAPSET CHUCTEMHBIM TOAXOH K
ynpasieHnio ESG m yCTOWYMBBIM pPa3zBUTHEM, YIPABISET PEANM3alMel ILIaHa
JNEUCTBUN HA OCHOBE KOPIIOPATHBHBIX CTaHIAApTOB, OKAa3bIBAET JSKCIEPTHYIO
NOAJIEPXKKY APYTUM nojpasneneHusiM B oosnactu ESG, oTBedaer 3a MOHUTOPUHT U

MpeAOCTAaBJICHUC OTYCTHOCTH 110 JAHHOMY HAIIPaBJICHHIO.
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Crnyx0a ymnpaBlieHUs] pPUCKAMH OIPEACNSIeT U OICHUBAET CYIIECTBEHHOCTD
ESG-puckoB, pa3pabarbiBaeT U TmpeAcTaBisieT Ha paccMmoTpeHue Komurera
M0 PUCKaM MPETI0KEHUS M0 apXUTEKTYPE U 3HAUYCHUSIM JTUMUTOB, OCYIIECTBIISET
HE3aBUCUMYIO  OIEHKY  (PaKTUYeCKOro YpoBHS mnpuHATBIX  ESG-puckos,
a Tak)Xe COTJIACOBBIBACT U KOHTPOJIUPYET MEPHI, HAMPABJICHHBIE HA YCTpPaHEHUE
BBISIBJIEHHBIX HapyieHuid. Ciyk0a obecrieunBaeT pa3pabOTKy MOJENeH OIEHKH U
y4acTBYET B COTJIACOBAHMH JOKYMEHTOB TpYIIIbI 10 yrpasieHuro ESG-puckamu,
OpraHu3yeT MPOLEAYyphl CTPECC-TECTUPOBAHUSI MOABEPKEHHOCTH KOMIAHUU U
rpynnsl ESG-puckam u ¢GopMHpyeT OTYETHOCTh B paMKax TpeOyembix (opMm
nyOnuKyeMol W BHYTpeHHeW oTdeTHocTu. llonmpasnenenuss B OuzHec-Oiokax
KOMIaHuM, y4dacTtBytome B ESG-moBecTke - OTBETCTBEHHBIE IO HAIMPABICHUSIM
OU3HEC-IESITENIbHOCTH OyayT peann3oBaTh TeMatuyeckue ESG-uHUIIMATUBBI U
OKa3bIBaTh MINE TMETHYE) HQIJICNAKKY. CBOUM 1IENEBEIM ayAUTOPUSIM.

Kypateysl BSGimercclikll DysyTwelnfemeianbos | UCXOAS W3 MaciiTadoB
NEATEINOCTH ; Mgy YROBES, \BO3JGHCTRHMS KOMITAEI petid SAUUAELHYIO U
IKOTOTK 9ecKy o= >heprir., ~ DH1  Oylys” 3dHuMaTics  BACA{CH 1eM | eIMHBIX
0OIIIEKOPIIOPATUBHBIX MPUHIIUIIOB, pa3padaThiBaTh MOJUTUKU B COOTBETCTBHH C
O0IIERODIIGPATESHEIMU HYMOAICH ML ¥ 33, ayanu’_14s e TbH( CT 1, [y4acTBOBAaTh
B peanu3zanuu U (GOPMHPOBATH TPeEMCTHBIE WHHUIIMATUBBI 1O MPOHUITIO
JeATeNIbHOCTU KommaHuu. Ha HavyallbHOM 3Tare OTBETCTBEHHOCTh 3a pPeaTu3aifio
[TonuTUKM BHYTPU KOMIIAHUM MOKET OBITh 3aKpeIyieHa 3a E€IUHOJIMYHBIM
VCIIOJTHUTEIbHBIM OPraHoM WK uieHOM CoBeTa AUPEKTOPOB.

Takum o0Opazom, ¢yHkiuu ynpasieHust acniektamu ESG u ycTONYMBBIM
pa3BUTHEM OyAyT MHTEIPUPOBAHBI B APXUTEKTYPY KOPHOPATUBHOTO YIIPABICHUS B
COOTBETCTBHM C JIyYIIMMHU NPAKTUKAMH U TOJOXKEHUAMH MEXKIYHApOIHBIX

CTaHJapTOB.



3.3. Ouenka 3p(peKTHBHOCTH NMPOEKTA

Kpaiine crnoskxHO BBIIEIUTH TOYHBIN IKOHOMHYECKHUH A((DEKT OT peanusanuu
MPOEKTa IO COBEPIICHCTBOBAHUIO CTPYKTYPhI YIPABJICHUS, TaK Kak OHa He
SBISICTCS. KOHEUHBIM  peajn3aTopoM OCHOBHBIX  HalpaBieHUW  OwusHeca,
NPUHOCSAIIMX JOXOAbl, KAK MU HE OCYUIECTBIIECT TIJIABHBIX 3aTpaTr, CBSI3AHHBIX C
TEKyIeH AesTeTbHOCThI0. OCHOBHBIMU KpUTEpUSIMU DP(HEKTUBHOCTH MPOCKTA
BBICTYMAIOT TIOKA3aTeN, HWJUTIOCTPUPYIONIUE POCT PE3YIbTATHBHOCTH PaOOTHI
000 «XOJICUM (PYC) CMy, Tak Kak riaBHas Iiejdb yIpaBICHUS KOMIAHUCH —
ATO MOJYYEHUE IPUOBLUIA B MHTEPECAX YUACTHUKOB,

B TaGmi 7 mpencraBicHa TPOrHO3HASA -OlieHKas BRIPYMKH U TPHOBUIH OT

IPOJAX.TO PE3yIbTaTaM Pealn3alui-IPOeKTa.

Tabmuma 7
Junamuka @uaancoBbix pe3yiibTatoB OO0 «XOJICUM (PYC) CMy, ThIC. pYO.
TlokasaTenu 3a ron Usmenenus
2023 2024

Bripytka 373326 391992 5,0%
Ilonnast cebeCcTOMMOCTD 279532 286154 2.4%
B TOM YHCJIE, 3aTPaThl IO IPOCKTY 0 1500

[TpuObLIL OT TIPOJIAK 93794 105838 12,8%
PeHTabenbHOCTD TpOaAK 25,15 27,0 1,85%

HcTouHMK: COCTaBIEHO aBTOPOM.

Kak mokazano B Ta0:.7, 3aTparsl 1o npoekTy coctaBsaT 1500 Thic. pyd. u
OyZeT cBs3aHbl TOJBKO ¢ u3MeHeHueM B WT-cucrtemsl mpeanpusitusi, a UMEHHO
MOJYJIM, CBSI3aHHBIC C aKKyMyJIHMpOBaHHEM HWHGOpMAIMH, €€ JIOBEICHHUEM JI0
KITFOUEBBIX COTPYIHUKOB M YYACTHUKOB CHCTEMBI KOPIOPATUBHOTO YIIPABICHUS,
OCYIIECTBIICHUEM  aHanu3a, (OPMUPOBAHWEM  OTUYETHOCTH, IPOBEIACHUEM
KOHTPOJBHBIX MEPOIPHUATHH. DTO MOTPEOYET MPUTIIANICHUS CIICIIHAIACTA, TaK KaK
B IIITaT€ KOMIIAHUU TaKOTO HET. Bce ocTanbHbie AEUCTBUS OYAYT OCYIIECTBISATHCS

B paMKaX OCHOBHBIX JOJIKHOCTHBIX 00s13aHHOCTEH M (bYHKHI/Iﬁ YJICHOB KOMaHIbI
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POEKTa U JIOTIOJHUTEIBHBIX 3aTpaT HE MOTPEOYIOT.

[Ipu coxpaHeHur TEMIOB BHIPYUKH HA YPOBHE MPOILILIX JIeT (MpuMepHO 5%
NpUpOCTa 3a TOJ), KOMIIAHHUSI CHU3HUT YpPOBEHb 3aTpaT Ha 1 pyO. mponax, 4To
CTaHET BO3MOXHBIM 32 CU€T TMOBBIIEHUS APHEKTUBHOCTH  CHCTEMBbI
KOPIOPATUBHOIO YMpPAaBJICHUS, B TOM YHCIE, B YacTU YIMPABICHUS PUCKAMU,
nanpHemero BHeapenus ESG-noBectku.

B pesynbrare npulbuis OoT mpojax BeipacteT ¢ 93794 no 105838 Twic. pyo.
—Ha 12,8%, a pertabenbHOCTh Npojax — ¢ 25,15 no 28%. CaegoBaTenbHO, 1EIH
npoekTa OyAyT JOCTUTHYTHI.

Urak, B nensax pemenus: BoisgBieHHBIX mpoosem OO0 «XOJICUM (PYC)
CM» TmpemiokKeHO peaiu30BaTh MPOEKT MO  ONTUMHU3ALUUU  CTPYKTYPbI
KOPIHOPAaTUBHOI'O YIPABJICHMs, TJaBHbIE II€JIM KOTOPOro — YyCHIIEHHE €€
COIMATLHOM . [HAMINABI SHHOCTH, . VKPEIIeH e,  JETOBOWU,, pernyTallud W  POCT
b HEKTUBHOSAA | 1 394/ eIbEaCTH 3aB0a. WaMEpuNLIl €O HO-O)KOHOMUYECKHE
IENTH 32%F0YANTCS B PACTAIPUOBUIAOT FROJAK, PeREa0sELHOCTHIINAEAK.

Biuactrodmn 00U «XDJICUM (PYC) EMy per oMeH] 0Baio:;

- yupenuthb nipu CoBere aupextopoB Komurer mo puckam um KomuteT 1o
TEXHOMOTUFM;

- ONpeAeNnuTh TMOPSAOK u30pemss Kyparopa mo peanusanuu ESG-
HaIpaBJIeHU (MHUIMATHUR), PACIIUPUTh KOMIETEHIIMM KOMUTETA MO CTpaTeruu U
KOPIOPAaTUBHOMY YIIPaBJICHUIO U MEPEUMEHOBATh €r0 B KOMUTET [0 CTPaTEruu U
YCTOMYMBOMY Pa3BUTHUIO;

5) pazpaborars [loauTuky B 00JacTU COIMATBHONW M HKOJOTHUECKOM
OTBETCTBEHHOCTH, KOPIOPATUBHOI'O YIPABJICHHUS U YCTOMUYHUBOTO Pa3BUTHS, B TOM
YuCIie, ONPEACIUTh €€ MPUHLIUIIBI, EeJH, aPXUTEKTYPY, KIIFOUEeBbIe HAIIPABJICHUS U
3a/laud; TOPSAOK  B3aWMMOJEUCTBUS C  3aMHTEPECOBAHHBIMU  CTOPOHAMHU,
MOHUTOPUHTAa W OTYETHOCTHU;, a Takke pa3paboTaTh KOHIICIIIMIO CHCTEMbI
ynpasieHus ESG 1 yCTOMYMBBIM pa3BUTHEM.

BeiBOa 11O ri1aBe
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B pamkax peannzyeMoro npoekTa OCyleCTBICHbI CAEAYOLINE NEHCTBUS:

1) mpeacraBieH cOCTaB U OpPraHU3AIMOHHAS CTPYKTYpa KOMaH/Ibl MPOEKTA,
KOTOpasi BKJIIOYAET 5 4eNOBEK BO IUaBe C pykoBoauteneM — Ilpencenarenem
KOMHUTETA M0 CTPATETrHH;

2) OCYyILIECTBJICHA JCKOMIIO3UIUS pabOT MO MSATH OCHOBHBIM CTaJHSIM
npoekTa (opraHuzanus W yIpaBieHHE, pa3paboTka MPOEKTa, MOATOTOBKA K
peanu3aluy, Hayallo peau3aliy 1 3aBEpIICHHUE POEKTA);

3) mocTpoeHa MaTpHIla paclpeeICHHs] aIMAHUCTPATUBHBIX 00S3aHHOCTEH,
B KOTOpPOHM BBIIENEHBI KIIOYEBBIE STallbl padOT OT MPUHATHUS PEHICHUS 0 €ro
UCIIOJTHEHUS U KOHTPOJISl, CTPYKTYPUPOBAHHBIE B 3aBUCUMOCTH OT THUIIA padoT U
y4aCTHHKA KOMaHJIbI TPOCKTA;

4) cocraBiieHbl ceTeBoi Tpaduk U auarpamma ['aHTa, OTpa)karolue CPOKH
VCTIOJTHCHUSL Y KAJICHIIAOHEIC CROKU Peain3aliuy BCeX palQr 110 MPOeKTY;

5) TOemy OCH aMaTp{a’ KOMMY LHKQH im0 Ra KA IIIas/3CeX WHUIIUATOPOB,
aZpecasil, CPEACTRA MMEEQIIRI, YAGEOTVell SHOCOOMISBIRM B PAMKA¥wm PEIICHUS
32114 W/ OCYII :CLB7 eHMS pAGE T 1.0 TIDOCKDY.

Peanuzaiiysi ykazaHHBIX Mep MO3BOJUT MOJHSATH HAa HOBBIM KayeCTBEHHBIM
ypoBewh cpireny KopndppiuBiaciOyynpalneHas GO KOJICM (PYC) CMy,
caenatb €€ coBpeMeHHeH, YPEeKTUBHCH=CIIIUTD COIMATBHYI0 HAIIPABICHHOCTb.
DTO TOCHYXXUT YKPEIJICHUIO JEeJIOBOM pemyTaluu, MPUTOKY MapTHEPOB U
KIIMEHTOB M, KaK pe3yJbTar, pocTy mpuObur, 3G(HEKTUBHOCTH, KamuTaia u
peiHOYHOM cTouMoctn OO0 «XOJICUM (PYC) CM». Takxke NpeyMHOXKHUTCS
Bkiag OO0 «XOJICUM (PYC) CM» B [AOCTHXKEHHME IeJIe yCTONYMBOIO
pPa3BUTHS, YTO KpaiiHE BaXXHO KaK JUIsl CaMOM KOMITAHWH, TaK M JJIsl €€ KIMEHTOB,

napTHEPOB, TOCYAAPCTBA, BCETO OOIIECTBRA.
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3AK/IIOYEHUE

[Io wrToraM mNpPOBENEHHOTO HCCIEAOBAHUS OBUIM CHEIaHbl CIETYIOIINE
BBIBO/IBI.

Kak mnokazamm pe3ynpTaTbl MCCIENOBAaHUS TEOPETHUYECKUX HCTOYHHUKOB,
IIPE/ICTaBIICHHbIE B TIEPBOM TIJIaBE BBIMYCKHOW KJIACCHU(PUKAIIMOHHON paloTHI,
OngHuMU U3 KITIOYEBBIX (PAKTOPOB, KOTOPBIE BIMSIIOT Ha CTPYKTYpPY YIpaBJICHUS,
BBICTYTIAIOT QD "dHUZAI [OHHO-IINAaRORas (hopmay MacmiTal,0u3Heca KOMITAHHUH.

B xpymAln wAkopriopaliix ! plubsilies= O/ CEpY KT 2  KOPIOPATUBHOIO
YIPABREEHMS, KOTOPOCTIPSHACHABIISACTE, COSQM LU CTEM P32 MO0 TRAIISHI I MEXKITY
BBICIINII PYK(BEAS TBOM KOMaalmel, ¢2 LoBafOM ANHEKTOp 0B; (00 CTBE 1HUKAaMU,
KJIIMEHTaMU, BKJIAJYMKaMH U JIPYTMMHU 3aUHTEPECOBAHHBIMH JIMIAMHU, CIIyXKalas
MEXAHT3MQM QR PEJCICHN | 3d 1aaY\opran 13a1 i |1 “KCH [Ooas U, OCTHXKECHUS.
Takas cucTteMa IIO3BOJISIET OpraHUSe2@ib paCHpEACICHUE NOJHOMOYMU U
OTBETCTBEHHOCTH, a TAaKXE€ IOCTPOUTh MPOLECC MPUHIATUSA KOPIIOPATUBHBIX
pELICHUN.

[Ipu ycnoBuM HCIONB30BAHUS METOJOB MPOEKTHOTO YIpaBieHHUS (B TOM
Yyycle€  aHajgu3a), MpPOeKT  ONTUMHU3ALMM  JEHCTBYIOLIEH  CTPYKTYpbI
KOPIOPATUBHOTO YIPABICHUS JIOJDKEH OBITh OCHOBAaH Ha pe3yJbTaTax OICHKU
1EJI€CO00Pa3HOCTH €r0 pealn3alui, a TakKe BKJIIOYaTh TaKME OCHOBHBIE ITarlbl
KaKk (opMUpOBaHUE KOMaH/bl MPOEKTA, CO3JAAHHE OPraHU3alMOHHOM CTPYKTYpBI,
JeKOMITIO3uIius paboT, paspadotka matpuiibl PA3Y, noctpoenue rpaduka ['anTa u
CHUCTEMBbl KOMMYHUKAIIMM, KaY€CTBEHHAsA OLIEHKA NPEANOJaracMblX U3MEHEHUN B

CUCTCMC IIJTAHUPOBAHMNA.
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O6nekt uccnenopanus - OO0 «XOJICUM (PYC) CM» (11ieMeHTHBIH 3aBOT)
- SBJISIETCSl OJTHUM M3 KPYIHEUIINX WHBECTUIIMOHHBIX MPOEKTOB Tpyribl Holcim
Ha POCCHICKOM pbIHKE. | 'JlaBHbIE HAMpaBiICHUS NEATEIbHOCTH 3aBOJA CBS3aHBI C
NPOU3BOJCTBOM IIEMEHTa B COOTBETCTBUM C JIYYIIMMH €BPOINEUCKUMU
TEXHOJIOTUSIMU  DHEProcOEPEKEHUs,  MPOMBIIUICHHONM  0€30MacHOCTH |
MUHUMM3AIMU BO3JCHCTBUS Ha okpyxaromryro cpeay. OO0 «XOJICUM (PYC)
CM» sBISETCS CaMOCTOSTENIBHBIM IOPUIMYECKUM JIMIIOM, UMYIIIECTBO KOTOPOTO
HAXOJIUTCSI B MTHOCTPAHHON COOCTBEHHOCTH.

ITo mroram 2019-2021 rTr. KOMIIAaHMHM YAQJIOCh 00ECHCYUTh YCTOWYUBBIN
MPUPOCT aKTUBOB, B TOM YHUCJIE, OCHOBHBIX CPEICTB; BBIPYUKH; MOIIACPKUBATH
NpUOBUTHHBIM W PEHTAOENbHBIM YPOBEHBb JCATEIHPHOCTU M HAPACTUTh YHUCTYIO
npubbuth B 2021 T., a Takke MOBBICUTH MPOU3BOJUTENBHOCTh Tpyla. B To ke
BpeMs, OOQNOTHRIA |[KamMTAL . KOMOAHUM,  CHUIWICS:,  CHH3WINCH OOBEMBI
JOJITOCPOUYH@FY | iy [Ha20OPOT, | EoIpasiiifems -\l KPalKCSPOUYHOTO  3aEMHOTO
(bYHaHSEROBAHMS; LHURUIIACH GOOCTREHHES CRATICTBAMJIPHEABIIb AT MRAIAK.

Q00 «XCEEUW! (FYC) CM» ko caocTOa1enpHof Topua 1gecicoe, HO B
TO K€ BpeMs, JOYEpHEEe MPEANpHUATHE MEXKAYHAPOJIHON  KOPIOpAIUH,
OPTaH#AROBAI0 CACTEMY KOp IO A HRHOFO ¥ Ha BIISH SR ICOCTBE CTBHUIl C MOJIENBIO
roJIOBHOM Koprioparuy. OHa cBsizaHa C@psaHU3alMOHHON CTPYKTYPOU U CUCTEMOM
yOpaBieHUsT  BCEMHM  MOJIpa3JIeJICHUsIMA  3aBOjJia,  OOpa3OBaHHBIMU WU
GYHKIUOHUPYIOMUMHE € yY9€TOM TPOIECCHOTO TOAXO0Ja W BKIIFOYAOITUMHU
CErMEHTHI AIMUHUCTPATUBHOTO U (YHKIIMOHAIBHOTO YIIPABICHUSI.

B cucremy kopropatuBHoro ymnpasieHus BxoasaT: OOmee coOpanue
YYacCTHUKOB (BbICIIMU opraH ymnpaBieHus),; CoBeT AUPEKTOPOB (TJIABHBINA OpraH
cTparernyeckoro ympasieHus); IlpaBnenune wu Ilpesunent — Ilpeacenarens
npaBieHus (KOJUIETUANIbHBIA M €AUHOJIMYHBIA OpraHbl TEKYILIEro YMPaBJICHUS);
TpU KomuTeTa ([0 CTpaTEerMd U KOPHOPATUBHOMY YHPABJIEHUIO, MO KaJapaM H
BO3HArpaXJCHUSIM, IO ayauTy), AeHcTByromue npu HaOmrogaTenbHOM COBETE;

Kopnoparususiii cexkpetapp PeBusumonnas xommuccus; Ciyx0a BHYTPEHHETO
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ayauta u Bremnuii aynutop. CornacHo Koaekcy KOprnopaTUBHOrO yIpaBi€HUs, K
KOPHOPAaTUBHOMY  YIIPABJIEHUIO OTHOCHUTCSI CHCTEMa OPraHoB BHYTPEHHETO
KOHTPOJIS.

ITo nroram OUEHKM Ka4eCTBEHHBIX IMOKA3aTEJIEH CHUCTEMbI KOPIOPATUBHOIO
yOpaBiieHUs] ObUIM CHENIaHbl BBIBOJBI 00 3(QexkTuBHOW peanuzanuu QyHKUUN
OpaKTUYECKH BO BCeX KIIOYEeBBIX cdepax. B kauecTBe HemocraTka MOXKHO
OTMETUTh OTCyTCcTBHE KoMmuTeTa MO pUCKaM B CTPYKType KOPIOPATUBHOTO
YIPABJICHUS

Kommnanuss na mpotskenun 2020-2021 rr. ocyiiecTBiisuia MEPECTPONKY
CUCTEMBbI KOPIIOPATUBHOTO YIPaBJIEHUS, OCHOBHBIE 1I€JIM U HANPABICHUS KOTOPOU
HAallUIA CBOE JIOTMYECKOE 3aBeplIeHHE C NpuHATHEM CTpaTeruu yCTOWYUBOTO
pasButus Ha 2023-2024 rr. Komnanueit Oblta Hadyata paboTa MO BCTPaUBAHUIO
IPUHLHAIOB, . OAKTONON, _HUCKOB. ESG-TOBECTKN B CUCTEMY KOPIOPATHUBHOIO
yHOpaBICHUs 4D LH 320 [Mamzialt paCoTa he/3dnepicias I 1pedyeT aKTUBU3ALMM.
TakKe=180CTATKQM SRISAEECAOTCY BT BUA IO THK im0 LeT MHS NI R ce0e BCE
COBDEM({ HHBIE Tp@ #ibl, /ULTII FOPIOPATHBHOMO YIipdBIGHH [, T2 K¥Ke ) IyTH HX
JOCTUKEHUS.

TieraZ uBpAIM fPaliQr oM ABRACTC) CH DECHAE _NpubbUT 1 | 10Ka3aTeneu
pentadenbHocTH OO0 «XOJICUM (P¥ey CM». Takke y KOMIAHUU HMMEIHCH
npobseMbl B cdepax JHUKBUIHOCTH, IUIATEKECOCOOHOCTH U (PUHAHCOBOM
YCTOMYHBOCTH.

ITo COBOKYNMHOCTH BCEX CHEIaHHBIX BBIBOJOB M 3aKJIIOYEHUI, a TaKkKe
BBICOKOTO MecTa B pedTuHre HanuoHalbHOrO MHJIEKCAa KOPIOPATUBHOTO
YIPABJICHHS], MO3BOJSIOIIEITO CYUTATh COOTBETCTBYIOLIYIO MPAKTHKY YCHEHIHOM,
cienyeT TMpuU3HATh paboTy OpraHoB KopropaTuBHOro ympasieHus OOO
«XOJICUM (PYC) CM» B 2019-2021 rr. ynoeneTBopuTelbHON. B TO ke Bpewms,
BBISIBJICHHbIE HEJIOCTAaTKM TpeOyIOT TNPUHATUS aJeKBaTHBIX Mep B o0nactu
coBepieHcTBOBaHMs cTpyKTypbl ypasienus OO0 «XOJICUM (PYC) CMy.

B nensx pemenus BoisBieHHBIX npobiem OO0 «XOJICUM (PYC) CM»



53

IPEIJIOKEHO PEATN30BaTh MPOEKT M0 ONTUMHU3ALMHU CTPYKTYPBl KOPIIOPATUBHOTO
yIpaBJICHUs, TJIABHBIE L€IM KOTOPOTO — YCUJIEHHE €€ COLMAIBHON
HANpaBIEHHOCTH, YKPEIUIEHUE [EJNOBOM pemyTaluu U pocT 3(QexkTuBHOCTU
NEATENIbHOCTH  3aBoAa.  V3MepuMble  COLIMAIbHO-DKOHOMUYECKHE  LIEJIH
3aKJIFOYAIOTCSl B POCTE MPUOBLIN OT MPOJIaXK, PEHTA0EIbHOCTH MPOJAK.

B yactHoct, OO0 «XOJICUM (PYC) CM» pekOMEeHI0BaHO:

- yupenuth nipu CoBere aupextopoB Komurer mo puckam u Komuter mo
TEXHOJIOTHSM;

- ONpeNeNuTh NOpAAOK H30paHusi Kyparopa no peanuzauuu ESG-
HanpaBieHU (MHUIMATUB), PACIIUPUTH KOMIIETCHIIMM KOMUTETA MO CTPATETUU U
KOPIOPAaTUBHOMY YIIPABJIECHUIO U MEPEUMEHOBATh €r0 B KOMHUTET I10 CTPATETUU U
YCTOMYMBOMY Pa3BUTHIO;

5) pazpi0orars | [lonuTuky B 00JaCIV_ COUMAIBLHON U 3KOJOTMYECKOU
OTBETCTBEHHALTL, | KEPLOP2LAU3HOIO Yilparseias (3 CFOIYKRRGI0 Pa3BUTHS, B TOM
YHUCJIC,=RQHDECANUT), CE-APUAUIbI, UATN, ARXPECKTY Pk FANECBbIG=HARABICHUS U
3aaaun;l TojsAet = (BiauMOACUCTBUS) #C JSaniTe)ecQBaIlBI M) o CTOPOHAMH,
MOHUTOPUHTAa W OTYETHOCTH, a Takke pa3paboTaTh KOHIIEIIMIO CHCTEMbI
ynpassicHug ESG 1 J cTUi Y Bel v PagEm{i e M

B pamMkax peann3yemMoro npoeKkTa=ee¥1ecTBIEHbI CIECAYIOIINE T1EUCTBUS:

1) nmpencraBieH cocTaB W OpraHU3alMOHHAs CTPYKTypa KOMaHJIbI MPOEKTAa,
KOTOpas BKIIIOYAET 5 4YEJOBEK BO IaBe ¢ pykoBogutenem — [lpeacemarenem
KOMHTETA IO CTPATETUH;

2) OCYyILIECTBIICHA JCKOMIIO3UIUS pabOT MO TSATH OCHOBHBIM CTaJAUsIM
npoeKkTa (opraHu3alys W yIpaBi€HUE, pa3pabdOTKa IPOEKTa, IOATOTOBKA K
peanu3aluy, Hayallo peau3aliy U 3aBEpIICHHUE MPOEKTA);

3) mocTpoeHa MaTpuila pacupenesieHus] aAMUHUCTPATUBHBIX O0SA3aHHOCTEH,
B KOTOPOW BBIJIEJCHBI KJIIOYEBBIE 3Tallbl pabOT OT MPUHATHS PELICHHs] O €ro
UCIIOJIHEHUSI U KOHTPOJIS, CTPYKTYpUPOBAaHHBIE B 3aBUCUMOCTH OT TUIa padOT U

Y4aCTHHKA KOMaHAbI ITPOCKTA,
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4) coctaBiieHbl ceTeBoi Tpaduk U auarpamma ['aHTa, OTpa)karolue CPOKH
WCIIOJTHEHHUS U KaJeHJapHbIE CPOKH peasiu3alluy BCceX paboT MO MPOEKTY;

5) mocTpoeHa mMaTpulla KOMMYHHKAIIMM, OTpa)aroiias BCEX MHUIIUATOPOB,
aZjpecarbl, CPEACTBAa U METOJbl, YaCTOTy U CIOCOOBI CBSI3U B paMKaX pelIeHUs
3a/1ay ¥ OCYIIECTBJICHUS pabOT MO MPOEKTY.

Peanuzanusa yka3aHHBIX MEp MO3BOJIUT NOAHSATH HA HOBBIM Ka4€CTBEHHBIN
ypoBeHb cuctemy kopropatuBHoro ympasieHus OO0 «XOJICUM (PYC) CMy,
caenaTh e€ COBpeMeHHEH, Y PEeKTUBHEH; YCUIUTh COLUAIBHYIO HAIIPABICHHOCTb.
DTO TOCIYXKUAT YKPEIJICHUIO JEJIOBOM penyTaluu, NPUTOKY MAapTHEPOB U
KJIIMEHTOB M, KakK pe3yJbTaT, pocTy NpuObUId, 3(P(HEKTUBHOCTH, KamuTana u
peiHOUHOU cTonMocTH OO0 «XOJICUM (PYC) CM». Takxe NpeyMHOXKUTCA
Bkiag OO0 «XOJICUM (PYC) CM» B JAOCTHXKEHHE IIeJIe YCTONYMBOIO
Pa3BUTHUSL, YTQ KDaWHE Ba)XHO, KAK IS CAMQI _KOMIAHUM, TaK U TSl €€ KIUEHTOB,

NapTHEPOB, ALY, 14 pETEA,RCC10 VOUIEC TR
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ITpon3BoncTBO LIeMeHTa U OETOHA

biok MpoJaax, 9KOHOMHYCCKOIO
HHaHHpOBaHHﬂIIHHBGCTHHHﬁ

biiok cTtpareruun, ”HHOBALIMK U
MEePCIEKTUBHOTO Pa3BUTHUS

[Tpon3BOACTBEHHBII OJIOK

biiok 3akynok, aAMUHUCTPATHBHO-
XO03AHCTBEHHOTO 00ECTIeUCHMISA U
MH(OPMAIIMOHHBIX TEXHOJIOTHHI

bi1ok 110 ynpaBieHUIo epCoHaIoM
U OpraHU3aluOHHOMY-DA3BUTHIO

IIpon3BOACTBO CTpOMMATEpPUAIOB

biok HH)XXWHUPUHTA U
IMPOCKTUPOBAHUA

bi1ok MpaBOBOTO yIPABICHUS U
UMYILIECTBEHHBIX OTHOIIEHUI

biokx ¢puHAHCOB U KOPIOPATUBHOIO
yIpaBIEHUS

biox OezomacuocTu

bi1oK BHYTpEHHEr0 KOHTPOJIA U
YIPaBICHUS PUCKAMHU

brok npsiMoro mogunHEeHMS
Ilpencenarento npaBiieHUs: -
I'¢HepanbHOMy AUPEKTOPY

Ddunuainsl

Hcrouynuk: cocTaBieHO aBTOPOM 1O TaHHBIM [17].
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[Tpunoxenue 1

OpranuzanuonHas crpykrypa OO0 «XOJICUM (PYC) CM»
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[Tpunoxenue 2

Crpykrypa kopriopatuBHoro ynpasieHus: OO0 «XOJICUM (PYC) CM»

Obwee
cobpaHue
YUaCTHMKOB

KomuteTel CoBeTa
AupekTopoB

PoomsCin

Megeraraict
—_—

—
Mgeramaicn

Hcrouynuk: cocTtaBieHO aBTOPOM 1O JIaHHBIM [19].

HOMNTET 10 CTpaTEH
HOMNTET 10 K2paM i
BOBRBIPHJEHNAM
HowereT no aygpny
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